Eastwood Harris Pty Ltd as trustee for Eastwood Harris Family Trust  ACN 085 065 872 ABN 18 133912173 E
PO. Box 4032, Doncaster Heights, Victoria 3109 Australia Tel 61 (0)4 1118 7701

. . EASTWOOD

Email: harrispe@eh.com.au  Web: http://www.eh.comau  GLEUGEH

What’s New in Oracle Primavera P6 Version 21 PPM

1 Introduction

Oracle released Primavera P6 Version 21 PPM for download from their eDelivery web site in late
2021.

Oracle has published a tool that you may use to see the enhancement that have been introduced
into P6 by comparing two different versions. This is the link to the “Oracle Primavera P6 Cumulative
Feature Overview”

2 Aim
The aim of this paper is to explain the main functional changes that users will see in the Oracle
Primavera P6 PPM V21.12 added since the release of P6 PPM V20.12.

3 List of enhancements
o Assignment Cost are Exported

e Users may See and Set Activity Start and Finish Times in the Date Picker box when the User
Preferences are set only to show the date

e Financial Period Calendar Selection when Importing an XML file

¢ Maintain Relationships with External Projects When Importing from Primavera XML Files
¢ |PMDAR Format Supported for EEPM Databases only

e Resource and Role Cost Spreads Consider Rate Changes Over Time

o Activity Critical Path

o Reduced Milestone Relationship Types
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4 Assignment Cost are Exported

The Oracle Cumulative Feature Overview file states “When you export to Primavera XML, Price Per
Unit data for assignments is included in the export file.”

This statement is a little misleading and | will now explain what | have found. Please note that there
are many options that affect how data is imported into a P6 database, but | have used the default
options in my tests. You may receive different results with different options. Lastly this is a very
difficult topic to document and understand.

4.1  Version 20 XML Import and Export Resource Unit Rate Issue

In summary the current issue with importing an P6 XML project file into Version 20 and earlier is that
the imported project may calculate different cost to the project that was exported and the issue is
outlined below in my example. The issue occurs when:

e Aprojectis be created, resources assigned and then the resource Unit Rate is changed in
the Resource table.

e Thus, at this point in time the resource assignment Unit Rate of an activity is different to the
Resource table Unit Rate.

o The activity resource assignment Unit Rate may be recalculated by running Tools,
Recalculate Assignment Costs or using the Tools, Schedule, General, Recalculate
assignment costs after scheduling. In this example | did not recalculate the resource
assignment costs.

¢ In this example the Resource table unit rate was $20.00 per hour and the resource assigned
to an activity. Then the Resource rate in the Resource table was then changed to $40.00
per hour.

o | will demonstrate the differences between exporting and importing an XER and an XML file.

o The project was:

o Exported as an XER,

o The resources and project deleted,

o Then the project imported,

o The resource was imported into the Resource table with the $40.00 per hour Unit
Rate, as it was exported,

o The imported project used the resource assignment Unit Rate of $20.00 per hour
that it was exported with and the imported project had the same costs to the
exported project.

o Thus, an XML file imports with exactly the same costs as it was exported.

e The project was next:

o Exported as an XML using the same process:

o The resources and project deleted,

o Then the project imported,

o The resource is imported into the Resource table with the changed Unit Rate of
$40.00 per hour,

o The project assignments were recalculated based on the changed Resource table
Unit Rate of $40.00 per hour, not the assigned Unit Rate of $20.00 per hour and
thus the imported project calculated different costs to when it was exported.

e Thus, a project exported and imported as an XML will calculate different costs to the
exported project when the Resource table Unit Rate is different to the Activity assigned Unit
Rate.

e This has the obvious issue for a contractor that submits a schedule in XML format to a client
and the client ends up with resource cost data in their schedule.
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For example,

e The project below has a resource assigned at $20.00 per hour, and then
e The resource unit rate in the Resources table was changed to $40.00 per hour

Total2021 |  January2022 |  Febr]
Floa ['30 [27 [o3 [ 10 [17 [24 [31 [ 07

Activity ID Activity Name

= Assignment Cost Exports 05-Jan-22

< >|| €

General | Status | Predecessors | Successors | Relationships. | Expenses | Codes | Notebook | Resources | Summary | Steps |WP5& Docs | User Defined Fields |

= Activity [s1000 [New Activity

-

Resource ID Name Curve Default Units / Time | Original Lag | Rate Type Price / Unit| Remaining Duration At Completion Units | At Completion Cost
#, AEC Assignment Cost | 8.0n/d| 0d|Standard Rate | 520/h |

It was then exported as an XER and XML and both the resource and project deleted and the project
imported,

e The XML file again imported correctly.
e XML file on import changed the assigned resources unit rate of $20.00 per hour to $40.00
per hour be the same as the Resource table as per the example below:

Activity ID Activity Name At Completion | Original Start Finish Tota P021 | January 2022 | Febry
Labor Cost| Duration Floai I 20 | o7 | 03 | 10 | 17 | 24 | 31 | 07

= Assignment Cost Exports A 05-Jan-22 11-Jan-22 0d
41000 05-Jan-22 Manzz ||

< > || €

General | Status | Predecessors | Successors | Relationships. | Expenses | Codes | Notebook | Resources | Summary | Steps. |WP5& Docs | User Defined Fields. |

= Activity 41000 [New Activity

-

Resource ID Name Curve Default Units / Time | Original Lag | Rate Type Price / Unit| Remaining Duration At Completion Units | At Completion Cost
_ AEC Assignment Cost A Standard Rate

Thus, the imported project has incorrect activity costs.

4.2 \Version 21 Changes

When the project was exported and imported into a Version 21 database it behaved in a similar way
as in Version 20, but with one minor change. The change that | found in Version 21 was that:

¢ When the Resource was not deleted after exporting and deleting the project and the
Resource table Unit Rate was changed to a third value,

e Then when the file was imported back into P6 V 21 then the activity assignment Unit Rate
was calculated based on the Resource table unit rate of the exported project and not the
revised third value of the resource Unit Rate existing in the database, which is what
happens in Version 20.

o The imported project should use the Activity assigned Resource Unit Rate to calculate the
correct project costs, which it does not.

4.3 Assignment Cost are Exported Conclusion and Solution

My testing indicates that the Activity Resource assignment Unit Rate being changed on the import of
an XML to the Resource table Unit Rate in the has not been fixed with this enhancement.

If you want the costs to remain the same when importing an XML file, then the Resource table Unit
Rates must be the same as the Activity assigned resource Unit Rates when a file is exported and
you must be careful when you import an XML project into a database that the resource already
exists in.
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If you did not understand my text above and you wish import XML projects to calculate the same as
exported projects then always ensure that the Resource table Unit Rate in the export database and
import database is the same as all Activity resource assignment Unit Rate, or use XER files.

5 Users may See and Set Activity Start and Finish Times in the Date Picker box
when the User Preferences are set only to show the date.

This is a great enhancement as P6 usually picks the wrong time when setting Actual dates,
Constraints, Suspend and Resume dates when the time is not set to be displayed from the User
Preferences.

e P6 Version 20 and earlier the time is not available
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6 Financial Period Calendar Selection when Importing an XML file.
Version 20 introduced the option of different Financial Period Calendars for different projects.

Version 21 introduced the option when importing an XML file to select the Financial Period Calendar
to be assigned to a project:

Import X

Import Project Options

Select the import action and destination

i N
Import To Baselines to Import |r.1atch |Fi|‘|i':|I'ICiE|| Period Calendar |
Enterprizse Select... Falze Calendar
Option added in P6
Version 21

4 3

@ Cancel ‘ Prev Mext }

7 Maintain Relationships with External Projects When Importing from
Primavera XML Files.

When you import projects from a Primavera XML file, you can choose whether to retain relationships
between activities in the project and those in external projects.

P6 Version 20 XML Project Import Options:

Import Options X

Template Name |Defﬂu|t Import Template

Modify the selected configuration by choosing the action to take when the same data exists in the import
file and project being updated. Check Delete to delete the values in the database that are not contained in
the file you are importing.
Global || Data Type Action Delete
PO 5, Profct Acivy Codes and Values  Update Exstng i
ﬁ Project Calendars Keep Existing I
Activity Expenses Update Existing ||
@ lssues Update Existing ||
& Risks UUpdate Existing Il
-8 Thresholds Update Existing Il
B WBS Update Existing -
@ Schedule Options Keep Existing ||
W Activities and Resource Assignments Update Existing I
a Activity Relationships Update Existing I
Help H save [ saveas..
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Import Options @
Template Name |Defau|t Impart Template
Basic
Medify the selected configuration by choosing the action to take when the same data exiztz in the import
file and project being updated. Check Delete to delete the values in the database that are not contained in
the file you are importing.
Global |[pata Type | Action | Dekete |
Project i Project Activity Codes and Values Update Existing r
=4 _Project Calendars Keep Existing r
{ Update Existing + \
E = Do Mot Import r
(1) lssues Keep Existing Il
b, Risks lIndate Existing ml
-E- Thresholds Update Existing r
By wes Update Existing r
@ Schedule Options Keep Existing r
W Activities and Resource Aszs Keep Existing r
‘& Activity Relationships
Added to P6 Version 21
Help Save E| Save As.. @ Cancel
Below are three projects, MP1, MP2 and MP3 with their single activities linked:
Activity ID Activity Name External Earty Start External Late Finish | January 2022
03 | 10 | 17 | 24
Mew Sctivity
—
Mew Activity
—
M ew dctivity I

The second project, MP2 was exported, deleted and imported with each of the three options.

o With Do Not Import, External Dates not set:
Activity Name External Early Start External Late Finish January 2022
Mew Activity
Mew Activiy
A1000 Mew Activity
[}

M v Activigg

Mew Ackiviy

A1000

Mew Activity

| January 2022
27|02 |10 |17 | 24
—

—

Note: External Early Start and External Early Finish dates are not set with this update thus allows
you to import a project and NOT set External Dates when the project have External Relationships.
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8 IPMDAR Format Supported for EEPM Databases only.

IMPDAR is a project export format required by the US Department of Defence. It is only available
when you open an EEM database, when exporting from a PPM database the option is greyed out:

Export |&|
Export Format

Select the export format.

Of 21.12 or later -
" Primavera Contractor - (XER) 6.1 or later

" Primawvera P8 - (XML}
" Spreadsheet - (XLSX)

" Microsoft Project IP M DAR
format greyed

LY pomat 6 - (KML)
.
outin PPM

Cancel Next
@ b

9 Resource and Role Cost Spreads Consider Rate Changes Over Time.
The Admin Preferences, Options has introduced a Cost Spread option.
This changes how the cost spreads for resources and role rates are reflected in the Resource Usage

Spreadsheet and Profile, Activity Usage Spreadsheet and Profile, Tracking View, Resource
Assignments window, and Activity Usage Spreadsheets and Profiles, Publishing and Reports.

Admin Preferences @
General
Specify the interval to summarize and store resource spreads
Deata Limits
Select summarization periods
ID Length
e |v By calendar
Time Periods WBS Level Week -
Earned Walue Resource/Role Assignment Level Week p
EEEU 153 ) )
. [~ By financial period
Options )
B P& Professional Online Help URL
Industry |nttps:#idocs. oracle.com/cd/F37128_01/cient_help/
Consent Notice
|v Always launch Online Help fo 1
Statug of User Acceptance o ? COSt Spl‘ead Opt|0n
Exception Site List : introduced in P6
Document Security

Version 21

Show security warning when laun

|.exe..c:um..bat..cmd..vbs..js.. .

Cost Spread

Spread cost bazed on
¢ Linear Spread
"~ Unit Spread
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In earlier versions when a resource rate changed during the duration of an activity then P6 took an
average rate for the resource over the activity duration which gave an incorrect cashflow.

e In the example below | have created a resource that doubled its unit rate from $20.00 per
hour to $40.00 per hour after the first week:

Resource Name Resource Type

Resource ID

General | Codes | Details | Unitz & Prices | Roles | MNotes | Uzer Defined Fields |

F

Shift Calendar: [& L s |1 %

Standard Rate |
220/h

E ffective Date | Max Units / Time
gg 01-Jan-22 id

3 1Tdanzz I

o With Linear Spread option, which is how older versions calculated, an average rate of
$30.00 per hour is used, which is $240.00 per day:

Original Duratio| | 03 Jan 10 | Jan 17

r | Fri | sat [Sun [Mon | Tue [wed [ Thr [ Fri | Sat | Sun [Mon | Tue [wed [ Thr [ Fri | Sat

—
1

Activity ID

= Cost Spreads
A1000 0 [

| K
= Display: Curr... ~ Display: Acti... ~ Display: Open Projects Only

Resource ID Activity ID £ | At Completion | Jan 10 | Jan 17
Cost Sun | Mon | Tue [Wed | Thr | Fri | Sat [ Sun [ Mon [ Tue [wed [ Thr | Fri | Sat

@ A1000 1 5240 5240 5240 5240 5240 5240 5240 5240 5240 5240

With Unit Spread option the cash flow is calculated correctly:

03 Jan 10 | Jan 17

r | Fri | sat|5un [Mon]Tue [wed| Thr | Fri | sat [Sun [Mon [ Tue [wed ] Thr | Fri | sat

—

+ Display: Open Projects Only
2 | At Completion | Jan 10 | Jan 17

= Display: Acti...
Activity ID

« Display: Curr...

Resource ID

Cost Sun | Mon | Tue [wWed | Thr | Fri [ Sat [ Sun [ Mon | Tue [wed | Thr | Fri [ sat

5160 5160 $160 $160 5160

@ A1000 |1
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10 Activity Critical Path

11 Activity Critical Path T Tor Lot ;

There is a new toolbar in Version 21 titled Activity Critical Path. [V Move |
o The new toolbar is displayed by right clicking on any = Activity Critical Path ) -

toolbar and checking the Activity Critical Path option:

Customize...

o This will display the toolbar: Activity Critical Path M
4:-“ / 3 j j F +~ -+ 4+

@ Primavera P6 Professional 21: ACC (Activity Critical Path)

1 There iS also a new menu item File EditPrnjE(t Enterprise Tools Admin  Help

on the View menu: & & | oo "BEhRRLg, FO-BY @
Activi Show on Top »
- . Show on Bottom r
= Proje tesources
Bottom Layout Options
A e Fiter: All Activities
‘ Activit| 5 Bars i || Decz2s Jan 05 Jan 12
Columns v it ([Tw]T]F[s]s[w[T]wW][T]F]s]s[m[T]w]T]F[s]s]s
[==| Time Scale
.? Filter By 3 I i

El G po

_J Group and Sort by 3
Progress Spotlight

$ Progress Line
f Attachments 3

Line Nurmbers

|
[ F Activity Critical Path e Backward Resource Driven Critical Path

1524 Table Font and Row J Increase Maximum Multiple Critical Path Count
1

E @ §§ i

Activity Network

&a

Arrange Children Decrease Maximum Multiple Critical Path Count
1 Select Maximum Multiple Critical Path Count
F"“‘_ Enable Group and Sort

Baclward Activity Critical Path

Align Children

Chart Box Ternplate

Chart Font and Colors +
g 5 Forward Activity Critical Path
Activity Critical Path
=3 Hint Help AleF1 NG j

o IMPORTANT NOTE: Clicking on a button will activate the command and clicking again will
deactivate the command

The Oracle Cumulative Feature Overview file states:

To aid in the resolution of delayed critical paths before they become project over-runs, P6
Professional can show:

- Activities on up to 30 activity-driven critical paths, calculated on the forward pass, backward pass,
or forward and backward passes (with or without resource leveling).

- The activities on up to 30 resource driven critical paths, calculated on the backward pass with
resource leveling.

This Oracle description is not clear and | will work through the icons one at a time and explain how
the functions work.
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The schedule | will work with is as per below where Activity A1100 is preceded and succeeded by
three chains of events with differing Total Float Values:

Original
Duration

i}
3
3
3
4
4
4
5
=]
5
5

e I R L R R R B R 5 R 5 i #% |

Users should consider using the Activity Critical Path function in conjunction with the Float Path
Order function to provide a clear view of what is happening.

Feb 02 Feb 09 Feb 16
w[t]ft]F[s]s|m[T]w[T[F]s]s|m[T]w]T[F]s]d]

Original
Duration

%]

41000
41070
41080
£1030

I R
R

0 0
5 0
5 0
5 0
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Command Function
— This option displays the chain of events before a selected activity that
has the least amount of Float.
Backward | ¢ here is 3 critical path it will display this and if there is not, then it will
Activity find the chain of events with the lease amount of float to the start of the
Critical Path | 1 oiect and display this as the Backward Activity Critical Path,
The picture below displays the Backward Activity Critical Path from
activity A1100 which is a chain of events that is on the schedule Critical
Path.
- | o | = b ST S TS P Sl S PSS
- This option displays the chain of events after a selected activity that has
= the least amount of Float.
Forward If there is a critical path it will display this path and if there is not, then it
Activity will find the chain of events with the least amount of float to the end of
Critical Path | the project and display this as the Forward Activity Critical Path.
The picture below displays the Forward Activity Critical Path from
activity A1100 which is a chain of events that is on the schedule Critical
Path.
Activity D | Jan05 | Jani2 | Jan1® | Jan26 | Feb0Z Feb 09 Feb 16
_ fon | Float | le[s{M[ T[T [F[S[S[M[T[W[T]Fs[sMT]wTF[S[s[MT{T]Fs[sMT]w{TTF[s[s{M[T T FS[S[MT]{T]F=[s]
A1100 L!‘!L!"
— This option displays the chain of events before and after a selected
activity that has the least amount of Float
Activity Thus, the picture below shows both the Forward Activity Critical Path
Critical Path | ;4 Backward Activity Critical Path from Activity A1100.
Actrvit::m gur:g;i‘ri\:rl‘ ;T;':: |5|sr.w|'r|if{?r|n:\s\s||.||'r|J:{r!rﬁ\s|s|r.w\T\J\.i{nTE:|5|s\r.w\T\J\.i{n'r|2:|s s||.||'r|:'q:\n|=z\s|5||.||Ti:a‘?r\n:|s|s\r.w\7|::{:;:|s\s
i -
=) This increases the value of the Maximum Multiple Critical Path
: Counts which is displayed in the button below.
Increase
Maximum
Multiple
Critical Path
Counts

© 2022 Eastwood Harris Pty Ltd
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2 This displays the number of Maximum Critical Paths that has been set
by the user.
Maximum . . o
Critical Path Selecting one Maximum Critical Path Count:
Count original | Total || Jan0s | Jan12 | Janis Jan26 | Feho2 Feb 09 Feb 16
Duration | Float |\eTs|u[Tfw[T]F[s[s{M[T]wT[F]S[sM[T[{T]Fs[s[MT]wT[F]s[s|u[[a{T]F]s[s[MT]w{T]Fs[s[M[T[w{T]F5[s]
—
1170 5 0 ]-_L—_‘__;‘
A1180 ] 1}
A1190 ] 1}
Al200 a 1}
Selecting two Maximum Critical Path Count:
Original | Total || Jan 05 Jani12 | Jan1g Jan 26 Feb02 | Feblg Feb16 |
Duration | Float | [5]gluTT[[TF[s]s|M[T[w[T]FS[sM[T[[T]F[s]s [T [A[T]Fs]s[u[Tw T Fl=]sM[T[[TTF]ss[M[Tw[T]F]=]s]
s
AT170 5 1}
atia0 5 0 -—_‘——_‘__;]
A1130 5 1}
A1200 1} 1} h
A1140 4 3 i
A1780 4 3 ‘%—
A176D [ I O iy e
Selecting three Maximum Critical Path Count:
Qriginal Total | Jan 05 Jan 12 Jan 18 Jan 26 | Feb 02 Feb 09 Feb 16
Duration | Float | leTs|u[T[w[T[F[s[s{u]T]wT[F|s[sM[T[{T]Fs]s[M[t]wr[F]s]s|u[r[a{T]Fs[s[MT]wT]Fs[sM]TT{r]F =[]
—
ANT0 g 1}
atia 5 0 -_‘-_L_;
A1190 g 1}
A1200 a 1} h
A1140 4 3
A1150 4 3 ‘%—
41160 4 20 S S S o s IR :
1110 3 &
Alz0 3 [
A1130 3 [
Thus, this command determines how many chains of events you wish to
see, consider also using the Float Path Order here.
) This decreases the value of the Maximum Multiple Critical Path
— Counts which is displayed in the button above.
Decrease
Maximum
Multiple
Critical Path
Counts
) This opens a form allowing the setting of the Maximum Multiple
' agn
Critical Path Counts:
Select ) -
Maximum Select Maximum Multiple Critical Path Count
Multiple |2 j Select
Critical Path
Counts 1 | 2 | s | 4| s |
2 ‘ 7 ‘ 3 | 9 | 10 |
11 ‘ 12 ‘ 13 | 14 | 15 |
16 ‘ 17 ‘ 18 | 19 | 20 |
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pq- Clicking this button hides and displays the current applied Group and
= Sort bands. Hiding the bands enables the user to see the chain of
Enable events as an uninterrupted single chain of activities:
Group and | Group and Sort enabled:
Sort | 012 2013 2014
‘0203040102030401020304
ECZ?EU. Substantial Completion - A1l TCO F‘
: El:lf‘:;:ﬂg“ Complete Building 1 !_q

EC2140 | Shell Complete
- Roads, Utilities & Pavers
ECZz280 Entry Feature/Sign 'Wall

e
5

2012 2013 2014
Q2 |Q3|[Q4|Q1|Q2|0Q3|0Q4|0Q1|Q2[0Q3 |04
{4
. A i
Entry Feature/Sign wal ol N
EC2430 Substantial Completion - 41 TCO i‘_'"
EC2440 Complete Building 1 "‘;

This single Float Path is not on the critical path.

7S The schedule below has no relationships between activities and have
o been levelled.
Backward Activity ID Resources Dec0S | Dec16 | Dec23 | Dec30 | Jan 06
Resource %'!: ;’IQFI#E'-WH#S'411“111F1515'-1”111'-HSf-|11M111F|515
H A1000 Paul Harriz
Dr!v_en 1010 Paul Harriz I
Critical Path 41020 Paul Haris —
A1030 Paul Harriz
Paul Harris —
£ >l £
« Display: Current Projects Resour... = Dizsplay: Open Projects Only
Resource ID Resource Name 15
g
5
< [ 2
2
|
E - SEDLCLGEECLELGEE U ELGEE DL GEED Ul UGEE
Dec 09 Dec 16 Dec 23 Dec 30 Jan 06

When selecting A1040 and Backward Activity Critical Path you will
see the result below:

Activity ID Resources Dec 0% | Dec16 Dec 23 | Dec30 Jan 08
sELulRGEEIUULGEEDUULGEEDUULGEED
| [ ]

When selecting A1040 and Backward Resource Driven Critical Path
you will see the result below:

7]

tn

Activity ID Resources Dec 09 Dec 16 Dec 23 Dec 30 Jan 08
%'“ g: GEECuUEGEEDRIRGEEDFULGEEDULRGEE
A1000 Faul Harris
A1010 Faul Harris [—
1020 Paul Harris I

A10320 Faul Harriz
Paul Harris

T
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12 Milestone Reduced Relationship Types
P6 Version 20 and earlier supports more relationship types than P6 Version21.

Tel 61(0)4 11187701

Ex

EASTWOOD
HARRIS

Start Milestone | Start Milestone | Finish Milestone | Finish Milestone
Predecessors | Successors Predecessors Successors

P6 Version 20 & earlier | FS and SS FS,SFandSS | FF,FSand SF | FFand FS

P6 Version21 FS and SS SF and SS FF and SF FF and FS

Thus, in Version 21 Chain Linking does not result in all the predecessors and successors being a FS
relationship and some people would say that this is no longer a critical path program:

e P6 Version 20 Chain Linking

Predecessor
Details

‘Activity ID Activity Type

= Milestone Reduced Relationship Types

A1000 Tazk Dependent

A1010 Start Milestane A1000: FS
Al020 Tazk Dependent A1010: FS
A1030 Firizh Milestone A1020: F5
A1040 Taszk Dependent A1030: FS

Successor

Jan 06

Jan 13

Jan 20

Details g

AT0T0: F5
AT020: F5
AT030: F5
AT040: F5

M|T(W|T(F|S|5

M[TIW[T|F[5|S

M[TIW|T|F[5

MRRT Milestone Reduced Relationship Types

A1000 A1010 A1020 A1030 A1040
Task Dependent Start Milestone Task Dependent Finish Milestone Task Dependent
Bt P P P
e P6 Version 21 Chain Linking
Activity ID Activity Type Predecessor Successor Jan 06 Jan 13 Jan 20
Details Details s(m|t|w|T|F|s|s|m|T{w|T|F[s|s|m|T|w|T|F|s

= Milestone Reduced Relationship Types

A1000 Task Dependent

A100 Start Milestone A1000: FS
A1020 Task Dependent A1010: 55
A1030 Finizh Milestone A1020: FF
A1040 Tazk Dependent A1030: FS

A1010: FS
A1020: 55
A1030: FF
A1040: FS

MRRT Milestone Reduced Relationship Types

A1000 A1010

A1020

A1030

A1040

Task Dependent Start Milestone
>

Task Dependent

Finish Milestone

Task Dependent
Bt

Projects imported into P6 Version 21 from earlier versions bring in and acknowledge the old
relationship types, but these Start Milestone FS and Finish Milestone FF cannot be set in Version21.

Should you wish your Milestones to be linked with FS relationships, in the traditional way, then just
add the Milestones as tasks, add the relationships and then change the task to a Milestone.

Paul E Harris
Director Eastwood Harris Pty Ltd
9 December 2022
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CREATE AND UPDATE
AN UNRESOURCED
PROJECT USING ELECOSOFT
(ASTA) POWERPROJECT

VERSION 16

1
T i B4, S, B, GRS § e and g o4 -
e -

ALt B

ARy
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Including Microsoft Project 2013, 2016 and 2019
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For users who anderstond the basies
areed wotd o brief text fo demorsirate
the less imtuitive funcliors.

Ell  pAUL E. HARRIS

MICROSOFT PROJECT 365
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