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RENUMBERING OF ORACLE PRIMAVERA P6
ACTIVITY IDS

.
1 Introduction ORACLE' PRIMAVERA' P6

T VERSION B to 20 PPM PROFESSIONAL |

After completing a schedule, the P6 Activity IDs are usually not G 3
in order from top to bottom. To make it simpler to find :
activities when checking the relationships it is useful to
renumber the task from top to bottom.

Unfortunately, the P6 Renumbering function will not renumber
all project activities in the order on the screen and one
method of renumbering activities from top to bottom is to
export the schedule to Excel renumber and import the new
Activity IDs.

Recently | discovered a new method that does not involve exporting the project to
Excel which save a lot of time.

2 Understanding the P6 Renumbering Function

When renumbering all activities in a P6 files the P6 Renumber function on the
program results in the following

o Before Renumbering:

Activity ID Activity Name Primary Primary Constraint | Original Start Finis
Constraint Date Duration

= Bid for Facility Extension
Technical Specification
X1000 el Renumber Activity 1Ds X

" Increment Activity ID based on selected activities '\/ oK
Increment Value @ Cancel

] Walids

@ Delivery Plan Help
LN Diocu

— Suffix Increment Value
Ot it
1000 10

{” Replace beginning characters

021090 Number of characters Replace with

= Bid Document I3 FL2
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e After renumbering, you can see that they are not renumbered from top to
bottom but in their original order which is not helpful:

Activity ID Activity Name Original Start Finish Total
Duration Float
m Bid for Facility Extension [

-1 Technical Specification
A48-1090 Approval to Bid 0d 06-Dec-21 d
A8-1100 Determing Installation Reguirements 4d 0E-Dec-21 03-Dec-21 d
AA1110 Create Technical Specification 5d 10-Dec-21 16-Dec-21 7d
AA-1120 |dentify Supplier Components 2d 17-Dec-21 20-Dec-21 d
A8-1130 Walidate Technical Specification 2d 21-Dec-1 22-Dec-1 3d

- Delivery Plan
AA-1040 Daocurment Delivery Methodalagy 4d 23-Dec- A0-Dec- 9d
AA1080 Obtain Quates from Suppliers ad 04-Jan-22+ 13-Jan-22 0d
A8-1060 Calculate the Bid E stimate ad 14-Jan-22 17-Jan-22 0d
AA-1070 Create the Project Schedule 3d 18-Jan-22 20-Jan-22 Od
AA-1080 Fieview the Delivery Plan 1d 21-Jan-22 21-Jan-22 0d

- Bid Decument
A5-1000 Create Draft of Bid Document Gd 3-Dec-21 10-Jan-22 3d
Aa-1010 Rewview Bid Document 2d 24-Jan-22 25-Jan-22 0d
Aa-1020 Finalize atd Submit Bid D ocument 2d 26-Jan-22 27-Jan-22 0d
An-1030 Bid Drocument S ubmitted 0d 2-dan-22- 0d

If you try to renumber activities under the WBS Node one at a time you have to keep
resetting the first Activity ID for each WBS Node which is time consuming and prone to
error.

3 How to renumber from top to Bottom without using Excel
To renumber a P6 file from top to bottom a user must:

e Open the Group and Sort form and remove all sorting:

Display Options

Click on the Sort button
to open the Sort form.

[~ Show Group Totals
r
r
[~ Shrink vertical grouping bands

ty

Delete
Group By

Group By ..
Figld Hame Sort Order oK N
] pefaut

Cancel
Help

<

Group By Options

[~ Hide if empty

[~ Sort bands alphabeti
Show :

[ Title

[~ ID/Code

Then remove all
the Sort lines

[ Name / Description
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¢ Now when selecting all activities and renumbering as per below:
ctivity ID Activity Name Original Start Finish Total
Duration Float
- Sid 10 g »
- Technical § Renumber Activity IDs N I T i x ‘
0Z1000
0z1010 (" Increment Activity ID based on selected activities v K
g;: Eig IrT(-‘,rement Value @ Cancel
021040
= Delivery Pl (¥ Auto-number e
»34-1000 Prefix Suffix Increment Value
51010 ozt |1000 10
%1020 (" Replace beginning characters
#1030 Number of characters  Replace with
541040 - —
- Bid Docum
BE-1000 r
BE-110
BEB-1020
EB-1030 510 U ocurment Suomited uad Z3an-2o ua
e The schedule will be renumbered from top to bottom as per below:
Activity ID Activity Name Original Start Finish Total
Duration Float
09-Dec-24
- Technical Specification 13d 09-Dec-24 27-Dec-24 2d
0Z-1000 Approval to Bid 0d 03-Dec-24 0d
0Z100 Determing |nstallation Requirements 4d 09-Dec-24 12-Dec-24 0d
021020 Create Technical Specification 5d 13-Dec-24 19Dec-24 0d
021030 |dentify Supplier Components 2d 20-Dec-24 23Dec-24 0d
021040 Yalidate Technical Specification 2d 24-Dec-24 27-Dec-24 2d
- Delivery Plan 144 24-Dec-24 158-Jan-25 0d
021050  Document Delivery Methodology 44 30-Dec-24 03-Jan-25 2d
021060 Obtain Quotes from Suppliers ad 24-Dec-24 07-Jan-25 0d
021070 Calculate the Bid E stimate 3d 08-Jan-25 10-Jan-25 0d
021080 Create the Project Schedule 3d 11-Jan-25 14-Jan-25 0d
02-1090  RAeview the Delivery Plan 1d 15-Jan-25 15-Jan-25 0d
- Bid Document d 03-Dec-24 23Jan-25 0d
0Z-1100 Create Draft of Bid Document 6d 06~Jan-25 13-Jan-25 2d
0Z1110 Review Bid Document 4d 16-Jan-25 21-Jan-25 0d
0Zz-1120 Finalise and Submit Bid D ocument 2d 22-)an-25 23-Jan-25 0d
021130 Bid Document Submitted 0d 23-Jan-25 0d
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4 Process to Renumber in Excel

4.1  Summary for the Process to Renumber in Excel

To use Excel to renumber a project from top to bottom there are several different
processes that you may use but this is the one | find the simplest:

Create a UDF for the new Activity ID

Export the schedule to Excel

Delete all the Activities in the spreadsheet

Format the program in P6 with the order and required columns

Copy and paste the program into the spreadsheet

Delete the summary bands and spaces in the Activity ID column

Add the new Activity IDs into the spread sheet UDF

Backup your program

Import the Excel spread sheet

Run a Global Change to copy the UDF values into the Activity ID field.

4.2 Create a UDF for the new Activity ID

To create the UDF select Enterprise, User Defined Fields and create a Text Data Type
with a meaningful Title such as New Activity ID:

[§8 User Defined Fields X
User Defined Fields B Close
Activities | oL Add
Delet
~ Display. User Defined Fislds R sl
Title | Data Type ~
S New Activity ID Text Help

4.3 Export the schedule to Excel
Select File, Export and export the minimum amount of data plus the new UDF to Excel:

@ Muodify Template _ O »
v oK
Template Name |Aci ld Change
@ Cancel
SubjectArea  |Activities B

Culumns]Finer | sort |

= Available Options Selected Options
EAM Basic Finish Date a
EAM Basic Start Date Activity Status
EAN Commited Cost WBS Code
EAM Contact Person M New Activity ID -
EAM Estimated vs Cor
EAM Last Transfer De
EAM Location/Med Ad 4 [> Default
EAM Mumber of Resol
EAM Planned Start Da
Gate Status “ 3E3

Last Period AC Dur
< >
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A

XX1000
XX1010
XX1020
XX1030
Xx1040
071050
0Z1060
0Z1070
OZ1080
071090
DFL1OCGO
DF1010
DF1020
DF1030

L= e RN (= R, B R TR N R

2le=ez]e
Bw RS

=
=3}

B

task_code status code
Activity ID Activity Status

Mot Started
Mot Started
Mot Started
Mot Started
Mot Started
Mot Started
Mot Started
Mot Started
Mot Started
Mot Started
Mot Started
Mot Started
Mot Started
Mot Started

whs_id

WEBS Code
OZB-REMUMEBER.1
OZB-REMUMBER.1
OZB-REMUMEER.1
OZB-REMUMEBER.1
OZB-REMUMEER.1
OZB-REMUMEBER.2
OZB-REMUMEER.2
OZB-REMUMEBER.2
OZB-REMUMEER.2
OZB-REMUMEBER.2
OZB-REMUMEBER.3
OZB-REMUMEBER.3
OZB-REMUMEBER.3
OZB-REMUMEBER.3

D

user_field 1519 delete_record _flag
Mew Activity ID Delete This Row

E

4.4 Delete all the Activities in the spreadsheet

| delete all the activities in the spreadsheet in case they are in the incorrect order, but if you are sure
that they are in the correct order you could move directly to para 9.

DO NOT DELETE the top two lines.

4.5 Format the program with the order and required columns

Format you program with the required columns and make sure the activities are in the order you

require:

Activity ID

D 5 .
— D 4

Activity Status | WBS

Technical Specification
0ZB-REMUMEBER.

0ZB-REMUMBER.1
OZR-BEMLIMRER 1

New Activity 1D

41000 Mat Started
He1ma Mat Started
241020 Mot Stated
#1030 Mot Started
#1040 Mot Started
-1 Delivery Plan
021050 Mat Started
021060 Mot Started
0z1070 Mot Stated
0z1080 Mot Started
0zZ10390 Mot Started
-1 Bid Document
DF1000 Mat Started
DFI010 Mot Started
DF1020 Mot Started

@ Columns

= Available Options

Activity Codes - P

Selected Optionz

Activity ID

@ Cancel

+  Activity Steps Activity Status

+ Costs WBS

+ Dates M New Activity 1D = Apply

+ Durations

+  Earned Value Copy From...

¥ Feedback 4

+ General

e “ 3 Default

+ Muttiple Float Path: B3 Edit Column...

+ Number of Activitic

+ Percent Completes

- Praiert Mndec Help
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4.6 Copy and paste the program into the spreadsheet
Select all the activities in P6 using Cti+A , copy and paste into Excel.

It should look like this with the summary band text,

A B C
1 task_code status_code  whbs_id
2 Activity ID Activity Status WBS Code
3 Activity ID Activity 5tatus WES
4 Renumber Activity IDs
5 | Technical Specification
6 KX1000 Mot Started 0OZB-RENUMEBER.1
7 XX1010 Mot Started OZB-RENUMBER.1
8 X¥1020 Mot Started 0ZB-RENUMEER.1
9 XX1030 Mot Started 0ZB-RENUMEBER.1
10 XX1040 Mot Started 0ZB-RENUMBER.1
11 Delivery Plan
12 0Z1050 Mot Started O0ZB-RENUMBER.2
13| 0Z1060 Mot Started 0OZB-RENUMEER.2
14 0Z1070 Not Started 0OZB-REMUMEBER.2
15 0Z1080 Mot Started 0ZB-RENUMEBER.2
16 0Z1090 Not Started 0OZB-REMUMBER.2
17 Bid Document
13 DF1000 Not Started 0ZB-REMUMEBER.3
15 DF1010 Not Started 0OZB-REMUMEBER.3
20 DF1020 Mot Started 0ZB-RENUMEBER.3
21 DF1030 NotStarted 0OZB-REMUMEBER.3

D E
user_field_1519 delete_record_flag
Mew Activity ID Delete This Row
MNew Activity ID

4.7 Delete the summary bands and remove all spaces in the Activity ID

column
Delete all the summary band in Excel and line 3.

Do not change the order of the activities.

Remove any spaces in the Activity ID column with Ctl+H find and replace,
It should look like this:

W0~ oW M

A =S
bWk = O

16

A

B

task_code status_code

ActivitylD  Activity Status

AAL000 Mot Started
XX1010 Mot Started
HX1020 Mot Started
AX1030 Mot Started
1040 Mot Started
021050 Mot Started
071060 Mot Started
0Z1070 Mot Started
OZ1080 Mot Started
0Z1030 Mot Started
DF1000 Mot Started
DF1010 Mot Started
DF1020 Mot Started
DF1030 Mot Started

whs_id

WBS Code
OZB-REMUMEBER.1
OZB-REMUMEBER.1
0OZB-RENUMBER.1
OZB-REMUMEBER.1
OZB-RENUMEBER.1
OZB-REMUMEER.2
OZB-REMUMEBER.2
OZB-RENUMBER.2
OZB-REMUNMEBER.2
OZB-RENUMEBER.2
OZB-REMUNMEER.3
OZB-REMUMEBER.3
OZB-RENUMBER.2
OZB-REMUNIBER.3

D | E

user_field_1519 delete_record_flag
Mew Activity ID Delete This Row
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4.8 Add the new Activity IDs into the spread sheet UDF
You can type in the first two new Act IDs and then drag down:

A B C
1 task_code status_code  whbs_id
2 | ActivitylD Activity Status WBS Code
3 KX1000 Mot Started OZB-RENUMBER.1
4 XKX1010 Mot Started OZB-RENUMBER.1
5 KX1020 Mot Started OZB-RENUMBER.1
6 | XKX1030 Mot Started OZB-RENUMBER.1
7 XKX1040 Mot Started OZB-RENUMBER.1
& 0Z1050 Mot Started OZB-RENUMBER.2
9 OZ1060 Mot Started OZB-RENUMBER.2
10 | OZ1070 Mot Started OZB-RENUMBER.2
11 |OZ1080 Mot Started OZB-RENUMBER.2
12 |OZ1030 Mot Started OZB-RENUMBER.2
13 DF1000 Mot Started 0OZB-RENUMBER.2
14 DF1010 Mot Started 0OZB-RENUMBER.2
15 DF1020 Mot Started 0OZB-RENUMBER.2
16 |DF1030 Mot Started OZB-RENUMBER.3

user_field_1519 delete_record_flag
Mew Activity ID Delete This Row

Q021000
021010
021020
021030
021040
021050
Q21060
Q021070
021080
021090
071100
071110
071120
071130

E

NOTE: Make sure no new Activity ID is the same as an old one otherwise you may get a duplicate
Activity ID warning on import. If you want the same ID structure with your new Activity IDs then add
a prefix to your new Activity IDs and remove with a Global change after changing them.

Save and close the spreadsheet.

4.9 Backup your program

Always back up your program using copy and past in the Project Workspace before importing.

4.10 Import the Excel spread sheet
Then import the spreadsheet, it should look like this:

Activity 1D Activity Status

2 Renumber Activity IDs

#1000 Mat Started
#1020 Mat Started
=100 Mot Started
{1030 Mat Started
1040 Mot Started
- Delivery Plan
021070 Mat Started
0Z1080 Mot Started
0Z1050 Mat Started
0Z1060 Mot Started
021030 Mot Started
- Bid Document
DF1030 Mat Started
DF1000 Mot Started
DF1020 Mot Started
DF1010 Mot Started

WBS

- Technical Specification

0ZB-REMUMEER.
0ZB-REMUMEER.
0ZB-REMUMEER.
02B-REMUMEER.
0ZB-REMUMEER.

0ZB-REMUMBER.2
0ZB-REMUMBER.2
02B-REMUMBER.2
0ZB-REMUMEBER.2
0ZB-REMUMEER.2

02B-REMUMBER.3
0ZB-REMUMBER.3
0ZB-REMUMEER.3
0ZB-REMUMEER.3

New Activity ID

021000
021020
02100
021030
021040

0z21070
021080
021060
021060
021080

021130
0z11a0
0z1120
0z1110
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4.11 Run a Global Change to copy the UDF values into the Activity ID field
Set up the Global Change as per below and run it

[ Modify Global Change O *
Select Subject Area Global Change Name o aK
Activities - SetActid
| J | @ Cancel
If Parameter Iz Value High “alue
B | | canofthe folowing) T Change

Where
ar Add
Delet
Then Parameter Iz Parameter/Value Operator | ParameterMalue R S
New Activity ID dg Cut
< > Eony
Else Parameter | I | Parameter/Value Operator | Parameter/Value
< >

Your schedule should look like this, renumbered from top to bottom:

Activity ID Activity Status | WBS New Activity ID
- Technical Specification
021000 kot Started 0ZB-REMUMEERA 021000
0Z1010 Mot Stated | 0ZB-RENUMEBER 1 021010
021020 Mot Stated | 0ZB-RENUMBER 1 021020
0Z1030 kot Started 0ZB-REMUMEERA 021030
0Z1040 Mot Stated | 0ZB-RENUMBER 1 021040
- Delivery Plan
0Z1080  MotStated  0ZB-RENUMBER.2 021050
0Z10E0 Mot Started 0ZB-REMUMEER.2 021080
0Z1070 Mot Stated  OZB-RENUMBER.2 021070
0Z1080  MotStated  OZB-RENUMBER.2 021080
0Z1090 Mot Started 0ZB-REMUMEER.2 021090
- Bid Document
OZ1100  MotStated  0ZB-RENUMBER.3 0Z1100
021110 MotStated  0ZB-RENUMBER.3 021110
021120 MotStated  0ZB-RENUMBER.3 0z1120
01130 Mot Started 0ZB-REMUMEER.3 021130
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Accelerate your understanding of scheduling software to advance your scheduling career and be
able to prepare better schedules with Eastwood Harris books, online videos available through
Udemy and training material on:

e Microsoft Project,
e Qracle Primavera P6 and
e Elecosoft (Asta) Powerproject

Details at https://www.eh.com.au

Paul E Harris
Director Eastwood Harris Pty Ltd

EASTWOODHARRIS | | I || 0 (e
N N— MICROSOFT PROJECT (@
REATEAND UPOAT 2013, 2016 & 2019 b
PROJECT USING ELECOSOFT : =
(ASTA) POWERPROJECT e ==

S 9013, 2016 & 2019

- P =

B
MICROSOFT PROJECT 365 ORACLE PRIMAVERA P6

Including Microsoft Project 2013, 2016 & 2019 E VERSION & to 20 PPM PROFESSIONAL ]

it hina o ol o e e | s e Yo e D e

FOR
P6 PPM PROFESSIONAL

s B

£ ) afe ]

THE CASUAL USER'S SURVIVAL GUIDE!

For usars who understand the basics
of P6 and want o bricd fext io demonsinole
the less Intwitive functions.

Bl PAUL E. HARRIS
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