Planning and Control Using Oracle® Primavera® P6 Versions 8 to 22 PPM Professional

PLANNING AND CONTROL
USING
ORACLE® PRIMAVERA® P6
VERSIONS 8 to 22 PPM PROFESSIONAL

Pianning and Progressing Project Schedules
Wit and Without Roles and Resources
In an
E<iablished Database

PAUL EASTWOOD HARRIS

This publication is only sold as a bound book, no parts may be reproduced by any means, e.g., electronic, video or print.
© Eastwood Harris Pty Ltd [



Planning and Control Using Oracle® Primavera® P6 Versions 8 to 22 PPM Professional

©Copyright 2023 by Eastwood Harris Pty Ltd. No part of this publication may be reproduced or used in
any form or by any method without the written permission of the author.

Oracle and Primavera are registered trademarks of Oracle and/or its affiliates.

Windows, Microsoft® Office Project Standard 2021, Microsoft®Office Project Professional 2021,
Microsoft® Office Project Standard 2019, Microsoft®Office Project Professional 2019, Microsoft® Office
Project Standard 2016, Microsoft®Office Project Professional 2016, Microsoft® Office Project Standard
2013, Microsoft® Office Project Professional 2013 Windows and Excel are registered trademarks of
Microsoft Corporation.

Elecosoft Powerproject is a registered trademark of Elecosoft®.

Adobe® and Acrobat® are registered trademarks of Adobe Systems Incorporated.

All other company or product names may be trademarks of their respective owners.

Screen captures reprinted with authorization from Oracle Corporation.

This publication was creatzd-hy Eastwood Harris Pty Ltd and is not a product of Oracle Corporation.
DISCLAIMER

The information contained in this'pubtication is to the best of the author’s knowledge true and correct. The
author has made every effort to ensuie accuracy of this publication but may not be held responsible for
any loss or damage arising from any infozinztion in this publication. Furthermore, Oracle Corporation
reserves the right in their documentation to in2«e changes to any products to improve reliability, function,
or design. Thus, the application of Service Packs i the use of upgraded software may result in the
software operating differently from the descriptiong in this publication.

AUTHOR AND PUBLISHER

Paul E Harris

Eastwood Harris Pty Ltd
PO Box 4032

Doncaster Heights, 3109
Victoria, Australia

e-mail: harrispe@eh.com.au
Web: http://lwww.eh.com.au
Tel: +61 (0) 4 1118 7701

Please send any comments on this publication to the author.
ISBN 978-1-925185-92-8 (1-925185-92-3) — Letter Paperback
ISBN 978-1-925185-93-5 (1-925185-93-1) — Letter/A4 Spiral
ISBN 978-1-925185-94-2 (1-925185-94-X) — eBook

23 January 2022

This publication is only sold as a bound book, no parts may be reproduced by any means, e.g., electronic, video or print.
© Eastwood Harris Pty Ltd i



Planning and Control Using Oracle® Primavera® P6 Versions 8 to 22 PPM Professional

INTRODUCTION

This publication is an upgrade of the authors original publication Project Planning & Control Using
Primavera P6 Version 7 and has been written to enable new users to learn the planning and scheduling
functions of Primavera Version 8, 15, 16, 17,18, 19, 20, 21 and 22. Please note there are no versions 9 to
14 and Oracle changed their naming convention with the release of 15.1 so the name is the same as the
year of the release. Due to the changes in the menus in release 8, it is not possible to make the book
backward compatible to earlier versions of the software.

Many users will have prior experience with Elecosoft (Asta) Powerproject or Microsoft Project and the
author explains where there are differences in the products’ functionality.

The author would appreciate any constructive comments on how this publication may be improved.
SUMMARY
The publication may be used as:

» Atraining manual for a three-day training course, or

> A self-teacrnsek, or

> A reference maiitai

The screen shots for this pukication are taken from Primavera Versions 8.1 or 8.2 or 8.3 or 8.4 or 15.1 or
15.2 0r 16.1 or 16.2 or 17 or 18 ¢;"19 or 20 or 21 or 22.

One-day, two-day, or three-day trairiivit;-courses may be run using this publication and it includes
exercises for the students to complete ait22 end of each chapter. After the course, students may use this
publication as a reference book. Instructors’ FowerPoint presentations are available from Eastwood
Harris web sites.

This publication is ideal for people who would like t0-quickly gain an understanding of how the software
operates and explains how the software differs from E'ecosoft Powerproject and Microsoft Project, thus
making it ideal for people who wish to convert from these‘gizducts.

CUSTOMIZATION FOR TRAINING COURSES

Training organizations or companies that wish to conduct their owr: training may have this publication
tailored to suit their requirements. This may be achieved removing, reridering or adding content to the
publication and by writing their own exercises. Please contact the author<c-wiscuss this service.

AUTHOR'S COMMENT

As a project controls consultant, | have used a number of planning and scheduling software packages for
the management of a range of project types and sizes. The first publications | published were user
guides/training manuals for Primavera SureTrak, P3 and Microsoft Project users. These were well
received by professional project managers and schedulers, so | decided to turn my attention to Primavera
Enterprise, which is now called Primavera P6. This publication follows the same proven layout of my
previous publications. | trust this publication will assist you in understanding how to use Primavera P6 on
your projects.

APPRECIATION

| would like thank Michael Jack for his assistance in writing this book and Thomas Grant for his
assistance in proof reading parts of the book.
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8 FORMATTING THE DISPLAY

This chapter shows you how to set up the on-screen presentation so that the schedule will be easier to
read and more consistent. This chapter covers the following display and customizing topics:

Topic Menu Command
e Formatting Open the Column form:
Columns

e Select View, Columns, Customize..., or
e Click on the|:|icon.

e Formatting Activity
Bars

Open the Bar form:

e Select View, Bars, , or
e Click on theicon_

e Format Gridlines

Bar Chart Gridlines are formatted in the View, Bar, form,

Sightlines tab.

e [Format Data Date

Theata Date is formatted in the Bar Chart Options form, Data Date tab.

e Formatting Row
Height

Open the Tahle, Font and Row form by:
e Selecting \71ew, Table Font and Row.

e Formatting Colors

There are limite r:pfions for formatting colors:

e Text colors are feirmatted in the Color form accessed from the Table,
Font and Row form which is opened by selecting View, Table Font and

Row, L2212 |igsr;

e Bar Colors are covered in the Feérmatting the Bars paragraph of this
chapter.

e Band colors are selected as part of the formatting of the layout by
i

selecting View, Group and Sort by or ciicking on the L= Ticon.

e Formatting Fonts

There are limited options for formatting fonts:

e Text fonts are formatted in the Font form accessed.fiom the Table, Font
and Row form which is opened by selecting View, ra%ie.Font and Row,

con.

o Notebook entries may be formatted when edited.

e Format Timescale

e C(Click on the icon, or

e Select View, Timescale, or
¢ Right-click in the Bar Chart area and select Timescale.

The formatting is applied to the current Layout and this formatting may be automatically saved as part of
the Layout when another Layout is selected; the system will prompt. Views are covered in the Group,

Sort and Layouts chapter.

Beware of clicking the button in any form; this does not save your

edits, but re-sets the form back to the Primavera defaults, destroying your hard work.
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8.1 Formatting the Project Window

The formatting of the Project Window is very similar to the formatting of the Activities Window and will
not be covered separately. Formatting, Filters and Layouts all work in the same way, except one is
dealing with projects and not activities.

8.2  Understanding Forms

Unlike many software packages, Primavera has sorting and filtering functions in most forms and the
principles are the same in most forms. This section will demonstrate some of the functions but you must
be prepared to experiment with each form to see how they operate.

* C“Ckmg in the Resource ID Resource ID |F‘.esuurce Name
column of the Resources - & OBF Buid Fesources
Window takes the formatting & P tanager

(1))
m

from hierarchical to alphabetical
to reverse.abihabetical and back
to hierarchical.-This function
works in otherieims with a
hierarchical structuie:

-
(5]

Click here to re-order
the Resources

Clencal Suppart

[
w

@ jojoloio)

I
m

Report Binding

e The Assign Successoisform
has Filter By and Group ard
Sort By options that affect how
data is grouped.

e The Assign Resource form has
Columns, Filter By, and Group
and Sort By options that affect
what data is available.

e Ctl+F will also allow you to search
for Resources matching a specific
criterion.
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8.3  Formatting the Bars

The bars in the Gantt Chart may be formatted to suit your requirements for display. Primavera does not
have the option to format individual bars but is able to assign a filter to a bar style so that a style is applied
to activities that meet a filter definition.

At the time of writing this book the author had placed a layout on www.primavera.com.au and
www.eh.com.au under the Technical Papers page that has the bar formatting issues
discussed below fixed. It is suggested that downloading this layout will save users a significant
amount of formatting time.

8.3.1 Formatting Activity Bars
To format all the bars you must open the Bar form:

e Select View, Bars, or

e Click onthe ican;.or

e Right-click in the bars @rea.and select Bars from the menu.

The following notes are the main points for using this function. Detailed informatior: is-available in the
Help facility by searching for “Bar styles dialog box.”

e Each bar listed in the table may be displayed on the bar chart by checking the box in the Display
column.

o New bars may be added by clicking on the icon and deleted by clicking on the
R
icon.

e The bar at the top of the list is placed on the screen and the one below drawn over the top of it, so it

would be simple to hide one bar with a second. The and icons are used
to move the bars up or down the list and therefore determine which bar is drawn on top of the next.

e The Name is the title assigned to the bar and may be displayed in the printout legend.

e The Timescale option is similar to the Show For ..., Tasks option in the Microsoft Project Bar Styles
form and enables the nomination of a predefined bar which is selected from the drop-down box.
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e Double-clicking on a cell in the Filter column opens the Filters form where you are able to select the
filter/s which will determine which activities are displayed with the assigned bar format. Filters will be
covered in detail in the Filters chapter.

e Negative Float is displayec in a similar way as in Microsoft Project and requires another bar in
addition to the Positive Floa* oar with both the Timescale and Filter selected as Negative Float.

e The Float bar shows Total Float:/there is no Free Float bar available, as in Elecosoft (Asta)
Powerproject and Microsoft Project.

e The % Complete bar is linked to the Activity % Complete.

8.3.2 Formatting Bars Issues

There are a number of issues with the Primavera standaid. bar formatting that need to be understood so
the user may display the activity bars logically:

Actual, Remaining Critical and Remaining Critical Bars

It is recommended that you use the Primavera default bar display e¢ptiens displaying the Actual Work
(this bar is displayed from the Start date to the Data Date), Remainiiig vi'ork and Critical Remaining
Work bars (these bars are displayed from the Data Date to the Finish dawe-with the appropriate filter).
This is because the Early bar will not display actual progress as in other soitwaie packages. Please read
the Understanding Dates section in the Tracking Progress chapter to understand how the dates are
calculated that are used to draw each bar.

Total Float Bar
The Total Float Bar is called the Float Bar in the Bars form which is inconsistent terminology.

By default a Total Float bar is displayed on a completed activity but the Float value is set to “Null” (which
is displayed as a blank). It is not logical to display a float bar when there is no float value:

Activity ID | Activity | Start Finizh Tatal September 2014 | October 2014 | Movember 2014 | De
Name Float | b5 [ 01 [08 [15 |22 [29 [06 [13 [20 [27 [03 [10 [17 [24 [01 |
21010 Activitg & | 2%-A0g14 084 30Sep1417 A H—

A1020  Activiy B 22-5ep-14 0584 31-0ct-1417 5‘\ %_
A1030  Activiy © | 03-Mow-1408 | 28-Mow-1417 5d S
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e To prevent this from happening you should edit the total Float Bar Filter in the Bars form so it is only
displayed for Not Started or In Progress activities:

Display |Name |Timescale |Llser Start Date |Llser Finizh Date |Firler |F'review
[¥  FlostBar | Float Bar Mot Started of In Progrezs = e

e This is what it should looK lie now:

Activity ID | Activity | Start mnin Total September 2014 | October 2014 | MNovember 2014 | D
L Float  [22 28 [o6 [13 [20 [27 Joa [10 [17 24

41010 Activity & 2920014 08 A 30-5ep-14.774
E'1:|_

[=1
=

41020 Actvity B 22-Sep14 084 | 31-0ct-14 17 5d

41030 Actvity © 03-Mow-1408 | 28-Nov-1417 B4

Free Float Bar
This may not be easily displayed.
A Baseline Bar is Displayed when NO Project Baseline set

A Project Baseline Bar and Primary User Baseline Bar is displayed‘wten a Baseline has not been
assigned in the Assign Baseline form. The Planned Dates are display«d as the Baseline Bar. Therefore,
you must ensure you have a Baseline set before displaying a Baseline Bar,7he Secondary and Tertiary
Baselines bars are not displayed until a baseline has been assigned.

Relationships displayed on Baseline Bars
By default, the relationships are displayed on the Baseline Bar, this is not the normal method:

Total || September 2014 | October 2014 | November 2014
Float  [22 29 [os [13]20 [27 Joa [10[17 [24

Activity 1D | Activity Start Finigh
Name

A1010 | Activity & 23-4ug-14 08 4 | 30-5ep-14 17 &
A1020  Activity B 22-5ep-14 084 31-0ct-1417 Ad

A1030  Actvitg C 03-Mov-1408  28-Now-14 17 Ad

To remove relationships from the Baseline Bar and put them on the current bars, move all the Baseline
Bars and Baseline Milestones to the bottom of the Bars form:

Activity ID | Activity | Start Finish Total September 2014 | October 2014 | November 2014
Name Float  [22 [29 Jos [13 [20 [27 Joa [10 [17 [ 24
21010 | Activity & | 29-40g-14 08 A | 30-5ep-1417 A

A1020  Activi B 22-Sep-14 034 | 31-0ct-1417 od

A1030  Activiy © | 03-Mow-1403 | 28-Nov-14 17 5d
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Remaining Level of Effort and Actual Level of Effort Bars

These are by default hidden and when these Activity Types are used then the activity bar will disappear.
You should check both these bars so they are always displayed.

Baseline Bar Formatting
After you have moved all the baseline bars to the bottom:
e Thereis no Project Baseline Milestone; this will need to be added,

e The Project Baseline and Primary Baseline bars are both narrow yellow bars, the same as the
Negative Float,

> ltis suggested you make them a different color and put them as thicker bars on the top and
bottom of row 2,

» Then change the Baseline Milestone colors to match,

» Change the shape so one may be seen behind the other, and

» Change-tt.e.descriptions so they make sense,

e There are no Secordary Baseline or Tertiary Baseline Milestones. If you are not using these then
delete the Seconda:v2aseline or Tertiary Baseline bars:

Display | Name |Tirnesu:a|e | User Sl User F| Filtter | Preview
- Project Baseline Bar Project Baseline Bar Mormal o
- Project Baseline Miestone rioject Baseline Bar Milestone v v
I Primary Baseline rrimary Baseline Bar Mormal ——
- Primary Baseline Milestone | Prims:~Caseline Bar Milestone iy iy

Text on Bars
There is text on many bars and it is difficult to add.or remove text from bars with the current configuration.
It is suggested that text be removed from all bars, exczpt from the Current Bar Labels bar by:

e Clicking on the Bar Labels tab at the bottom,

o Clicking on one bar at a time and using the but‘on 2t the bottom (NOT SIDE) of the
screen to delete the text line,

e Changing the Current Bar Labels bar filter to read All Activities.

Now if you display the Current Bar Labels bar then text will be displayed s all bars and when this bar is
hidden then all text will be removed from bars, thus making it simpler to add or remove bar text:
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Suspend Date Display
To ensure a Suspend date is displayed on the bar the Activity nonwork intervals should be checked:

Activity Name Aug 21 Aug 28 Sep 04
s m] T|w| T|Fi[s[s[m]|T|w]| T|Fr]s|s|m|T|w][T][Fi]s

nd and Rezume Demonztration

LW W

: Activity |;1x1|3|3|3 |Su5|:end ayd Resume Demonstra

Duration Status

Criginal 5d Iv Started Z2-Aug-11 08 .| Duratic
Actual Iihd [~ Finizhed | Suspend
Remaining 4d Exp Finish I—_| Resume

Creating a Summary Baseline Bar
The default formatting also has no bar to display a Baseline Summary bar. To creaic 2"Summary

Baseline bar, you must add and format a bar as per the picture below:

Dizplay | Name |Timesu:ale | Fitter | Preview
r Primary Baseline | Primary Baseline Bar Summary  —
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Creating a Summary Bar

It is not obvious how to create a Summary Bar:

e To create a new Summary Bar you will see that you may not select Summary from the filter drop-
down box,

e You must check the Bar Settings tab, Show bar for grouping bands to create a Summary Bar:

At the time of writing this book tae author had placed a layout on www.primavera.com.au
or www.eh.com.au under Technica! Papers that has these bar formatting issues fixed. It is
suggested that downloading this layoutwill save users a significant amount of formatting
time.

The formatting of any existing layout may be set'to the same as another layout, such as
the www.primavera.com.au_layout, by using thz Copy From... function.

Baseline Bar Disappearing when an Activity is made an LOE

Often after a Baseline has been set, it is required to add more detail 10.a haselined activity but retain a
view of the original Baseline bar. This may be achieved by converting the ¢riginal Activity to an LOE and
adding the detailed activities below the LOE and linking the new activities to I*'if the original Baseline
activity disappears the you need to open the bars form and set the filter to All Activities and the Baseline
bar will be displayed:
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www.primavera.com.au_Layout

This layout may be downloaded from www.primavera.com.au or www.eh.com.au under Software and
Downloads page, unzip it and place it on your desktop. Layouts created from later software versions may
be identified from the file name. This has had the bars formatted as per the pictures below and resolves
all the issues with the Primavera P6 defaults discussed above:

Administrators must check all their P6 Layouts to ensure the bars formatting is good
and ensure all users are aware of the issues of using the Bars form Default button.
One option is to just replace all the Oracle bar formatting with the formatting from the
www.primavera.com.au_Layout.
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8.3.3 Bar Style Tab

The appearance of each bar is edited in the lower half of the form. The bar’s start, middle, and end points
may have their color, shape, pattern, etc., formatted.

The bars may be placed on one of three rows numbered from 1 to 3, from top to bottom, one bar above
the other. If multiple bars are placed on the same row, the bar at the top of the list will be drawn first and
the ones lower down the list will be drawn over the top.

8.3.4 Bar Settings Tab

__BarSter | ( Bar Settings :) | Bar Labels

Grouping Br.d Settings

v Show bz viha ~ullapsed
[~ Show bar for gro4piar bands

Bar Necking Settings
[~ Calendar nenwork time

[ Activity nonwork intervals

Show bar when collapsed

e Show bar when collapsed option displays the ~etailed bars on a single line when the WBS Node
has been summarized; see the two pictures following:

» Before summarizing:

= Installation e
5780 Field Painting I ]
C57R0 Field *Afiring —
C5740 Field Piping | —
CS730  Install Conveyor 214 I
C5720 Inztall Corveyor 213
5710 Inztall Corvepar 212 /
C5700 Inztall Corveyar 211 J |
C536 Site Preparation
C5311 Start Corveyor Installation

> After summarizing:

|Z  Installation [— 1 T W |

This is similar to the Microsoft Project Always roll up Gantt bars option in the Layout form.
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Show bar for grouping bands
This shows a summarized bar all the time and converts the filter automatically to “Summary” bars only.

When formatting the Bar Settings for Milestones it is important to take note of the
checked boxes and Filter format. If the box Show bar for grouping bands is checked,
Milestones will appear at the ends of Summary Bars and not in line with the actual
activities they belong to. The filter in this case will read Summary and not Milestone.

Bar Necking Settings

Bar Necking displays a thinner bar during times of inactivity such as weekends and holidays and applies
only to the Current Bar setting column in the Bars form:

Un-necked bars Necked bars

[ =
A =
] |
Y ¢ =
r =

e Calendar nonwork time necks the barnased on the activity’s calendar.
e Activity nonwork intervals necks the bar‘wiren Out of Sequence Progress options of Actual Dates
or Retained Logic causes a break in the worl. See the Advanced Schedule Options paragraph.

o There is no Resource Bar available anciimavera will not neck on the resource calendar.
When an activity is Resource Dependent &% the resource is on a calendar different from
the activity, then the bar may neck when the resource is working or not neck when the
resource is not working.

8.3.5 Bar Labels Tab

This tab enables the placement of text with a bar above, below, to the left, znc-to the right. The following
pictures show how the start and finish dates are formatted and displayed on tie‘var chart:

Bar Style | Bar Settings { Bar Labels

e Select the bar that you

. Position | Label
wishtoadd the label to. | - ETE——
Bottom
e Click on the Bottom-Center

Bottom-Left

and the icons at | [Eotem-Rint

the bottom of the Bars

form to add and delete a TP enter 6 Dot
Label item. e

e Select the Position and Label from the drop-down boxes in the Bar Labels tab.

- RFP181004.3 Proposal
021080 | Draft Bid Document
021030 | Meeting to Review the Draft Bid Documet
021100 | Design Presentation

021110 | Edit Proposal Draft Bid Document 17-Jan-0 17-Jan-05 i

021120 | Megotiate Component ‘work, Pack ages 18 an-Dd‘_M;];

021130 Final Review of Bid Document 24-)an-0 28-Jan-05
021140 | Submit Bid S e iy
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e The dates on the bar chart are adopted from the User Preferences and may not be formatted
separately.

o It is often useful to create a bar that only displays the text. This bar may be displayed

or not displayed as required, which is much simpler than reformatting a bar to show
text.

e Each Notebook Topic may be displayed on a bar one at a time by selecting the topic in the Bar
Labels tab. After the box containing the label is displayed on the screen it may be adjusted in size by
dragging.

- Delivery Plan b
0Z1080 Diacument Delivery Mel -
I 021060 Obtain Huotes from Sug

Better prices are expected after Christmas.

021070 Calculate the Bid Estim.

0Z1080 Create the Project Sche

021090 Traview the Deliverp Pl ~
€ | 3 ] [

General | Status | F‘rEH:IE:L:lf"_;ﬂrf_lL Successors | Relatienships | Expenses | Codes Mbnnk | Resources | Summary | Steps |WF‘3& Docs |

-

= Activity [0z1060 & [obtain Quotes from Suppliers Project [0ZB-6
Notebook Topic vendor lssues

Bett prices are expected after Christmas.

e

8.3.6  Bar Chart Options Form
e The Bar Chart Options form is displayed D=

> Clicking on the icon from tie Bars form, or
» By selecting View, Bar, , or

> Right-clicking in the Gantt Chart area and selectiiig'sar Chart Options...:
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e The General tab has a variety of options for formatting the bar chart which are mainly self-
explanatory.

» Show Relationships has the same result as clicking on the =1 icon and displays the
relationships.

» Show Legend displays a legend on the bar chart in the Activities View; see the following
picture:

e The default size of the wax displaying a Notebook topic may be set in the Bar Chart Options form,
General tab, which is dispiaved by clicking on the icon from the Bars form.

e The Collapsed Bar tab formais t2 bars when a WBS band has been collapsed and displays a
summarized bar.

» Collapse to grouping bars:

= Bid for Facility Extensiorf/4&
+  Technical Specification 73

» Collapse individual bars to minimize space:

= Bid for Facility Extension
Technical Specification

» Collapse individual bars to minimize space and Allow overlaspirg-of bar labels:

= Bid for Facility Extension
Technical Specification
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e The Data Date tab formats the Data Date, its style, color and size:

e Primavera Version 5.0 introduced the Sight Lines tab which enables the specification of both Major
and Minor vertical and horizontal Sight Lines, which brings this functionality up to match Microsoft
Project, but nowhere near the graphical functionality of Elecosoft (Asta) Powerproject.

e Primavera P6 Version 7 introduced the Progress Line Disglay“an the Gantt Chart which is covered in
detail in the next paragraph.
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8.4

Progress Line Display on the Gantt Chart

A progress line displays how far ahead or behind activities are in relation to the Baseline. Either the
Project Baseline or the Primary User Baseline may be used and there are four options:

Difference between the Baseline Start Date and Activity Start Date,
Difference between the Baseline Finish Date and Activity Finish Date,
Connecting the progress points based on the Activity % Complete,

Connecting the progress points based on the Activity Remaining Duration.

There are several main components of displaying a Progress Line in P6:

First the progress line is formatted using the View, Bar, , form, Progress Line tab,
which may also be opened by right-clicking in the Gantt Chart area:

Selecting View, Progress Line to hide or display the Progress Line

If you use either of the options of Percent Complete or Remaining Duraticn-iien you must display the
appropriate Baseline Bar that has been selected as the Baseline to use for ¢a'culating Progress
Line:

The picture below shows the option highlighted above of Percent Complete:

Jan 10 Jan 17 Jan 24 Jan 31 Feb 07
|s|s[m[T|w|T|[F|s]s m{T|w|T|F|s[s
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8.5

8.5.1

Formatting Columns

The columns are formatted through the
Columns form which may be opened by:

Select View, Columns, Customize, or

Click on the I:I icon, Customize, or

Right-click in the Columns to open a
menu and select Columns:

The columns may be sorted by List of
Category and they may be added or
deleted either by:

Using the blak.arrows or

By dragging tne description left of right and up or down.

Selecting the Columns to be Displayed

When a Baseline is's2t then many more Baseline schedule column fields become available.
The Column form may be-resized by dragging the edges.

The available columns are disztayed in the left window and may be listed under Categories or as a

single List.

To select how the column titles ar¢ d.szlayed, click the Available Options drop-down box and then
select Group and Sort By to choose 2ither List or Categories, as per the picture above.

The columns to be displayed are listed ifi to¢ right Selected Options Window and are copied from

Available Options to and from Selected Opticis using:

> Theicons “ |] ’

» Dragging, or
» Double-clicking.

4
, Or

The icon sets the columns back to the Primavera default column display.

8.5.2 Column Header Alignment

Select View, Columns, Customize, or

Click on the |:| icon, Customize, then

Select the option which

opens the Edit Column form and enables a
user definable column title to be created in
the New Title: cell and the Column Title

Alignment to be set to Left, Center, or
Right.

Edit Column

Default Title:

Mesne Title:

Wictth:

[ |

-
{ Column header
edited to allow a
narower column

13 Detfault

COriginal Duration

iy Cor

a1 =

Help

Alignment

i Left f* Center i Right

111
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8.5.3 Adjusting the Width of Columns
You may adjust the width of the column in two ways:

e

e By dragging the colqmn title separator: ity Hame @) Grigina
move the mouse pointer to the nearest ]  [Juration
vertical line of the column. A <> mouse Install Door and Window Frames 1d
pointer will then appear and enable the Iistall Esterior Doors and Wwindows 2d
column to be adjusted by click, hold and ishes 216d

dragging.

e From the Column form select to open the Edit Column form and enter the width of

the column in pixels.

8.5.4  Setting the Order of the Columns from Left to Right on the Screen

The order of the columns i the screen, from left to right, is the same as the order in the Columns form
Selected Options Winagaxy from top to bottom. The order of the columns may be altered:

Fs w

e Highlight the column in the Colamns form Selected Options Window and use the and
icons, or

e Click and hold the column title in @ winzow and drag the column.

8.6  Row Height and Show Icon
Row heights may be adjusted to display text that viould otherwise be truncated by a narrow column.

e The height of all rows may be
formatted by selecting View, Table
Font and Row to open the Table,
Font and Row form. The options in
this form are self-explanatory.

e The Show Icons option will display a
different icon in front of the Activity
and WBS.

» In the Projects Window &
indicates a What-if project, =

a Unopened project, and =
an Opened project.

> Inthe Activities Window ™
indicates a WBS Node, a blue

a complete activity, a blue EAS40 | Roughdn Plumbing/ 1d 1d
and green =2 an in-progress ~ |Bl--------- E‘%?JP.---E.EC.EEG&FEE%% and . 15d,_____.0d
activity, and a green == an = Exterior Finishes 1534 17d
un-started activity. BAS00 Building Enclosed 0d 0d

e The height of a single row may be manually adjusted in a similar way to adjusting row heights in

Excel. Click the row; the pointer will change to a double-headed arrow %; then drag the row with the
mouse. These manually adjusted rows are not saved with a Layout.
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8.7  Format Timescale

8.7.1 Moving and Rescaling the Timescale

To display hidden parts of the schedule the timescale may be grabbed and moved by placing the cursor
in the top half of the Timescale. The cursor will turn into a . left-click and drag left or right.

The timescale may be rescaled, therefore increasing or decreasing the length of the bars and displaying
more or less of the schedule, by placing the cursor in the bottom half of the Timescale. The cursor will
turninto a & ; click, hold and drag left to make the bars shorter and right to make the bars longer.

When there are no bars in view when you are viewing a time ahead or behind the activity dates, you may
double-click in the Gantt Chart area to bring them back into view.

8.7.2 Format Timescale Command

The Timescale “oim provides a number
of options for the disnlay of the
timescale, which is'lscated above the
Bar Chart. To open the/fimescale form:

e Click onthe icon, or

e Select View, Timescale, or

e Right-click in the Bar Chart area anil
select Timescale.

The options available in the Timescale
form are:

¢ Timescale Format has the options
of:

> Two lines, or
> Three lines

e Font and Color

» The icon opens the Edit, Font and Color form which enables the

timescale and column headers font and color to be changed.

» By clicking on the icon all changes will be reversed.
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Date Format
o Type
» Calendar displays a normal calendar.

» Fiscal Year displays the fiscal year in the year line. The Fiscal Year Start Month is set in
the Settings tab of the Project Details form in the Projects Window.

» Week of the Year displays the week of the year starting from “1” for the first week in
January and is often termed Manufacturing Week.

o Date Interval sets the timescale and has the options in

the picture to the right:
» The Week/Day 1 displays the days like this: “rear/lonth =l
“"ear/Month -
Mar 03 Mar 10 Mar 17 CQuarter/Manth
M T|w|T|F[s|s|mlz|w|T|F|s]|s|m|T|w|[T|F[s]s Month/Week
X =
> The W K . . WeekDay 2
e Week/Day.2 displays the days like this: Day/Shift
= Day/Hour
S LY “vear/Financial Perind | =

Mon | Tue [wed | Thr | Fri | sat [Sun JGTI;|WN|TM|Fn|5m|5m

» The Date Interval may also tie adjusted by clicking on the or the , which moves the
timescale setting up and down tne list shown above.

o Shift Calendar breaks the day into time intervais to suit the shift intervals when the Day/Shift option
has been selected.

e Show Ordinal Dates displays
the timescale to be counted by
the unit selected in the Date
Interval. This is useful for
displaying a schedule when the
start of the project is unknown.
Ordinal dates display the
timescale by counting in the
selected units starting from a
user definable start date. When
3 lines are displayed the ordinal
dates and calendar dates may
be displayed:
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8.7.3 Nonwork Period Shading in Timescale

The nonwork period shading behind the bars is set by the database Default Calendar and is selected by:

¢ Inthe Professional Version selecting Enterprise, Calendars...and checking a calendar in the
Default Column, and

¢ Inthe Optional Client this is set through the Web under Administer, Enterprise Data.

Activity ID Activity Name o Dec 02 Dec 09 Dec 16
mlTwT[F[s[s[u][T]w|T]F]s]s[u]T]w[T]F[s]s

n

= Bid for Facility Extension

-1 Technical Specification ¥
021000 | Approval to Bid *
. 021010 | Determine Installation Regquirements

021020 | Create Technical Specification

021030 | ldentify Supplier Components
021040 Walidate Technical Specification

8.8 Inserting Attachments — Text Boxes and Curtain

8.8.1 Adding and Deleting a Text Box
A text box may be inserted 1i.2-bar chart area:

e Select the Activity which the naw Text
Box is to be associated with, ¢itker

e Right-click in the Bar Chart to opeinine
menu, select Attachments, Text,

Or:
e Select View, Attachments, Text, and
e The Text Attachment form will be

displayed.
Then: ),
o Type in the text and format the font by p o CPRPSRR

clicking on the icon. e Tk

e AText Box may be repositioned by
clicking on the text and using the cursor
to drag the corners and sides.

To delete a Text box, position the cursor over the text box until it transforms into a + then click and you
may now hit the Delete key.

The author found in his load of P6 Version 8.2 that it was not possible to delete a Text Box,
only the text inside a Text Box to make the comment disappear. This was fixed in Version
8.3.
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8.8.2 Adding and Deleting a Curtain

Primavera Version 5.0 introduced a function
allowing the placing of multiple curtains on the
Gantt Chart which may be all hidden or
displayed. A Curtain, used to highlight periods
of time over part of the bar chart.

Select View, Attachments to display the
Curtain menu or right-click a bar and select
Attachments, Curtain:

e Add Curtain opens the Curtain
Attachment form used to create a curtain,

e Show All shows all the curtains,

e Hide All hides all the curtains, and

e Double Clicking or:.a curtain in the Gantt
Chart also opens the Cuartain Attachment

form where individual curairis may be
deleted or hidden.

e Using the Start Date and Finisi-Date
boxes, or

e Grabbing the left or right edge of the
Curtain in the Bar Chart (the cursor will
change to a 4 £1*) and dragging the start
or finish date, or

e Grabbing the Curtain in the center (the
cursor will change to a @ and dragging
the whole Curtain.

A curtain is deleted b

Delete

on the X button.

Dec 16 Dec 23 Dec 30
M{T|w[T[F|s|s|m[T|w|T|F|s|s|mM{T|W[T[F]S[S|M
B, Activity Details
= Bars..,
=" Bar Chart Options...
Timescale...
Attachments Curtain Add Curtain
Text Show All
Hide All

Curtain Attachment

Ll start Date
Eirfzh Date

Colur

Fill pattern

[v Dizplay curtain attachment

[o7-ar-11 23 ]
[pEJun-11 23 |
E A~

@
x

Cancel

Help

Delete

double clicking on the curtain to open the Curtain Atiachment form and clicking
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8.9 Format Fonts and Font Colors
The format font options are:
e The Activity Data fonts are formatted in the
Table, Font and Row form (displayed in the

paragraph above) by selecting View, Table Font
and Row.

» Clicking on , the Font

icon will open the font form where
normal Windows functions are available.

» Clicking on the Color icon will enable
the selection of a color for the text.

e The Noteliook Topics may be formatted using
the formatting izatures above where the
Notebook items’are 2ntered in the lower pane.

e Some forms may have the fonts for displaying
data edited when there is-2 menu on the top left
side with the Table Font and Row menu item.

e Thetextin a Text Box that has beer iriserted onto the Bar Chart may be formatted when the box is
created.

8.10 Format Colors
These are the main options for formatting colors:

e Band colors in layouts are formatted in the Group and Sort form by clicking on the icon or
selecting View, Group and Sort by.

e Text colors are covered in the Format Font and Colors paragragh.

e Bar Colors are covered in the Formatting the Bars paragraph.

e Timescale and Column Headers are covered in the Format Timescaie'.Command paragraph.
e Sight Lines (Gridline) colors may not be formatted.

e The Progress Line color is selected in the Bar Chart Options form, Progress Line tab.

e The Data Date is formatted in the Bar Options form, Data Date tab.

e The Relationship Lines, also known as
Dependencies, Logic, or Links, may not be
formatted and are displayed with the following
characteristics:

» Solid Red for Critical,

» Solid Black for Driving,

> Dotted Black for Non-driving, and

> Blue when selected and may be deleted.
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8.11 Line Numbers

Version 8.2 introduced a Microsoft Project style Line Numbers. Select View, Line Number to display or
hide the Line Number.

6 This is a very useful feature for reviewing a’schedule to ensure that everyone in a meeting
is looking at the same activity.

But as in Microsoft Project and Elecosoft (Asta) Powerproject this is an activity order and
the number will change if the schedule is reorderedi.
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8.12 Workshop 6 — Formatting the Bar Chart

Background

Management has received your draft report and requests that some changes be made to the
presentation.

Assignment

Format your schedule as follows, but depending on the default settings, your Gantt Chart View may differ
from that shown, e.g., there may be no summary bars:

1. You will not have to complete the Step 2 of this workshop if you have internet access and are able to
download tric www.primavera.com.au_Layout.plf layout from www.primavera.com.au. There are
layouts for latei Fo\ersions which are identified by the software version in the file name.

¢ If you have dowiiloared and applied the www.primavera.com.au_Layout.plf move to Step 3,
DO NOT COMPLETe: 5tep 2.

e |f you have NOT downlgared and applied the www.primavera.com.au_Layout.plf complete
Step 2.

2. Format Bars, only if you are unable to download the www.primavera.com.au_Layout.plf layout
then:

e To format the bars open the Bars form,

e Click onthe button to set the bars to the Primavera default settings,

e Edit the Float Bar Filter (Total Float bar) so it orily'shows float for Not Started or In Progress
activities. Ensure you select the Any selected filter in tae Filters form:

Display |Name |Timescale |Llser Start Date |Llser Finizh Date |FEILP." |Preview
[+ |Float Bar  Float Bar Mot Ztorted or In Progress
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e Delete the Secondary Baseline & Tertiary Baseline bars,

e Move the Baseline bars and Baseline Milestones to the bottom of the Bars form to remove
relationships on the Baseline bars,

e Add missing Project Baseline Milestone and format the Baseline bars as per the picture
below, making them different colors:

Dizplay | Name |Timesu:ale | User Sl User F| Fitter | Preview
r Project Baseline Bar Project Baselne Bar Normal o
- Project Baseline Milestone Project Baseline Bar Milestone v v
r Primary Bageline Primary Baseline Bar Normal ——
r Primary Baseline Miestone | Primary Baseline Bar Milestone iy iy

e Remove all text from all bars, except from the Current Bar Labels bar, by:
» Clicking on the Bar Labels tab at the bottom,

» Clicking ain.one bar at a time and using the button at the bottom (NOT SIDE)
of the screen to delete the text line,

» Change the'Current Bar Labels bar filter to read All Activities and do not display.

3. Display the following bars:

e Remaining Level of Effort

e Actual Level of Effort

e  Actual Work

e Remaining Work

e Remaining Critical Work

e Milestones

e % Complete

e  Summary Bar

e Float Bar (Total Float)

e Negative Float Bar
4.  Adding Columns:

e Add Calendar and Activity Type columns, from the General section of itte-Zolumns form, to
the right of the Activity Name column.

e Adjust the column widths to a best fit by dragging the column header divider lines.
¢ Display the Total Float column if not displayed.

5. Press the F9 key and click the button which will schedule the project and calculate the
float.

6. Adjusting Row Heights:
e Change the Row Height to 30 points by selecting View, Table Font and Row and apply,
e Now check the Optimize height by row content box, not exceeding 1 line per row and apply,

o Now change the setting to 18 point height for all rows and apply.

e Click on to close the form.
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7. Format Timescale to Year and Month, then Week and Day (two options), then Month and Week by

3 ]

8. Format the Vertical lines with a solid Major line every month and a Minor line every week by

selecting View, Bars and clicking on the button and selecting the Sight Lines tab, or

right-clicking in the Gantt Chart area and selecting Bar Chart Options... and selecting the Sight
Lines tab.

using the buttons.

9. Expand and contract the timescale and adjust it so that all the bars are visible.
10. See below for the expected results:

Activity ID Activity Name Calendar | Activity Type Original Start Finish Total | A | | Dec 09 Dec 16
Duration Float {[s[u[T[w][T[F[s][s[m[T]w]T]F
- Technical Specification OzBuild 5dvw 5d 09-Dec-24 08 13-Dec-2416  3d d
021000 | Approval to Bid OzBuild 5dAK, Start Milestone 0d 09-Dec-24 08 ad E
0Z1mo Dretermine Installation Requirements | OzBuild 5d/w | Tazk Dependent 4d 09-Dec-24 08 12-Dec-24 16 4d
021020 Create ~ echnical Specification OzBuild 5dAw | Task Dependent Ad 09-Dec-24 08 13-Dec-24 16 3d 1
0Z1030 Ider tify & upplier Components OzBuild 5dAw | Task Dependent 2d 09-Dec-24 08 | 10-Dec-24 16 Ed [—1
021040 | Walidate Tochn zal Specification OzBuild 5dAw | Task Dependent 2d 09-Dec-24 08 10-Dec-24 16 Ed
- Delivery Plan &d 09-Dec-24 08 18-Dec-2416  0Od d
021050 Document Delivey Mo hndology OzBuild 5dAw | Task Dependent 4d 09-Dec-24 08 | 12-Dec-24 16 4d
021060 Obtain Quates from 5+ oplie s 0zBuild 5dAw | Tazk Dependent ad 09-Dec-24 08 | 18-Dec-24 16 0d
0z1070 Calculate the Bid Estimate OzBuild BdAw sk Dependent 3d 09-Dec-24 08 | 11-Dec-24 16 Ed —
021080 Create the Project Schedule \gzpuild BEddw sk Dependent 3d 09-Dec-24 08 | 11-Dec-24 16 Ed
021090 Fieview the Delivery Plan sztuild 5dAw | Tazk Dependent 1d 09-Dec-24 08 | 09-Dec-24 16 7d
- Bid Document 0 i Sddw Ed 09-Dec-24 08 16-Dec-2416 2d d
021100 Create Draft of Bid Document Ozbwild o | Task Dependent Ed 09-Dec-24 08 | 16-Dec-24 16 2d 1
0z1110 Review Bid Document OzBuild 3dA 0 | Task Dependent 4d 09-Dec-24 08 12-Dec-24 16 4d
021120 Finalize and Submit Bid Document | OzBuild 5d/e | azk Dependent 2d 09-Dec-24 08 10-Dec-24 16 Ed
021130 | Bid Document Submitted OzBuild 5w I:‘m-i-s:ﬂilrstone ) 0od 09-Dec-24 08 &d

11. Check the following:
e Click on Activity ID to make sure they are ordeied correctly,
e The dates and times of all activities should start and Tnish at the same time of the day,

e Activity 021060 bar should be colored red as it is the Critical activity representing the shortest
duration that the project may be completed,

e All other activities should have Float.
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13 FILTERS

This chapter covers the ability of Primavera to control which activities are displayed, both on the screen
and in printouts, by using Filters.

13.1 Understanding Filters

Primavera has an ability to display activities that meet specific criteria. You may want to see only the
incomplete activities, or the work scheduled for the next couple of months or weeks, or the activities that
are in-progress.

Primavera defaults to displaying all activities. There are a number of pre-defined filters available that you
may use or edit. You may also create one or more of your own.

A filter may be applied to display or to highlight only those activities that meet a criterion.

There are four types of filters:

o Default filter< which are supplied with the system and may not be edited or deleted but may be
copied and tiren edited or modified and are often used in conjunction with the display of bars.

e Global filters which‘are made available to anyone working in the database,

e User Defined filterswihick are defined by a user and available only to that user unless it is made into
a Global filter, and

e Layout filters which make a«:o%v of the filter only available when the current layout is applied.
NOTE: If the current layout is a Preject layout, then this effectively makes the Layout filter a project
filter.

The following types of filters are not available:

e Drop-down or Auto filters as in Excel and Microsoft.Froject.

¢ |Interactive filters as available in SureTrak, Elecosofi /Asta) Powerproject and Microsoft Project. This
is when a filter is applied and the user is offered choices-irom a drop-down list. The lack of this
function may result in an excessive quantity of filters being‘aep=rated or the user continually editing
frequently used filters.

e Project filters but copying all the filters used in a project to all the Proract Layouts effectively creates
Project filters but this is a lot of administration.

On the other hand, P6 does allow multiple filters to be applied at the same time.

o There are no dedicated project filters (except by creating a Layout filter) available in
Primavera, so you might consider placing the project name or number at the start of
a filter name so you may identify which filters belong to which projects. This is
especially helpful when you have a number of User Filters or there are a number of
Global Filters.

Topic Menu Command

e To apply, edit, create, or . Tl
delete a filter open the Filters | ®  Click on theL—ticon, or _
form. e Select View, Filter By..., Customize, or

e Right-click in the columns area and select Filters....
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13.2 Applying a Filter

13.2.1 Filters Form

Filters are applied from the Filters form which may be
opened by:

e Clicking on the v icon, or
e Selecting View, Filters..., Customize...or

¢ Right-clicking in the columns area and selecting
Filters...

NOTE: If the All Activities check box is not checked

then there is a filter applied.

13.2.2 Applying a Sing.e Filter
A single filter is applied by:

e Checking the Select check buy beside one filter, and

/
e Clicking on the @1 icon to apply the filter and not close the form. If the result is
undesirable another option may be se!cated, or

e Clicking on to apply the fie-and close the form.
e When applying the selected filter(s):

»  Only activities that comply to the filter criteria will be displayed when the Replace activities

shown in the current layout button is checkeu.

» These activities will be highlighted in the Select /Activity color when the Highlight activities

in current layout which match criteria button is chzcked.

13.2.3 Applying a Combination Filter

A combination filter has two or more filters selected and has two options unzer. Show activities that

match:

o All selected filters where an activity to be displayed or highlighted has to metzii the criteria of ALL

the filters, or

e Any selected filters where an activity to be displayed or highlighted has to match the criteria of

ONLY ONE filter.
o In many places in the software there will be an option of either clicking on the

icon or the icon:
e The icon applies the format yet leaves the form open.

o The icon applies the format and closes the form.
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13.3 Creating and Modifying a Filter

13.3.1 Creating a New Filter

Filters may be created from the
Filters form by:

e Clicking on the m

icon in the Filter form and
create a new filter, or

e Copying an existing filter using

the and
icons and then

editing the new filter.

New filters will:be created in the
User Defined fitei~rea at the
bottom of the list.

There are a large number of options avai.akle to create a filter and from the following examples you
should be able to experiment and add your own filters. To modify an existing filter, select it from the

Filters form and click the icon

13.3.2 One Parameter Filter
The following example is a filter to display incomplete activities:

e Parameter is used to select any of the available database fields:

e Select one of the options from the Is drop-down box:

equals

e The parameter selected in the Is box determines if: iz not equal to
> Only one Value is required, which is entered into the Iz legs than
Value field, or iz lezz than or equals
» Arange is required and two values are to be entered,; I areater than
then the Value and High Value are entered. Iz greater than or equals

iz within range of
Iz nok within range of
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The following example is a filter to display in-progress activities using the is not within range of and

Value and High Value opti

ons:

[=] Filter

Fitter Hame:

|F‘hy5ic:a| % In Progress

= Display: Filter

Dizplay all rows | Parameter Iz Value High Value
= (Any of the following)
Where Phyeical % Complete iz not within range of  0.1% 99.9%

And this example uses the equals parameter and only the Value field is completed:

=] Filter

Fitter Name

In Progress

= Display! Fiter

. X .
Display all rowsl| Rarameter Iz “Walue High Value
- [Any'ef the folowing)
Where ActivingSigtus equals In Progress

13.3.3 Two Parameter Fi

ilter

The following example is a filter to display a'i ciitical path activities and activities assigned the PM

resource:

[=] Fitter

Fitter Name

|Critical

~ Display: Fiter

Digplay all rows | Parameter Is ﬁ_’alue High Walue
= (Any of the follewing) D

Where Critical eguals Ve

Or Resource IDs contains PH

e The drop-down box under Parameter has two options:
» (All of the following). This is used when an activity must meet all of the harameters selected

below.

» (Any of the following). This is used when an activity must meet any of the parameters
selected below.

When the first parameter is change to All of the following the Display all rows option changes to an
AND. Therefore, with the filter below there would normally be fewer activities displayed as the activities
have to be critical and assigned the resource PM:

=] Fitter

Fitter Name

|critical

= Display: Fitter

Dizplay all rows | Parameter Iz Walue High Walue
= (&l of the fellowing)

-.-’\-'helrritical eguals ez

And erscurce D= contains PH
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13.3.4 Multiple Parameter Filter

The following example is a filter to display incomplete activities on the critical path with resources PEH
and SEH:

¢ Inthis exampie;-(All of the following) was selected from the Parameters drop-down box which
enables a nestirig etfect of filter parameters.

13.3.5 Editing and Organizing Filter Parameters
Lines in a filter are added, copied; pasted, and deleted using the appropriate icons in the Filters form.

The arrows allow the filter lines to 2< maved up and down and indented to a

the left and outdented to the right in a-siz1ilar way to indenting and outdenting 1 - g

tasks in Microsoft Project.

A filter may be optimized to delete the redundart fiiier lines using the Optimize command:

13.3.6 Understanding Resource Filters
NOTE: THIS IS A VERY IMPORTANT POINT FOR RESOURCE FILTERING
When filtering on resources, the filter must use the option of contains in the Is column

and not equals. This is because when an activity has been assigned more than one
resource, then the activity will not be selected with a filter using the equals parameter.
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13.4 Activity Critical Path Visibility

There is a new function and toolbar in Version 21 titled Activity Critical Path which may be used to

examine both the Critical Path and other chai

ns of non-critical activities.

e The new toolbar is displayed by right clicking on any T.:. Lavout |
. .. . . B
toolbar and checking the Activity Critical Path option: i s 1
Plowe 1
Activity Critical Path
Customize...
e This will display the toolbar:
Activity Critical Path > [&]
E-+]3—]w]ﬁ4— +
o There is also a néw,menu item on the View menu:
@ Primavera P& Profzssional 21 ACC (Activity Critical Path)
Eile Editrnjer:i Enterprise  Tools  Admin Help
= Layout PE%HE |E: &_,. v = -E5 T~ B
Activi Show on Top »
- . Show on Bottom v
= | Proje tesources
Bottom Layout Options
Al l Fiter: All Activities
+ | |Actviy 5 Bars | peczs | Janos Jan 12
Columns b It fT 'a'-':;_T:_l‘|5 S|IM[T
- [==| Time Scale I
= . ? Filter By » . l_"*
; [ Group and Sort by » v/ r‘i—|
1 Progress Spotlight |:"'I:[E
‘j;; Progress Line E,.:I:-
Attachrnents » .
| REds e
- Line Mumbers
- &7 Activity Critical Path - Backward Resource Driven Critical Path
j |4 Table Font and Row & Increase Maximurm Multiple Critical Path Cotirt i
i - 1
Actrvity Metwork
hﬁl} Arrange Children Decrease Maximum Multiple Critical Path Count
‘%;' Align Children 7 Select Maximum Multiple Critical Path Count
Chart Box Template F"“'_ Enable Group and Sort
Chart Font and Colors & Backward Activity Critical Path
Launch - Forward Activity Critical Path
Activity Critical Path
=3 Hint Help AlteF1 N - j
°

deactivate the command.

IMPORTANT NOTE: Clicking on a button will activate the command and clicking again will
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The Oracle Cumulative Feature Overview file states:

To aid in the resolution of delayed critical paths before they become project over-runs, P6 Professional
can show:

- Activities on up to 30 activity-driven critical paths, calculated on the forward pass, backward pass, or
forward and backward passes (with or without resource leveling).

- The activities on up to 30 resource driven critical paths, calculated on the backward pass with resource
leveling.

This Oracle description is not clear and we will work through the icons one at a time and explain how the
functions work.

The schedule we will work with is as per below where Activity A1100 is preceded and succeeded by three
chains of events with differing Total Float Values:

Original Total
Duration Float
0 0
b B
3 [
3 o
4 3
4 3
4 3
5 0
5 0
5 0
5 0
3 5
3 B
3 B
4 3
4 3
4 3
5 0
5 i}
5 0
0 0

Users should also consider using the Activity Critical Path function #1.cor;unction with the Float Path
Order function to provide a clear view of view of the Float Paths:

Original Total | =l Feb Lz | Feb 09 | Feb 16
DrEmE [T [T T T DN NEEEDNENGEEDLNENEEE

A1000
A1070
A1080
41090
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Critical Path

Command Function
This option displays the chain of events before a selected activity that has the least
amount of Float.

E\igt‘i’tvifd If there is a critical path it will display this and if there is not, then it will find the chain of

events with the lease amount of float to the start of the project and display this as the
Backward Activity Critical Path.

The picture below displays the Backward Activity Critical Path from activity A1100
which is a chain of events that is on the schedule Critical Path.

‘Activity ID Original | Total || Jan 05 Jan12 | Jan1s | Jan2e Feb 02 Feb 09 Feb 16
Duration | Fioat | sl slu[r[w T]F[ <] s|M[T[WT]F[[s|M[T]w[T]F[s[s[M[T]w{T[F[s] s[M[T[[T]F] ] s|M[T [ TF[s[s[M[T]w{7]F[s[5]
41000 1] 0
A1070 5 0
41080 5 0
41090 5 0
[ N [ 5 [ 0|

Forward
Activity
Critical Path

This option Eiepiays the chain of events after a selected activity that has the least
amount of Float:

If there is a critical paih it will display this path and if there is not, then it will find the
chain of events with theieiist amount of float to the end of the project and display this
as the Forward Activity Crit.cal Path.

The picture below displays the "iward Activity Critical Path from activity A1100
which is a chain of events that is on/the schedule Critical Path.

Total Jan 05 Jafi 12, Jan 18 Jan 26 Feb 02 Feb 09 Feb 16

S[s| [T F[s[s[u[ T ]S [Tl F[s]s[M]T EEGEEINENGEENNEGEEENEENEEE
B |

=

Original
Duration

Activity
Critical Path

This option displays the chain of events before and after & selected activity that has the
least amount of Float.

Thus, the picture below shows both the Forward Activity Criticel Rath and
Backward Activity Critical Path from Activity A1100.

Activity ID Original | Total [| Jan05 | Jani12 | Jan19 | Jan26 | Fen02 | Feb09 | Febis
Duration | Float | leTsluIT[w[T[F[s]s|M[T[w[T[F[s[s[M[T[[F[s[s[T]W[T]F [s]s[M]T]w[T [F[s[s{M[T]w{TF[s[sM[T]w[T]F]s]s
41000 [ [
41070 5 i
41080 5 i
410090 5 i

I R
A1170 0
A1180 1]
A1190 0
A1200 1]

= m oo
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Increase
Maximum
Multiple
Critical Path
Counts

This increases the value of the Maximum Multiple Critical Path Counts which is

displayed in the button below.

Maximum
Critical Path
Count

This button is not a command button but displays the number of Maximum Critical
Paths that has been set by the user.

Selecting one as Maximum C

ritical Path Count:

Activity ID Original Total Jan 05 Jan 12 Jan 19 Jan 26 Feb 02 Feb 09 Feb 16
Duration | Float | lsTsIu[T[wTF[s]s{M[T[w{T[F]s[s[m[T]W[T]F]s]s]T]w|T]F]s[s[M[T[w[T[F[S[s[M[T [T [F]s] ][ T]w]T]F]=]5]
—
41170 5 i
41180 5 0
[ PEL] 5 0
[/ 41200 0 i
Selectinio-two as Maximum Critical Path Count:
[ Activity ID K4 | Original Total Jan 05 Jan 12 Jan 19 Jan 26 Feb 02 Feb 09 Feb 16
| “Ouration | Float | le e\ T]wWT]F]s]sM[TW[T]F]=[s[M[T[W[TF]S[s[M[T]w[T]F]s[S{M[T W] F <] sMTW[T]F[S[s[M[T A T]F]s[s
& i

= & O oo oM g
wlw w o oo o

'S%E’_

Selecting three as Maximum Critica}'Path Count:

Original | Total ||

Jan0s [ JGi1D Jan 19 Jan 26

Feb 02 Feb 09

Feb 16

Duration

Float |S| o

siM[TTw[T]F[s[s[M[ ] s[s[M[T]w[[F[=]s

A1170
AT180
A1190
A1200
A1140
A1150
AT1ED
AT110
A1120
A1130

5 ]
5 i
5 ]
0 0
4 3
4 k]
4 k]
3 &
k] 3
3 &

)
T[T ]F[s[s|MT] T =Tl5 ][ T]F[s]s]u T[{T[F[g]
|

Thus, this command determines how many chains of events will be displayed, consider
also using the Float Path Order here.

Decrease
Maximum
Multiple
Critical Path
Counts

This decreases the value of the Maximum Multiple Critical Path Counts which is

displayed in the button above.
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This opens a form allowing the setting of the Maximum Multiple Critical Path

Counts:
Select , . N
. Select Maximum Multiple Critical Path Count
Maximum
MUItlpIe |2 g Select
Critical Path
Counts 1 | 2 ‘ 3 | 4 ‘ 5 ‘
[ | 7 ‘ 8 | g ‘ 10 ‘
11 | 12 ‘ 13 | 14 ‘ 15 ‘
15 | 17 ‘ 13 | 19 ‘ 20 ‘
Clicking this button hides and displays the current applied Group and Sort bands.
Hiding th= bands enables the user to see the chain of events as an uninterrupted
Enable single ‘hain of activities:
Groupand | Group anc¢.Sort enabled:
Sort /g
Activity ID | /.ctivity Name 2012 2013 2014
02[13(140102(1304010.2030_4_
'
EC2430 Substantal Zorsnletion - A1 TCO |"'1
- Building 1 1]
EC2440 Complete Building? E q
- Envelope ¥ ;
EC2140  Shell Complete
-  Roads, Utilities & Pavers o debfleblaabe bl ook ol ok
EC2260 Entry Feature/Sign W all "'1| T
Group and Sort disabled:
Activity ID Activity Name 2[!2 — | 2013 2014
Q2 [ Q3 Q4|..L1 Q2 03|04 (1 | Q2| Q3 |04
EC2260 Entry Featuie/Sign ' all B Lol Ll -
EC2430 Substantial Completion - Al TCO [ |-| | | i:1
EC2440 Complete Building 1 ’ ‘ | | [ Ll '*q

This single Float

Path is not on the critical path.
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Backward
Resource
Driven
Critical Path

The schedule below has no relationships between activities and have been levelled.

Activity ID Resources 4 Dec 09 Dec 16 Dec 23 Dec 30 Jan 06
%'-!;I#;IFI#Ef-1ﬂﬂﬂﬂdﬁfMMMFIﬂSf-TﬂﬂFHSf-hMﬂFIﬂE
A1000 FPaul Harriz
1010 Paul Hariz I
1020 Paul Hariz ——
A1030 Paul Harriz
Paul Harriz [
£ EIR 4
~ Display: Current Project's Resour... ~ Display. Open Projects Only
Resource D Resource Name |
:
i
s
< > 2
| 2
| |
v - E0ulnGEEutyGEEDuEuGEE L EuGEERuCuGEE
‘ 4 Dec 09 Dec 16 Dec 23 Dec 30 Jan 05

When selecting A1040 and Backward Activity Critical Path you will see the result
below:

Activity ID Thesaurces b | Dec0S | Dec 1§ Dec23 | Dec30 Jan 06
ﬁ_ JuRGEEILLGEEIRTRGEETRIRGEEL
PauHaph, IR o

When selecting A1040 and Baekyvard Resource Driven Critical Path you will see the
result below:

L0

L]
Lo

Activity ID Resources Dec 16 Dec 23 Dec 30 Jan 06
EOhuGECLulUGEE AN GECON UaCE
A1000 Paul Harriz
A1010 Paul Harriz v
A1020 Paul Hamiz I
A1030 T
[
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13.5 Workshop 11 - Filters

Background
Management has asked for reports on activities to suit their requirements.
Assignment
Ensure your OzBuild Bid project is open.
1. Apply the OzBuild Workshop 10 — With Float layout.
2. They would like to see all the critical activities.
» Ensure a cclumn showing the Total Float is displayed, and
> Apply the Criticaattivities filter.
3. You will see only activities that are on the critical path.

Origin i
Duraoon

Activity Name December 2024 | January 2025

P Joe 1623 3006132027

= Bid for Facility Extension = | P | AR
Technical Specification 0d 0d  0d

- Delivery Plan 14d Liwe -?R 08 Z14Jan-2516  0Od 0d P—
021060 | Obtain Quotes from Suppliers ad 02Jan 25087 13Jan2516 | 0Od 0d
021070 | Calculate the Bid Estimate 3d 14-Jan-25 727 1B-Jan-2516 | 0Od 0d
021080  Create the Project Scheduls 3d 17-Jan25 08 200a0 2516 0 0d 0d
0Z1090  Review the Delivery Plan 1d 2-Jan25 08 HAganlsde | 0d 0d

- Bid Document 4d 22-Jan-2508 Z7Jan-27 16 Od 0d b 4
021110 | Review Bid Diocument 2d 22-lan-25 08 | 23-Jan-251F7 AId 0d
021120 | Finalise and Submit Bid Document 2d 24-Jan-25 08 | 27-Jan-2516 U 0d
021130 |Eid Dacument Submitted | od [ Jedani5iE| N |

4. Open the Group and Sort form and check the Hide if empty kox 2nd notice the Technical
Specification band is hidden because it has no activities displayer:

Activity Name Dece ber 077 January 2025

Criginal £ ber 07 |
09 [ 197| 22, ] 30 [ 06 [ 13 [ 20 [ 27
v

Duration

Total | Free
Float | Float

= Bid for Facility Extension 02-Jan-25 08 | 27-Jan-25 16

- Delivery Plan 14d 02-Jan-2608 21-Jan-2516 04 0d ["—
0Z1060 | Obtain Quotes from Suppliers ad 02-Jan-2608° | 13Jan2516 | 0Od 0d =
021070 | Calculate the Bid Estimate ad 14-Jan-2508 | 16-Jan-2516 | 0d 0d
021080 | Create the Project Schedule 3d 17-Jan-2508 | 20-Jan-2516 | 0Od 0d
021090 | Review the Delivery Flan 1d 21-dan-2508 | 21-Jan-2516 | 0Od 0d

- Bid Document 4d 22-Jan-2508 27Jan2516  0d  0d -
021110 | Review Bid Document 2d 22-0an-2508 | 23Jan-2516 0 04 0d
021120 | Finalize and Submit Bid Docurnent 2d 24-Jan-2608 | 2¥Jan-2516 | 04 0d
021130 |Bid Document Submitted | |zfan-2518"

5. Now apply some other filters such as the Milestone, Has Start Constraint and Has Finish
Constraint.

6. There are two activities with 6 days Total Float, 021040, 0Z1050 and 0Z1100, see the picture
below:
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Activity 1D Activity Name Original Start Finish Total | Free December 2024 | January 2025
Duration Float | Float blog |18 |23 |30 |og |13 |20 2
= Bid for Facility Extension 33d | 09Dec2408| 27Jan-2516 | 0d | Od

- Technical Specification 13d 05Dec-24 08 27Dec-2416  Ed 0d —
021000 | Approval to Bid 0d 09-Dec-24 02 4d 0d h 2
021010 | Determine Inztallation Requirements 4d 09Dec-24 08 12Dec2416 0 4d 0d ]
021020 | Create Technical Specification Bd 13Dec-24 08 19Dec-2416 0 44 0d
021030 | Identify Supplier Components 2d 20-Dec-24 08 23Dec2416 0 4d 0d
021040 | Yalidate Technical Specification 2d 24-Dec-24 08 | 27-Dec-24 16 Cﬁd 0d

- Delivery Plan 164 30Dec-2408 21-Jan-2516 04 0d !
021060 | Document Delivery Methodology 4d 30Dec-24 08 03Jan-25 16 hd [d “'“L
021060 | Obtain Quotes from Suppliers 8d 02Jan-26 08 13-Jan-2516 | 04 0d "
021070 | Calculate the Bid Estimate 3d 14-Jan-25 08 | 16Jan-2516 | 0Od 0d
021080 | Create the Project S chedule 3d 17Jan-26 08 | 20Jan-2516 0 0Od 0d
021090 | Rewview the Delivery Plan 1d 21-Jan-2608  2-Jan-2516 | 0Od 0d

-  Bid Document 16d  OBJan-2508 2FJan-2516 0d  Od ——
0Z1100 | Create Draft of Bid Document 6d 0B-Jan-25 08 | 13Jan-25 16 (Chd ] L&-)
021110 | Review Bid Docurnent 2d 22-Jan-25 08 | 23Jan-2516 | 0Od 0d
021120 | Finalise and Submit Bid Document 2d 24-Jan-25 08 | 27-Jan-2516 | 0Od 0d Ea
021130 | Bid Document Submitted 0d 27-Jan-25 167 | 0Od 0d

7. Managenient would like to see all the activities with float less than or equal to 5 days:

>
>

Y V V V

Create « rew filter titled: Total Float Less Than or Equal to 5 Days, and
Add the coniciucn to display a total float of less than 5 days.

Close the Filter form,

Click on the All Activities check box tz ensure all activities are displayed,
Apply the new filter Total Float Less Thazi or Equal to 5 Days,

You should find that three activities with more than 6 days float are hidden:

©

>
>
>

= Bid for Facility Extension 03-Dec-24 02

- Technical Specification 11d 09Dec24 08 23Dec-2416 4d
021000 | Approval to Bid 0d 03-Dec-24 08 4d 0d
021010 | Determing Installation Requirements 4d 03-Dec-24 08 | 12Dec-2416 | 4d 0d
021020 | Create Technical Specification 5d 13-Dec-24 08 | 19Dec-2416 | 4d 0d
021030 | |dentify Supplier Components 2d 20-Dec-24 08 23Dec-2416 0 4d od

- Delivery Plan 14d 02Jan2508 21-Jan2516  0Od 0d
021060 | Obtain Quotes from Suppliers ad 02-Jan-26 08° | 13Jan-2516  0Od od
021070 | Calculate the Bid Estimate d 14-Jan2508 | 16-Jan-2516 | Od 0d
021080 | Create the Project Schedule 3d 17Jan-2508 | 20-Jan-2516 | Od 0d
021090 | Review the Delivery Plan d 21-Jan2508 | 21-Jan25 16 Od od

- Bid Document id 22Jan2508 2FJan2516  Od 0d
021110 | Review Bid Document 2d 22Jan2508 | 23Jan-2516 0 Od 0d
021120 | Finalize and Submit Bid Document 2d 24-Jan2508 | 2F-Jan2516 0 Od 0d
021130 | Bid Document Submitted 27-lan-25 18"

Activity Name

Original

| January 2025

Finish ﬁut'.‘ Free December 2024

Duration F.uoat | Float

They would like to see all the activities that are critical or contain the word “Bid”.

Copy the Critical filter,
Edit the filter title to read: Critical or Contains “Bid”,

Edit the top line to read (Any of the following),
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> Add the condition: Or Name (Activity Name) contains Bid, and

Fitter Name |C.r'rtiu:a| or Contains “Bid”

= Display: Fitter

Dizplay all rows | Parameter Iz Value High Value
= (Any of the following)
Where Critical equals ez
Or Activity Mame contains bid
» Note: The text is not case sensitive,
> Apply the filter.
Activity ID Activity Mame Original Start Finish Total Free December 2024 | January 2025
Dwuration Float Float 02 |oo 18 |23 |30 (o8| 13 [ 20 | 27
= Bid for Facmty Extension 09-Dec-24 08 | 27-Jan-25 16
- Technical Specificatior 0d 09Dec-24 08 09Dec2408 4d 0d T
0Z1000 | &pproval to Bid 0d 09-Dec-24 08 4d 0d *—
- Delivery Plan 14d 02Jan2608 21-Jan-2516  0d 0d —
021060 Obtain Quotes from Suppiers ad 02-Jan-25 08% | 13-Jan-25 16 0d 0d
021070 Calculate the Bid Estimate 3d 14-Jan-25 08 | 16-Jan-25 16 0d 0d
0Z1080 Create the Project 5 chedule 3d 17Jan2508 | 20-Jan-25 16 od 0d
0Z1030 Fieview the Delivery Plan d M-Jan-2508 | 21-lan-2516 0d 0d
- Bid Document 16d Of-lan2508 27-lan-2516  0d 0d P——
0Z1100 | Create Draft of Bid Document Gd 35Jan2508 | 13-lan2516 0 6d Ed I—
0Z1110 Fieview Bid Document 2d Tetan2508 | 23-an-25 16 0d 0d
021120 Finalize and Submit Bid Document 2d 2a.la20 08 | 27-an-25 16 0d 0d
021130 Bid Document Submitted (Od 2fJan-2B16* | 0Od 0d
9. Allthe activities are either Critical or contain the Vwerd Bid.
10. Copy the filter and rename it Critical and Contairis* Bid”,
Fiter Name |C.r'rtiu:a| and Contains "Bid”
= Display: Filter
Dizplay all rows | Parameter Iz Value High Value
= (Al of the following)
Where Critical equals fes
And Activity Name contains bid

11. Now change the (Any of the following) option to (All of the following) apply e filter and see
the effect.

Activity ID

Activity Name

Original
Duration

Start

Finish

Total
Float

Free
Float

= Bidfor Fac“'ty Extension 14-Jan-25 08 | 27-Jan-25 16
- Delivery Plan 3d 14-Jan-2508 1EB-Jan-25 16 0d 0d
021070 Calculate the Bid Estimate ad 14-Jan-2608 | 1B-Jan-25 16 0d 0d
- Bid Document id 22-Jan-25 08 2F.lan-25 16 0d 0d
021110 Review Bid Document 2d 22Jan-2508 | 23Jan-25 16 0d 0d
021120 Finalise and Submit Bid Document 2d 24-Jan-2508 | 2F-Jan-25 16 0d 0d
021130 Bid Document Submitted 0d 27-Jan-2516% ) Od 0d

December 2024 |

January 2025

\aid
|

2 os[16 2330 fos[13]20]2
—

—

i

12. There should be fewer activities and it is now displaying activities that meet both conditions of

being Critical and contain the word Bid.
13. Now apply the All Activities filter to display all the activities.
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30 INDEX

% Complete bar, 99

% Lag, 124

0/100, 433

50/50, 433

AACE International, 6

AC, 429

Access Mode, 408

Accrual Type, 314

Active Project, 76

Activities Window, 26

Activity
Add, 81
Assigning Calendars, u
Auto Compute Actuals;263, 290
Bars Formatting, 96, 98
Boxes - Formatting, 140
Calendar, 59, 347
Code Color, 367
Codes, 73, 364
Codes Definition form, 364, 365, 366
Codes form, 365, 366
Codes Maximum Number, 268
Copy, 87
Description, 89
Details form, 122, 127, 139, 146, 149, 150
Discussion, 90, 423, 444
Dissolving, 129
Duration, 312
ID, 89
ID Prefix, 86
ID Suffix, 86
Increment, 86
Information, 89
In-Progress, 238, 239
Layout, 169
Leveling Priority, 328
Lifecycle, 238
Network, 138, 140, 169
Network Options, 140
Network Window, 140
nonwork intervals, 106, 246
Notebook, 149
Percent Complete, 83, 99, 241
Recording, 92
Sorting, 92
Status tab, 147
Summarizing, 77

Table, 169
toolbar, 126
Type, 20, 56, 59, 84
Type - Resource Dependent, 59
Usage Profile, 321
Usage Spreadsheet, 320
Window, 350
Activity percent complete based on activity
steps, 349
Actual
Costs, 429
Costs and Quantities, 347
Dates (similar to Retained Logic), 218
Duration, 239, 347
Finish, 236, 241
Start, 236, 238, 239, 241
Actual this period, 349
Actual to date, 349
Actuals form, 357
Add
New Activities, 81, 86
New Activity Defaults, 82
New Baseline form, 224
new Filter, 175
nNew:Layout, 167
Notesiok Topics, 150
Notes, 15
Relationshiss; 122
Resources, 256
WBS, 75
Added Date, 414
Additional Activities View; 478
Additional Project Information, 53
Adjust to - Printing, 189
ADM, 12
Admin
Categories, 273
Menu, 264
Preferences, 266
Users, 291
Admin Categories form, 53
Admin form, 264
Admin Preferences form, 223, 266
Advanced Schedule Options form, 124
All Projects use their own data dates, 131, 247,
406, 449
Always recalculate, 245
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Always show full menus, 32, 42
anp File Type, 50, 140
Anticipated Dates, 74

Project, 52

WBS, 76
Application Log File, 260
Application Startup Window, 24, 259
Application tab, 259
Apply Actuals, 357, 399
Apply selected data date to all open projects,
131, 247, 406, 449
Applying

Combination Filter, 174

Layout, 166

Single Filter, 174
Arrow Diagramming Method, 12
As Of Date. See Cuirent Data Date.
Assign

Calendars to Activities; 90

Constraints, 146

Resources, 315

Roles, 308
Assign Activity Codes form, 367
Assign Notebook Topic form, 53
Assign Predecessor form, 122, 128
Assign Resource form, 310
Assign Resources By Roles form, 309
Assign Roles form, 308, 309
Assign Successor form, 122, 128
Assigned by, 414
Assigned Date, 414
Assignment Codes, 375, 451
Assignment Defaults, 297
Assignment Staffing, 262
Assistance tab, 259
At Completion Duration, 239
At Completion values with current dates, 227,
430
Attachments Inserting, 115
Audit Trail Columns, 414
Auto Compute Actuals, 289, 357
Automatic Calculation, 131

Automatically level resources when scheduling,

327

Auto-numbering Defaults, 81, 86
Auto-Reorganization, 164, 442
Autostatus, 243

Bands WBS, 93

Bar Chart Options form, 107, 136

Bar form, 96, 106, 230, 247
Bar Format Style, 98
Bar Necking, 106
Bars form, 106
Based on the activity duration type, 245
Baseline, 4, 207, 236

Bars, 247

Comparing to Progress, 247

Costs, 346

Dates, 346

Delete, 224

Displaying, 230

Duration, 346

Form, 224

Maximum Number, 223, 268

Restoring, 224

Saving, 224

Setting, 226

Type, 224, 273

Update, 225

Work, 346
Baseline for earned value calculations option,
440
Batch Reports, 194, 399
Bottom Layout, 89
Bottom Layout toolbar, 168
Break Page Every Group - Printing, 192
Bucket Planning, 322
2udget

Log, 76

Quanuity, 346

Summary;, 76
Budget valuzs with current dates, 430
Budget values with-nlanned dates, 228, 431
Calculate Costs fram Units, 290
Calculate float based on either, 407
Calculate start-to-start lag from, 218
Calculating Multiple Paths, 402, 413
Calculation

Automatic, 131

Manual, 131
Calculation form, 262, 307
Calculations tab, 262, 299, 301, 311
Calendar, 288

Activity, 59, 347

Assigning, 90

Copy, 61

Create, 58, 59

Database Default, 57
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Default Activity, 57, 85

Delete, 62

For Scheduling Relationship Lag, 222
form, 57, 62, 64

Global, 57, 61, 85

Inherit Holidays and Exceptions from a Global

Calendar, 63
Lag, 124
Nonwork time, 106
Personal Resource, 442
Project, 57, 58, 85
Renaming, 62
Resource, 56, 59, 347
Resource Dependent, 56, 61
Shared Resource, 59, 442
Used By form, 62
Weekly Hours, 64
CBS(Contract Breakdown Sturi:ciure), 364
Chain Linking, 129
Change the user password, 261
Check In, 421
Check Out, 51, 421
Circular Relationship, 130
Claim Digger, 37, 195, 204, 271, 444
Closed Network, 13
Closing Down, 41
COA, 364
Code Activity, 73
Code of Accounts, 364
Code Separator, 267
Codes
Activity, 364
Resource, 373
Codes tab, 365, 397
Collapse All, 24
Collapse To..., 24
Collapsed Bar tab, 108
Colors Formatting, 96, 117
Column
Formatting, 96, 111
Title Alignment, 111
Width, 112
Column form, 96, 111, 112
Combination Filter Applying, 174
Command toolbar, 93, 129
Comments Relationships, 133, 449
Commit Changes, 41
Comparing Progress With Baseline, 247
Compute Total Float as, 221

Concentric (P3), 51
Confirmation form, 147
Consent Notice, 272, 447
Consider assignments in other projects with
priority equal/higher than, 327
Constraint, 123, 144

As Late As Possible, 145

Expected Finish, 145

Finish Constraint, 144

Finish On, 145

Finish On or After, 145

Finish On or Before, 145

Mandatory Finish, 145

Mandatory Start, 145

Must Finish By date, 149

None, 145

Primary, 144

Primary Start, 146

Secondary, 144, 146

Start No Earlier Than, 144

Start On, 145

Start On or After, 145

Start On or Before, 145
Constraints, 16
Contingent Time, 17
Cortract Breakdown Structure, 364
Conwact Management, 40
Copy.

Activity, 87

Calendar, 61

OBS with project, 259

Visualizer Layeuts; 457

WBS, 75
Copy Activity Options 10:1m;-49, 87
Copy Project Options forni; 45
Copy WBS Options form, 49,75
Cost Account, 85, 313, 374
Cost Accounts form, 374
Cost and Units Budget Values, 345
Cost Breakdown Structure, 364
Cost Spread, 40, 270, 283, 454
Cost units linked, 290
Create

Activity Codes, 365, 366

New Project, 48

Reflection Project, 412

Roles, 280

Single View, 167

Users, 395
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Critical Path, 13, 131, 141 Details Feedback tab, 443
Currencies form, 274 Details form, 52, 53, 83, 240
Currency, 288, 392 Details Status form, 301
Currency Options form, 258 Disable Auto-Reorganization, 164
Current Data Date, 207, 241, 247, 345, 347 Discretionary dependencies, 12
Current Schedule, 228 Discussion, 90, 423, 444
Curtain, 115, 116 Discussion tab, 423, 444
Curves Resource, 337 Displaying Multiple Paths, 414
Custom Label 1 to 3, 191 Dissolving Activities, 129, 262
Custom percent complete, 433 Document Categories, 273
Customizable menus, 32, 442 Document Security, 270, 452
Customizable Toolbars, 30, 442 Document Status, 273
Customize (Toolbar) form, 31 Drive activity dates by default, 297, 299
Customize Project Details, 25 Driving Relationships, 141
Customize User Defined Fields, 370 Duration
Data Date, 18, hz; 109, 236, 347, 405 Actual, 239, 347
Data Date formattiiu, 109, 207, 236 At Completion, 239
Data Date tab, 109 Elapsed, 89, 124
Data Limits tab, 268 Format, 257
Data Type, 372 In-Progress Activity, 239
Database Original, 239
Default Calendar, 57, 68 Percent Complete Type, 352
Microsoft SQL Server, 50 Remaining, 239
Oracle, 50 Type, 82, 305, 306
Date Checked Out, 51 Early Finish, 141
Date Filters, 267 Early Start, 141
Date Format, 33 Earned Value, 76, 226, 429, 432
Date Interval, 114 Earned value calculation, 227, 321, 356, 430,
Date Picker, 34, 453 139, 440
Dates tab, 258 Eariied Value tab, 269
Default Edit
Activity Calendar, 57, 85 Columri form, 111
Activity duration, 267 Column Title form, 127
Auto-numbering, 86 Database Coirestions form, 23
Calendar, 392 Filter, 175
New Activities, 82 Relationship form,'122, 126
Project, 57, 404 Resource Usage Spreadsheet, 322
Resource Rates, 297 Working Days, 62
Units/Time, 289 Working Hours, 64
Default Price/Unit for activities without resource Edit Column Title form, 112
or role Price/Units, 349 Edit toolbar, 75, 138, 139
Default Project, 407 Elapsed Duration, 70, 89, 124
Default Project Schedule Options, 404 E-mail, 443
Define critical activities as, 219 E-mail Protocol form, 259
Delete Engineering and Construction, 37, 271
Baseline, 224 Enterprise
Calendar, 62 Group and Sort, 165
WBS, 75 Project Management, 8
Dependencies, 122 Project Structure (EPS), 8, 393
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Enterprise Project Structureform, 24
Enterprise toolbar, 193
EPS - Enterprise Project Structure, 8, 393
erp File Type, 50
Estimate to Complete, 76, 429
Estimated Weight, 443
ETC (Estimate To Complete), 76, 429
EV, 429
Excel Import and Export Tool, 415
Exception, 65
Exception days, 65
Exception Plan, 6
Exception Site List, 273, 452
Exchange Rate, 274
Exclusive, 25, 403, 408
Expand All, 24
Expected Finish Constraint; 345
Expense Categories, 273
Export, 415
Export File, 50
Export Projects, 443
External Dates, 148, 213, 422
External dependencies, 12
External Early Start, 213
External Late Finish, 213
F10 Key, 41
F5 Key, 41
Feedback, 90
File

Export, 50

Import, 50
File Types, 50

anp, 50, 140

Concentric (P3), 51

erp, 50

IPMDAR, 51, 421, 453

mpp, 50, 421

mpx, 50, 419

P3,51

pcf, 50

pfc, 380

plf, 50

SureTrak, 51

vif, 50

xer, 418

xls, 51

xml, 50, 419
Filter

Add New, 175

Default, 173
Edit, 175
Finish Date, 267
Global, 173
Organizing Parameters, 177
Parameter, 175
User Defined, 173
Filter for Bars/Curves, 439
Filters form, 99, 173, 174, 175, 177
Financial Period Calendars, 274
Financial Periods, 260, 274, 434, 435
Finish Constraint, 144
Finish Date filter, 267
Finish Milestone, 84, 303
Finish No Later Than Constraint, 144
Finish Variance, 247
Finish-to-Finish Relationship, 123
Finish-to-Start Relationship, 123
First day of week, 35, 55, 267
Fiscal Year, 114
Fit timescale to - Printing, 189
Fit to - Printing, 189
Fixed Duration & Units, 306
Fixed Duration & Units/Time, 306
Fixed Units, 306
Fixed Units/Time, 306
Fiozi, 13
FreeFloat, 14, 131
Total ~toat, 14, 131
Float Path;-414
Float Path Order. 479, 414
Float Paths, 179
Font and Color form; %02
Font and Rows form, Yt
Font Color Formatting, 117
Font Formatting, 117
Footer Label 1 to 3, 191
Forecast dates, 261, 401
Form
Activity Codes, 365, 366
Activity Codes Definition, 364, 365, 366
Activity Details, 122, 127, 139, 144, 146, 149,
150
Actuals, 357
Add New Baseline, 224
Admin, 264
Admin Categories, 53
Admin Preferences, 223, 266
Advanced Schedule Options, 124, 217, 236
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Assign Activity Codes, 367

Assign Notebook Topic, 53

Assign Predecessor, 122, 128

Assign Resource, 310

Assign Resources By Roles, 309

Assign Roles, 309

Assign Successor, 122, 128

Bar, 96

Bar Chart Options, 107, 136

Bars, 106, 230, 247

Baselines, 224

Calculations, 262, 307

Calendar, 57, 62, 64

Calendar Used By, 62

Column, 91, 96. 111, 112

Confirmation; 147

Copy Activity Ojitiens, 49, 87

Copy Project Options, 49

Copy WBS Options, 47, 75

Cost Accounts, 374

Currencies, 274

Currency Options, 258

Customize (Toolbar), 31

Details, 52, 83, 240, 242

Details Status, 301

Edit Column, 111

Edit Column Title, 112, 127

Edit Database Connections, 23

Edit Relationship, 122, 126

E-mail Protocol, 259

Enterprise Project Structure, 24

Filter By, 309

Filters, 99, 173, 174, 175, 177

Font and Color, 162

Font and Rows, 96

Group and Sort, 158, 159, 192

HTML, 188

Layout, 106, 166

Level Resources, 327

Login, 23

Maintain Baselines, 224

Open Project, 27, 391, 393

Organizational Breakdown Structure, 265,
391, 394

Page Setup, 188, 189, 190

Predecessor, 127

Print, 188, 193

Print Setup, 193

Project Codes, 397

Project Details, 25, 51, 82
Relationship, 139
Renumber Activity ID based on selected
activities, 88
Renumber Activity IDs, 75
Report Headers and Footers, 269
Reports Groups, 193
Resource Codes, 373
Resource Rate Types, 270
Resources Details, 308
Role Codes, 283, 376
Roles, 280
Schedule, 131, 236, 247
Schedule Options, 212
Security Profiles, 266
Select Code, 367
Select Project, 224
Set Default Project, 275
Set Language, 276
Sort, 92, 163
Store Period Performance, 435
Timescale, 113
Trace Logic Options, 169
User Password, 261
User Preferences, 257, 300, 315
Users, 265
WBS, 91
WBS Options, 75
=grmat
Ictivity Bars, 96, 98
Acuviy Boxes, 140
Bar Styie; 98
Colors, 95117
Column Wiat*,.212
Columns, 96, 111
Data Date, 109
Display, 96
Durations, 257
Font Colors, 117
Fonts, 96, 117
Gridlines, 96
Project Window, 97
Row Height, 96, 112
Timescale, 96, 113
Units, 257
Free Float, 14, 131
Freeze Units per Time Period, 337
Gantt Chart Layout, 168
General tab, 267
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Ghost Relationships, 410, 411
Global
Calendar, 57, 61, 85, 288
Profile, 266, 396
Profiles, 396
Global Access tab, 402
Global Change, 379
Functions, 386
Parameters, 386
Report, 379
Temporary Values, 386
Government, Aerospace, and Defense, 37, 271
Grand Totals, 160
Gridlines Colors, 117
Gridlines Formatting, 96
Group and Sort
Activities, 159
Enterprise, 165
Group and Sort form, 158, 159, 152
Group By, 161
Group Interval, 162
Group Resources, 278
Grouping, 73
Hard Logic, 12, 122
Harmful Files, 452
Header and Footer, 190
Header Label 1 to 3, 191
Help, 39
Help What's New, 39
Hide if empty, 78, 163
High-Technology, 37, 271
Hint Help, 40
Histogram, 439
Histogram, Stacked, 323, 401
HTML editor, 443
Icons, 112
ID Lengths tab, 268
Ignore relationships to and from other projects,
213
Import, 415
Import File, 50
Importing a Project, 50
Importing Activity Codes with Excel, 369
Inactive Project, 76
Individual Resources, 278
Industry Type, 36, 271, 442
Inherit Holidays and Exceptions from a Global
Calendar, 63
In-Progress Activities, 11, 238

Input Resources, 278
Inserting Attachments, 115
Integrated Project, 443
Interval for time-distributed calculations, 261
IPMDAR File Format, 51, 421, 453
Job Alert Polling, 260
Job Services, 399, 400
Jumping to an activity, 128
Ladder scheduling, 133
Lag, 12, 124
Lag for Calendar, 124
Language, 23, 276, 447
Late Budget, 432
Late Finish, 141
Late Start, 141
Layout, 165
Activity Details, 168
Activity Network, 168
Activity Table, 168
Applying, 166
Gantt Chart, 168
New, 167
Trace Logic, 169
Types, 168
Layout form, 106, 166
Lead, 12, 124
Leai Tasks, 423, 450
Levelor Effort, 84, 303
Level 0fPians, 5
Level Rescurces form, 327
Level resources vy within activity Total Float,
327
Leveling, 326
Leveling priorities - rescurses, 327
Leveling Priority - project, 51
Licensing, 265
Line Numbers, 118, 443
Linear Spread, 284
Link Activities, 129
Link Actual to date and Actual This Period Units
and Cost, 349, 354, 435
Link Budget and At Completion for not started
activities, 210, 239, 296, 349
Links, 122
Load Financial Period Data, 260
Lock All Toolbars, 31
Logging In, 23
Logic, 122
Hard, 122
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Links, 12
Looping, 13
Preferred, 122
Primary, 122
Secondary, 122
Sequencing, 122
Soft, 122
Login, 265
Login form, 23
Longest Path, 219
Looping Logic, 13
Maintain Baselines form, 224
Maintain Relationships with External Projects,
424
Make open-ended activities critical, 214
Mandatory dependencies, 12
Manual Calculatiori, 131
Manufacturing Week; 114
Margins - Printing, 190
Mark-up Sheet, 237, 348
Material Resources, 288
Menus Customizable, 32, 442
Merge Reflection into source project, 417
Merge WBS, 75
Methodology Manager, 48
Microsoft SQL Server Database, 50
Milestones, 84
Finish, 84
Start, 84
Modified By, 414
Modified Date, 414
Move Toolbar, 75
mpp File Type, 50, 421
mpx File Type, 50, 419
Must Finish By date, 48, 52, 149, 327
myPrimavera, 77
myPrimavera Server URL, 270
Necking, 106
Negative Float display, 99
Negative Lag, 12, 124
New
Activity Defaults, 82
Data Date, 245
Layout, 167
Node Separator, 76
Non Work Period Shading in Timescale, 115
Nonwork Days, 65
Notebook, 76
Activity, 149

Add Notes, 150
Topic, 53
Topic display on Gantt Chart, 107
Topics, 150
Notes tab, 291
OBS, 394
General tab, 394
Responsibility tab, 394
Users tab, 394
OBS copy with project, 259
Online HTML Help, 422
Open Projectform, 27, 391, 393
Opened Project, 112
Optimize filter, 177
Optional Client, 22
Options tab, 270
Options tab - Printing, 192
Oracle Database, 50
Oracle Technology Network - OTN, 422
Ordinal Dates, 114
Organization Breakdown Structure, 266, 364
Organizational Breakdown Structure, 394
Organizational Breakdown Structure form, 265,
391, 394
Organizing Filter Parameters, 177
Original Duration, 239
Original Duration,Resource, 298
Original Lag,Resource, 298
27N - Oracle Technology Network, 422
Outining, 364
Output kesources, 279
Overtime; 238
P3, 419
Page
Breaks, 164, 443
Numbering - Printing, 189
Setup, 189
Setup form, 188, 189, 190
Page Tab - Printing, 189
Parameter Filter, 175
Parameter/Value for Global Changes, 386
Password Policy, 267
Password tab, 261
Past Period Actuals, 436
PBS - Project Breakdown Structure, 10
pcf File Type, 50
PDM, 12
Percent Complete, 82, 240
Activity % Complete, 83, 241
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Default % Complete, 83, 240
Duration % Complete, 83, 240
Performance % Complete, 432
Physical % Complete, 83, 240
Units % Complete, 83, 241
Updating, 356
Percent Complete Type, 82
Duration, 352
Physical, 351
Units, 353
Performance % Complete, 432
Performance Measurement Baseline, 429, 430
Personal Information, 263, 447
Personal Resource Calendar, 442
PERT, 123, 138
PERT View, 122
pfc File Type, 380
Phases, 5
Physical Percent Complete Type. 351
Planned Dates, 228
Planned Project, 76
Planned Start, 48, 52
Planned Value, 429, 431
Planning Cycle, 4
Planning Resources, 77
plf File Type, 170, 195
PMB, 429
PMBOK® Guide, 5
Portfolio, 27, 391, 393
Portfolio Analysis, 261
Precedence Diagramming Method, 12
Predecessor, 123
Predecessor Details, 132, 444
Predecessor form, 127
Preferred Logic, 122
Preserve scheduled early and late dates, 327
Preserve the Units, Duration, and Units/Time for
existing assignments, 262
Primary Logic, 12, 122
Primary Role, 280
Primary Start, 146
Primavera Change File pcf, 380
Primavera Cloud, 22
Primavera Prime, 445
Primavera Project Planner P3, 51
Primavera Unifier, 445
Primavera Web, 77, 270
Prime, 445
PRINCEZ, 5

Print Toolbar, 188

Printing, 187
Adjust to:, 189
Break Page Every Group, 192
Fit timescale to:, 189
Fit to, 189
form, 188
Header and Footer, 190
Margins, 190
Options tab, 192
Page Numbering, 189
Page Setup, 187, 188, 189
Preview, 188
Print Preview, 187, 188
Publish to HTML, 188
Scaling, 189
Section Content, 191
Timescale Start

and Timescale Finish:, 192

Zoom, 188
Priority — Activity Leveling, 328
Professional Client, 22
Proficiency, 20, 280, 291
Profile, 396
Global, 266
~roject, 266
Program Plan, 5
Progiess
Calcuiation Summary, 241
Override, 27
Recording, 227
Spotlight, 243
Tracking, 18
Progress Line, 248
Progress Line Display, 109,115
Progress Reporter tab, 267
Project
Access, 265
Architect, 48, 270
Bar Charts, 400
Baseline, 226
Breakdown Structure, 10, 73, 364
Calendar, 57, 58, 85
Codes form, 397
Dates, 52
Details form, 25, 51, 82
Finish Date, 52
Gantt/Profiles, 401
ID, 48
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Leveling Priority, 51
Must Finish By date, 148
Must Finish By Date, 48
Name, 48
Phase, 77
Profile, 266, 396
Summary Activity, 160
Tables, 400
Toolbar, 74, 313
WBS, 73
Web Site Publisher, 187
Window, 24
Publish to a Web Site, 194
PV, 429
Range Copy, 322. 324, 458
Range Paste, 32z, 324, 458
Rate Type, 297
Rate Types tab, 270
Rates for Roles, 281
RBS - Resource Breakdowri Ctiucture, 285
Read Only, 25, 392, 403, 408
Recalculate assignment costs aftei 'eveling, 327
Recalculate Cost Assignment, 282
Recalculate resource costs after schedu:irg, 216
Recalculate the Units, Duration, and Units/Ti:ne
for existing assignments based on the activity
Duration Type, 262
Recent Projects, 26
Recommended Practices, 6
Recording Activities, 92
Reflection project, 412
Refresh Data, 41, 407
Relationship Comments, 133, 449
Relationships, 123
Add, 122, 139
Chain Linking, 129
Delete, 139
Driving, 141
Edit, 126, 139
form, 139
Graphically Adding, 126
Link Activities, 129
Predecessor, 123
Removing, 126
Successor, 123
Remaining Duration, 239
Remaining Early, 439
Remaining Late, 439
Remaining Start, 239

Removing Roles, 308
Rename Calendar, 62
Renumber Activity ID based on selected
activities form, 88
Renumber Activity IDs form, 75
Renumbering Activity IDs, 88
Reorganize Automatically, 163, 260
Report Headers and Footers form, 269
Report Writer, 194
Reporting, 187
Reports, 193
Batch, 194
Global Change, 379
Groups, 193
Publish to a Web Site, 194
Tab, 269
Toolbar, 194
Window, 193
Wizard, 194
Woolbar, 194
Reset AllToolbars, 31
Reset Original Durations and Units to
Remaining, 349
Reset Remaining Duration and Units to Original,
349
Resource
Adding, 286
Analyses Layout, 401
Analysis tab, 261
Assianing, 310, 315
AsGign:aents, 349
Assigrinents Window, 207
Auto Coriraiz Actuals, 289
Breakdown Siructure - RBS, 285
Calendar, 56, 59.288, 347
Codes, 287, 373
Codes form, 373
Cost, 296
Curves, 337
Default Rates, 297
Dependent Activity Type, 84, 302
Dependent Calendar, 56, 61
Details form, 308
Group, 278
Individual, 278
Input, 278
Labor, 295
Lag, 312
Leveling, 326
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Limit, 337
Nonlabor, 295
Original Duration, 298
Original Lag,, 298
Output, 279
Proficiency, 291
Quantity, 296
Rate Type, 48, 297
Rate Types form, 270
Removing, 310
Shifts, 291, 332
Summary Data, 445
tab, 297
Types, 287
Updating, 356
Usage Profile, 323
Usage Profile Options, 222
Usage Spreadsheet, 320, 322
Resource/Time Format, 258
Resources tab, 357
Resources Window, 60, 277, 285
Responsible Manager, 48, 76, 259
Restoring a Baseline, 224
Resume, 246
Retain Lag, 129, 262, 448
Retained Logic, 217
Review Finish, 443
Review Status, 443
Risk Analysis, 9, 17
Risk and Opportunity Analysis, 9
Risk Mitigation, 9
Risk Module, 443
Risk Types, 273
Role Codes, 283, 376
Roles, 20
Assigning, 308
form, 280
Removing, 308
tab, 291
Rolling Wave, 5
Row Height Formatting, 96, 112
RPs, 6
Saving
Additional Project Information, 53
Baseline, 224
Scaling - Printing, 189

Schedule automatically when a change affects

dates, 216

Schedule Comparison, 37, 195, 204, 271, 444

Schedule form, 131, 236, 247
Schedule Options, 275, 404
Schedule Options form, 212, 217, 236
Schedule Updating, 242
Scheduling the Project, 131
S-Curves, 439
SDK, 369, 416, 417
Secondary Constraint, 146
Secondary Logic, 122
Section Content - Printing, 191
Security Profiles, 391, 396
Security Profiles form, 266
Select Code form, 367
Select Project form, 224
Select Subject Area, 381
Send Project, 41
Sequencing Logic, 12, 122
Set Default Project form, 275
Set Language, 23, 276
Set Language form, 276
Setting Baseline, 226
Setup Filters tab, 263
Shared, 25, 403, 408
Shared Resource Calendar, 59, 442
Shift Calendar, 114
Suifts, 291
Snew bar when collapsed, 105
ShowRars/Curves, 439
Show eariied Value Curves, 439
Show full menus after a short delay, 32, 42
Show Group Tota's, 159
Show Icons, 112
Show Legend, 108
Show Relationships, 10%
Shrink vertical grouping banes; 160
Sight Lines, 109
Single Filter Applying, 174
Slack, 13
Soft Logic, 122
Software Developers Kit, 416, 417
Software Development Kit, 369
Sort Activities, 163
Sort form, 92, 163
Sort Order

Move Down, 163

Move Up, 163
Sorting Activities, 92
Specify the interval to summarize and store
resource spreads, 270, 398, 400
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Spell Check, 93
Spending Plan, 76
SQLite Database, 445
Stacked Histogram, 323, 401
Staffed Remaining Units, 279
Stage Plan, 5
Stakeholder Analysis, 9
Stand-Alone, 22, 257, 264
Start
No Earlier Than Constraint, 144
Variance, 247
Start Milestone, 84, 302
Starting Day of Week, 35, 267
Start-to-Finish Relationship, 123
Start-to-Start Relationship, 123
Startup Filters, 263
Startup Window, 258
Status, 207, 236
Date, 52, 207, 345
WBS, 76
Status Bar, 32
Status of User Acceptance, 272, 447
Status tab, 242, 357
Statusing Report, 237, 348
Steps, 89, 349, 351, 353
Store Period Performance, 274, 349
Store Period Performance form, 435
Stored Images, 191, 447
Sub-project, 5
Successor, 123
Successor Details, 132, 444
Successor form, 127
Summaries, 160
Summarizing Projects, 398
Summary Activities, 93
Summary Progress Calculation, 241
SureTrak, 51
Suspend and Resume, 246
System Breakdown Structure, 364
Tab
Activity Status, 147
Application, 259
Assistance, 259
Calculations, 262, 299, 301, 311
Codes, 365, 397
Collapsed Bar, 108
Data Date, 109
Data Limits, 268
Dates, 258

Details Feedback, 443
Discussion, 423, 444
Earned Value, 269
General, 267
ID Lengths, 268
Notes, 291
Options, 270
Password, 261
Progress Reporter, 267
Rate Types, 270
Reports, 269
Resource Analysis, 261
Resources, 297, 357
Roles, 291
Setup Filters, 263
Status, 242, 357
Time Periods, 268
Time Units, 257
Timesheets, 291
User Defined Details, 370, 448
Tabbed Window Layouts, 442
Table, Font and Row form, 112
Target, 4, 207
Task Dependent, 84, 302
Tasks, 90, 450
TCM, 6
Team Plan, 6
Technique for computing Estimate to Complete
(£7C), 269
Tecinigue for computing performance percent
comp.ete; 269, 433
Techniquzs:for Estimate to Complete (ETC),
438
Temporary Vaives
Global Change; 25G
Terminology, 37, 271
Text Boxes, 115
Text Colors, 117
Time Periods tab, 268
Time Units tab, 257
Time-Distributed Data, 261
Timescale, 113
Date Interval, 114
form, 113
Format, 113
Formatting, 96
Ordinal Dates, 114
Shading, 115
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Timescale Start and Timescale Finish - Printing,
192
Timescaled Logic Diagram, 195, 367, 443
Timesheets, 215, 291
Timesheets tab, 291
Toolbar, 30

Activity, 126

Bottom Layout, 168

Command, 93, 129

Edit, 75, 138, 139

Enterprise, 193

Move, 75

Print, 188

Project, 74, 313

Reports, 194

Reset AllToolbars, 31

Tools, 164, 243

Top Layout, 74, 138, 139, 165
Tools toolbar, 164, 243
Top Layout toolbar, 74, 138, 139, 162
Top-Down Budgeting, 20
Total Cost Management Framework, 6
Total Float, 14, 131, 141
Total Float less than or equal to, 219
Trace Logic, 140

Layout, 169

Options form, 169
Tracking Layout, 400
Tracking Progress, 18, 207, 236
Tracking Window, 77, 261, 400
TSLD, 195
Type

Activity, 20, 59, 84

Duration, 82

Percent Complete, 82, 240

Resource Rate, 48
UN/CEFACT XML, 444
Undo, 92
Unifier, 445
Unit Spread, 284
Units Format, 257
Units Percent Complete Type, 353
Units/Time Format, 258
Unopened Project, 112
Unread Comments, 423, 444
Unstaffed Remaining Units, 279
Update

Activity, 242

Baselines, 225

Progress, 244, 245

Schedules, 242
Updating, 207, 236
Updating a Complete activity, 242
Updating a Resourced Schedule, 347
Updating an activity that has not started, 243
Updating an In-progress activity, 242
Updating Expenses, 359
Updating the Schedule, 354
Use assigned calendar to specify the number of
work hours for each time period, 66, 67, 268
Use Expected Finish Dates, 215
Use scheduling options for, 407
Use scheduling options from, 275, 392, 404
User Defined Fields, 370
User Defined Fields tab, 370, 448
User Password form, 261
User Preferences, 33

Personal Information, 447
User Preferences form, 257, 300, 315
Users form, 265, 402
Utilities, Oil, and Gas, 37, 271
View

Addtional Activities View, 428
Visualizer, 50, 195, 204, 367, 444
Visualizer Layouts, 457
VLF, 50
WBS/5

Activity, 204

Add, 75

Bands, 93

Categories, 77,273

Copy, 75

Delete, 75

form, 91

Merge, 75

Milestones, 76, 433

Name, 76

Node, 76

Node Separator, 76

Options form, 75

Organizing Activities, 73

Project, 73

Reordering, 93

Window, 74

Work Breakdown Structure, 11
Web Access Server URL, 270
Web Site, 194
Web Site Publisher, 187
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Week of the Year, 114 Startup, 259
What's New, 39 Tracking, 77, 261
What-if Project, 76, 112 WBS, 74
When calculating earned value from a baseline Wizards, 259
use, 430 Work After Date, 345
When scheduling progressed activities use, 130, Work Breakdown Structure, 5, 11
217 Work Package, 5
Window Work Products and Documents Window, 90
Activities, 26 Working Hours, 64
Activity Network, 140 WPs & Docs, 76
Application Startup, 259 xer File Type, 418
Projects, 24 Xls File Type, 51
Reports, 193 xml File Type, 50, 419
Resource Assignments, 207 Zoom
Resources, 60. 277, 285 Printing, 188
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ON-LINE TRAINING

INTRODUCTION

Primaskills Pty Ltd conducts regular online public training courses.

These courses are based on the Eastwood Harris materials and are be used in conjunction with the
Eastwood Harris books.

CLOURSE STRUCTURE AND CONTENT

These courses are dowiilzariable recordings of the current Eastwood Harris training courses and include
high quality videos featuring:

e PowerPoint slide presentatizns covering the concepts and theory behind the software,
e Demonstrations of the software iviictionality,

e A walk through of the student workshops:

TRAINING EMXVIRONMENT

Primaskills can also provide hosted training environmenris he used in conjunction with the on-line
content.

AFFILIATE TRAINING COMPANIES

Opportunities also exist for organizations wishing to become a reseller i the Primaskills training content,
through an affiliate arrangement.

CONTACT INFORMATION

For additional information on the Primaskills reseller affiliates program, please contact Primaskills on
info@primaskills.com.au.

www.primaskills.com.au



EASTWOOD HARRIS

INSTRUCTOR POWERPOINT SHOWS

Eastwood Harris PowerPoint slide shows allow companies and training organizations to run their high
quality training are available in PDF and PowerPoint format.

The PowerPoint slide presentation is editable, so you may add your logos and tailor the training
course to suit your students.

The PowerPoint slide presentation has instructor notes and white board examples as hidden slides
to assist your instructers to understand the material and software.
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