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SERVICES OFFERED BY EASTWOOD HARRIS PTY LTD

Eastwood Harris specializes in setting up and running project controls
systems with a focus on Primavera Systems and Microsoft Project
software; we offer the following services:

Project Planning and Scheduling Training Courses using Oracle
Primavera P6, Asta Powerproject and Microsoft Office Project:

» Eastwood Harris offers one-to-one training to get your new
schedulers up and running quickly, without the delay of waiting for
the next course and at the same time building up your own project
schedule.

» We also run in-house training courses on any of these software
packages. This is a very cost-efficient method of training your
personnel.

» Weareab assist you in setting up a scheduling environment.
This includes& signing coding structures, writing procedures,
training and o implementation processes.

» Eastwood Harris ¢ @'vrite specialized training material that will
incorporate your orga@ation’s methodology into the Eastwood
Harris training manuals develop student workshops tailored to
your requirements. Projec sonnel will be able to use these
books as reference books a efﬁhe course.

Selection and Implementation of Projé% Management Systems

» Eastwood Harris will assist you by co@cting an internal review of
your requirements and match this reqUifgment analysis against the

functionality of packaged software. Q
» We are then able to assist you in the impler% tion of these
systems, including writing policies and proced and training

personnel, to ensure a smooth transition to your %ystem.
Dispute Resolution

» Eastwood Harris is able to analyze your subcontractor’s schedules
in the event of claims and provide you with a clear picture of the
schedule in relation to the claim.

Schedule Conversion

» Eastwood Harris is able to convert your schedules from one
software package to another. The conversion of schedules is often
time consuming, so let us do it for you.

Please contact the author for more information on these services.
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8 FORMATTING

The formatting of all P6 windows is very similar. Thus,
Grouping and Sorting projects in the Project window is very
similar to Grouping and Sorting activities in the Activities
window.

8.1 Activity Window Bar Formatting

There are many issues with all the formatting of the bars in
all of the Oracle Primavera P6 Activity Layouts supplied with
the software. Also NEVER select Default in the Bars form
as this will apply some bad bar formatting to your layout.
The author has placed a layout on www.primavera.com.au
and www.eh§dm.au under Technical Papers, titled

www.primave@%m.au_layout that has fixed the bar
formatting issue ;cussed below.

It is suggested that @o&nloading this layout will save users
a significant amount o %natting on their existing layouts.

The bar formatting from trfé %ayout may be copied to any

other Layout in the Bars forn¥;€opy from... function.

The issues that are prevalent in 9@; or all of the Oracle
Primavera Layouts are: 0O

*

o
25

There is Total Float displayed on ¢ lete activities,
Relationships are displayed on the Ba%ne Bars,

The Baseline bar formatting for all Basel@/bars are all
the same size, color and in the same positidis?, thus it is
difficult to see which baseline is being displayed,

Three Baseline Milestones will not be displayed,

Bar Text is assigned to a number of bars. Bar text
should be assigned to a blank bar, so it may be simply
hidden or displayed.

+» LOE bars are not displayed, so they are hidden when
created.

The full explanation of the issues and fixes made in the
www.primavera.com.au_layout are documented in the
authors other P6 books.

X/
X4

L)

>

X/
*

L)

X/
SR X4

o
A
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You have several choices for sorting out the bar formatting:

X/

% Delete the Oracle Layouts and use the
www.primavera.com.au_layout as a basis for all your
layouts, or

+» Copy the www.primavera.com.au_layout bar formatting
to all other Layouts including the Oracle Layouts, using
the Bars form Copy From.. function or

+ Edit the layouts you are using.
8.2 Creating a Summary Bar
It is not obvious how to create a Summary bar:

** When creating a new Summary bar, you will not be able
to sele&%ummary from the filter drop down box,

< You must %k the Bar Settings tab, Show bar for

.
grouping b @to create a Summary Bar:
Vi

Display | Name | Timescale Oﬁer Start Date |User Finish Date | Fiter |Preview .
r Activity Name on | Current Bar Normal or Level of |
r Finish Constraint | Remain Bar O Has Finish Constrai (]
[T Dates on Bar Current Bar All Activities
¥ Miestone Current Bar Milestone
[ % Complete % Complete Bar

| Summary | Curentbar |
[V FloatBar Float Bar i Pri
[¥  Neg Float Bar Neg Float Bar Negative Float

‘

~
= CY
Bar Style Bar Sejirfgs él Bar Labels

Grouping Band Settings §O
- %

| _ S.
|¥ Show bar for grouping bands 0

8.3 Adding a Bar Label

If you wish to add a label, then it is best to create a bar that
does not display the bar and only has a Label. This may be
displayed against all activities and be easily displayed or
hidden and saves editing multiple bars:

Display | Name Timescale User Start Date | User Finish Date | Fitter Preview
Dates on Bar Current Bar
Bar Style | Bar Settings | Bar Labels
Position Label
Right Finizh
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8.4 Baseline Bar Disappearing when a Activity

is made an LOE
Often, after a Baseline has been set, there is a requirement
to add more detail to a baselined activity but retain a view
of the original Baseline bar. This may be achieved by
converting the original Activity to an LOE and adding the
detailed activities below the LOE and linking the new
activities to the new LOE activity. If the original Baseline
activity disappears, then you need to open the bars form
and set the filter to All Activities and the Baseline bar will
be displayed:

Bars

Display | %qe| ﬂmascalel Uszer Start Datel Firter| Preview
|l Project Bazeling Q Project Baseline Bar All Activities
|l Project Baseline l@,)/&:q&ct Baseline Bar Wilestone | %7 v

85 Whyis theréa gap in my Bar on the Data
Date
When an activity is in progres’@the activity Remaining Early
Start is set to the activity calendgr Start Date & time,
* When the Data Date is set to Fﬁgay 17:00 there will be
a gap between the Data Date lin€and the start of the
Remaining Bar, Monday 08:00: Oé

-

Finizh Remaining Earty Aug25 ), SepDi

Start M[T[w[T[F[s]s r@}l*ﬂ [Fls]s

05-5ep-25 16:00  01-Sep-25 05:00 [

R

% To prevent this set the Data Date to the Activity
Calendar Start Date and Time, i.e. the Remaining Early
Start date and time:
Finish Remaining Early Aug 25 Sep
Start M| T|w[T|F|s]s[m|T|w]|T[F|s|s

05-5ep-2516:00  01-5ep-25 05:00

NOTE: Microsoft Project normally defaults the Status Date
to the end of a day, not the start.
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8.6 No splits seen in an activity Actual bar
with a Suspend and Resume
Oracle Activity Layouts do not neck and display a Suspend
Date on an Actual Bar:
Aug 25 Sep M
Mon | Tue [Wed | Thr | Fri | Sat |Sun [Mon | Tue [wed | Thr | Fri | Sat [su

Duration %

Exp Finizh Q)L J Resume
R/

% To display t uspend date on the bar you need to
open the Bars and select the Actual Work bar and
check the Bar Neo@gﬁ Settings, Activity nonwork

intervals:

| Display |Name |T|mescale |mp§}an| User Finish |F|rter |Prewew

ﬂ
Il Remammg Work | Remain Bar Normal and N

Bar Style | Elé’@mn
Bar Necking Seftings é

[ Calendar nonwork time

S
CI7 Activity nonwork intervals ) O/

X/

\]
% The result be as per below: O

Aug 25 Sep 01
Mon | Tue [Wed | Thr | Fri | Sat [Sun [Mon | Tue [wed | Thr | Fri | sat |su
|

Status

[v Started S-Aug-25 08:00

| 40%

[ Finished |EIE—5&[:~2516:IJEI J Suspend S Aug-25 16:00

Exp Finigh | J Resume |EIS—5&[:~25 08:00 J
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8.7 Displaying Free Float Bar

By default, P6 PPM will not display the Free Float bar and
nor will Visualizer. If it is important to display it, there is an
option using UDF fields and a Global Change:

+» Create a UDF Free Float Start, Free Float Finish and
Free Float Value:

Title: | Data Type
g Free Float Finish Finish Date
= Free Float Start Start Date
= Free Float Value Number

X/
X4

e Populate them with a Global Change, the division by 8
changes hours to days. When different calendars are
used, say YO hour or several calendars, then you will
need to re the Global Change:

Then | Parameter '/q%l Parameter’/alue | Operator | Parameter’value
Free Float Start | == maining Earhy Finizh
And | Free Float Value |= | FTé9Float / &.00
And | Free Float Finish | = | Rem Earhy Finish |+ Free Float Value

% Then create a User Bar b@pp’ﬁen the dates:

Display |Nﬂme |Tirr|esca|e | User Start Date [ﬂ{er}.inish Date | Filter

W Free Float User Dates | Free Float Start Fregéﬁat Finizh | Mot Started and In Progress

NOTE: It is important to set the fllter a the picture above,
so a Total Float Bar is not displayed on ¢ Ieted activities.

8.8 Displaying All Baseline Bars ‘x
The Oracle Primavera Bars form Default optlon@oes not

show either LOE or Summary bars, to show these bars you
must format you bars as follows in the Bars form:

Display | Name |Tim&scale | Fitter | Preview
[+ Primary Baseline  Primary Baseline Bar All Activities
I Primary Baseline  Primary Baseline Bar Milestone W W
I Primary Baseline  Primary Baseline Bar Summary

8.9 Displaying a Baseline Critical Path Bar
P6 by default does not display a Baseline Critical bar, but
once you have set a Baseline you will find there are many
more fields available in the columns form, including the BL

Total Float, which may be used to draw a Baseline Critical
bar.
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To draw a Baseline Critical bar:

++ Create but do not apply a Baseline Critical Filter, this will
be used later:
Dizplay all ruws|F‘arﬂmeter |ls |‘-.-fﬂlue |High alue

- (Al of the following)
Where BL Project Total Float gquals  0d

+» Create a Baseline Critical bar as per the picture below. It
should be in the same position, which is set in the Bar
Style tab, but below it in the Bars form, so it will be
drawn over the top:

Dizplay | Narme |Timesu:ale | Uzer 5| User F| Fitter | Preview
W Project B@seline Bar | Project Baseline Bar All Activities  —
W Baselin%‘al Project Baseline Bar Baseline Critical | EEZEEE

v,
% The Basel?%}itical bar will be drawn over the Baseline
bar: Q,
'f/,,

-—

«» NOTE: If you make the filte¥and layout Global, then any
user may use the layout to digplay the Baseline Critical
bar. O

8.10 Formatting Columns %

Column formatting is simple and may bé?@)gnpleted by:

++» Dragging columns to a new position ano%usting the
width by dragging, or

Opening the Columns form which is self-explanatory.

It is often better to edit the column name so you may

create narrower columns and still read the column

name. For example, | always rename Original Duration

to Orig Dur,

«* NOTE: You will find that some columns, like the
Calendar column may not be left formatted, only center
or right.

X/ R/
LS X4
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8.11 Row Height and Show Icon
The height of all rows may be formatted by selecting:

++ View, Table Font and Row to open the Table, Font and
Row form.

¢+ The options in this form are self-explanatory.
The height of a single row may be manually adjusted in a

similar way to adjusting row heights in Excel, just grab the
lower line of a cell and drag.

8.12 Moving and Rescaling the Timescale with
the Mouse

Most format’&qg of the timescale may be completed with
the mouse: )

+» To display hi’%n parts of the schedule the timescale
may be grabbed@nd moved by placing the cursor in the
top half of the Timé&gcale. The cursor will turn into a E”_”I;
left click and drag le j_right.

Dec 13 fh, Dép.20 Dec 27
m{T[w|T|F|s|s|[m|w[TH4s|s|u[T|w[T|F|s[s
% The timescale may be rescaleef‘ erefore increasing or

decreasing the length of the barsand displaying more or
less of the schedule, by placing the*eGrsor in the bottom

half of the Timescale. The cursor will t /}nto a Q ;
click, hold and drag left to make the bars @orter and
right to make the bars longer. )

** When there are no bars in view when you are viewing a
time ahead or behind the activity dates, you may
double-click in the Gantt Chart area to bring them back
into view.
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8.13 Inserting Attachments - Text Boxes and
Curtain

Text Boxes and Curtains may be added to the Gantt Chart

by right clicking in the Gantt Chart and selecting the

required command.

+ A Text Box will be attached and move with the activity.

X/

+ Curtains are useful for highlighting holidays etc. and are
only displayed in the Layout they are created in:
Sep 01 Sep 08

|wed | Thr | Fri | Sat | Sun [Mon|Tue [Wed | Thr | Fri | Sat | Sun
Thisis a
Text Box
C%in
Z
L
. (@)
8.14 Line Numbe
Version 8.2 introduced a 0soft Project style Line
Numbers. ///(j

7

%+ Select View, Line Number tofdﬁplay or hide the Line
Number.

¢ This is a very useful feature for re? ing a schedule to
ensure that everyone in a meeting is ing at the
same activity.

«» But, as in Microsoft Project, this is an ordektyand the

number will change if the schedule is reordered.

Activity ID Activity Name ~ December 2021
22 | o8 13 | 20

1 = =Sid 10 A g O

-  Technical Specification

021000 Approval to Bid

0Z1mn Determine Installation Bes

(= LS R S

021020 Create Technical Specific ||| @ | m—
021030 |dentify Supplier Compare
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13 FILTERS

13.1 Understanding Filters

Primavera has an ability to display activities that meet
specific criteria. You may want to see only the incomplete
activities, or the work scheduled for the next couple of
months or weeks, or the activities that are in progress.

Primavera defaults to displaying all activities. There are a
number of pre-defined filters available that you may use or
edit. You may also create one or more of your own.

A filter may be applied to display or to highlight only those
activities that meet a criterion. Unfortunately, the Highlight
function do low the normal functions of printing the
highlighted acti¥itjes, reversing highlighting or hiding
highlighted acti%

13.2 Filter Types)
There are four types of %f::
r g%o

+» Default filters which a plied with the system and
may not be edited or deletéggbut may be copied and
d

then edited or modified an often used in
conjunction with the display of .

%+ Global filters which are made avail@& to anyone
working in the database, and

++» User Defined filters which are defined by/é)dser and
available only to that user, unless it is madeShto a
Global filter or Layout filter,

+ Layout filters are only available when the current layout
is applied.
NOTE: If the current layout is a Project layout then this
effectively makes the Layout filter a project filter.

The following types of filters are not available:

R

«» Drop down or Auto filters as in Excel and Microsoft
Project.

+ Interactive filters as available in SureTrak and Microsoft
Project. This is when a filter is applied, and the user is
offered choices from a drop-down list. The lack of this
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function may result in an excessive quantity of filters
being generated or the user continually editing
frequently used filters.

++ Project Filters which the lack off often results in a
proliferation of Global filters so all users of a project can
access the filters designed for a specific project. This
creates an ongoing maintenance task for the database
administrator, removing old filters after the project is
complete.

NOTE: It is recommended that in large databases a
coding system is set up for Global filters when users are
allowed to create them or users use Layout filters .

133 A ing a Filter

Filters are app from the Filters form which may be
opened by: /@

V4
¢ Clicking on the ?Qg%w or
++ Selecting View, Filter .@Qustomize...or

++ Right-clicking in the colu area and selecting
Filters... Y’

NOTE: If the All Activities check bd¥in the Filter form is not
checked then there is a filter applied.oé

13.4 Creating a New Filter Q,O/

Filters may be created from the Filters forn%d are fairly
self-explanatory.

To see how filters are constructed you may either:

+» Copy some of the existing Global filters and look at
them,

+» Look at other filters if they exist, or
+» Buy one of my other P6 books.

13.5 Understanding Resource Filters

When filtering on resources, the filter must use the option
of contains in the Is column and not equals. When an
activity has been assigned more than one resource, then
the activity will not be selected with a filter using the equals
parameter.
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13.6 WBS Filters

Filters created for a WBS Code will only work on the project
they are created in because the WBS Code includes the
Project ID.

NOTE: If your project uses WBS filters, then you should not
change the Project ID of your Current or Work In Progress
project. When you copy your project, then the copies should
be assigned a new Project ID and the project you are
working on should always have the same Project ID.

13.7 Some Useful Ideas for Filters
Here are some things you can do with filters:

*

< Find SS afjy FF relationships by using the Predecessor

and Succ contain SS or FF. This is useful when
used in conjufction with highlighting.
fay
-~ Display: Fiter A5 é
Display all ruwslParameter n|ls |Value |High Value
= (&ny of the fulluwing}VOf
Where Predecessor Details céntains 35
Or Predecessor Details cunt;%’ 55
Or Successor Details cuntains% FF
Or Successor Details contains /}A FF

/7

&,
% Isolate activities with a specific ré@cge rce by using the
Resource Name plus contains. If y se Resource

Name plus equals, you will not see an ivity that has
more than one resource assigned.
o
Display all ruws|Parameter |ls |‘-.-’a|ue O |High Value

= (Al of the following)
Where Resource IDs contains PI

R

< When an activity name contains a word, the text that is
entered is not text sensitive, so the filter below will
isolate activities with Bid or bid in the name:

Dizplay all ruws|F‘ararneter |ls |Value |High Value

= (Al of the following)
Where  Activity Name contains bid

92 © Eastwood Harris



['.Y. TRICKS TRAPS F%% PPM PROFESSIONAL

+» Creating a look-ahead filter, filtering on the following
parameters:

Dizplay all rows | Parameter |ls |Va|ue |High Value

- (Any of the following)
= Where (Al of the following)

Wher Activity Status equals In Progress
= Or (All of the following)

Wher Start iz greater than co

And  Start is less than DD+2W

NOTE: The Look-ahead filter in the Oracle sample database
does not work.

13.8 Exporting Filters

Filters may pot be exported on their own, but if you wish to
export a fil then it may be made a Layout filter by using
the Copy As Lavout command in the Filters form and then
have the Layou o[ted:

[ Fitters OO O >
[~ AlActivities Shodf activities that match & 0K
& Al @teﬂ fitters
& Any se(%d fiter @ cancal |
Fiter % 7| seect | A
[ Mon-critical ‘% | = Apply
SF Mormal O O
=T Mot Started 0,5 g0 HNew..
Ay

= Global
ST 2 Weeks Ahead
? Milestone Variance from Baseling
SF Variance from Baseline

been made a
E  Layout Fitters Lavout Filter
‘? Containg Bid y

= User Defig b Modify...

ST Baselinfy Critical =
| d &P make Global |

\fO/ b4 Delete
This filter hasCx k.

. Contain . Bid

When applying the =elected fiter(s): |
Copy Az Layout
i Replace activities shown in current layout

i~ Highlight activities in current layout which match criteria Help
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13.9 Activity Critical Path Visibility Toolbar

There is a new toolbar in
Version 21 titled Activity
Critical Path.

7

% The toolbar is displayed by

right clicking on any toolbar
and checking the Activity

Critical Path option:

s This will display the
toolbar:

% IMPORTANT NOTE:

X/
*

o
A5

Top Layout ]

ﬂ Move ]
= Activity Critical Path !

Customize...
Activity Critical Path - &
:l"- +] E F + +

Clicking @a button will activate the command and
clicking a will deactivate the command

We will work thro@hthe icons one at a time and explain

how the functions \A@%
13.9.1 Backward R

» | The schedule below

rce

+ | activities and has bee

Driven Critical Path

no relationships between

velled.

Activity ID Resources
41000 Paul Hamig
A1010 Paul Hariz
41020 Paul Hamig
A1030 Paul Hariz

Paul Haris
£

>

= Display: Current Project's Resour...

Resource ID Resource Name
< >
r ™

Dec 08

5616 | Dec23 | Dec30 [ Jan0

Q2 SINUNGEECUUUGEETUINGES

i

L4

=~ Display. Open Projects Onhy

PITEIMI e O -

SEILCRGEE

DLCLGEE R LGEECA D LGEED ELGEE

Dec 09

Dec 16 Dec 23 Dec 30 Jan 06

When selecting A1040 and Backward Activity Critical
Path you will see the result below:

Activity ID Resources Dec 09 Dec 16 Dec 23 Dec 30 Jan 06
iECRILGEEOLTAGEEILONGEEDRNLGEENLCRGER
Paul Haris I [ ]
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When selecting A1040 and Backward Resource Driven

Critical Path you will see the result below:
Activity ID Resources Dec 09 Dec 16 Dec 23 Dec 30 Jan 06

BN O < 1S LS T ot
A1010 Paul Harris [ ]
41020 Paul Harris .

41030 Paul Hams

NOTE: Review the Backward Activity Critical Path now and
then come back and review this one.

13.9.2 Increase Maximum Multiple Critical Path
Counts

This‘agreases the value of the Maximum Multiple
Criticai2ath Counts which is displayed in the button
below. /@

13.9.3 Maximun%itical Path Count

5| Thisis nota com d button but displays the
—1 number of Mammun@ itical Paths that has been set
by the user.

Selecting one Maximum Critica%h Count:
Activity ID ‘Adi\f'rty Name Tl 201 [ 2012

o

3

[2Ta3[as [a1[az]a3 [as

EC12490 Fabricate and Deliver Heat Pump and Controls
EC1E50 Set Heat Pump
EC1660 Connect Equipment
Lo
Selecting two Maximum Critical Path Cou nt./{s\
Activity ID Activity Name [ 2o [ 2012
Q2|03 |Q4 Q1|2 |a3|ad
EC12490 Fabricate and Deliver Heat Pump and Controlz
ECTE50 Set Heat Pump
EC1650 Connect Eauipment g
EC1350 Concrete Foundation 'wallz | i
EC1360 Form and Pour Slab ™
ECT1370 Backfill and Compact ' allz q Al
EC1390 Erect Structural Frame + —
EC1420 Floar Decking s
EC1430 Coricrete First Floor ]
EC1540 Structure Complete [_F'_‘
EC1430 Concrete Second Floor |
EC1550 Brick Exterior Walls L
EC1E20 Building Enclosed [ .
ECIE00 Inzulation and Built-up A oofing -
EC1E40 Inztall Wiring and Cable I_If

Thus, this command determines how many chains of events
you wish to see.
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13.9.4 Decrease Maximum Multiple Critical Path
Counts
This decreases the value of the Maximum Multiple
.. 4| Critical Path Counts which is displayed in the button
above.
13.9.5 Select Maximum Multiple Critical Path
Counts

~ | This opens a form allowing the setting of the
Maximum Multiple Critical Path Counts:

1l

5

Select Maximum Multiple Critical Path Count

S -
G, 2 B Select
e

15 | 17 f 8 19 20
z;

13.9.6 Enable Group and s{?r;«

[‘F Clicking this button hides an@’@splays the current

applied Group and Sort bands. ing the bands
enables the user to see the chain of eve s an
uninterrupted single chain of activities: /®
+»+ Group and Sort enabled: /CS‘

2012 2013 2014
Q2 (03 (08|01 |02 (a3 |0s|Qf (02|03 |04

ECZ2430 Substantial Completion - A4l TCO |"1

- Building 1 1]
EC2440 Complete Building 1 i q

=l Envelope o 8 A 6

EC2140 | Shell Complete

- Roads, Utilities & Pavers
EC2260 Entry Feature/Sign ‘wall

b
i

+» Group and Sort disabled:

Activity Name 2012 2013 2014
0203|0401 |0Q2|03 |04 |01 |02 |03 |04

EC2260 Ertry Feature/Sign Wal e

EC2430 Substantial Completion - Al TCO i’_'"
EC2440 Complete Building 1 "q
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13.9.7 Backward Activity Critical Path

This option displays the chain of events before a
selected activity that has the least amount of Float. If
there is a critical path it will display this and if there is not,
then it will find the chain of events with the lease amount of
float to the start of the project and display this as the
Backward Activity Critical Path.

The picture below displays the Backward Activity Critical
Path from activity EC1500, which is a chain of events that

is on the schedule Critical Path.
Activity 1D Activity Name 201

o

ECT240 0 Third Floor Masonm Structure _m
EC1250 @ th Floor Slab & Collar Bearn

EC1300 F oor Masoniy 5 tructure .
EC1310 Fo I'—'
EC1340 Stair and atgt M azonm Structure
EC1350 R oof Slabfto%m

EC1410 Irstall Ewterior Wi and Sliding Glas:
ECT1470 Irstall Esterior Window% Sliding Glas:

EC1500 ristall Exterior Windows and Siding Glas:

13.9.8 Forward Activity y'pal Path

This option displays the chg@?of events after a
selected activity that has the amount of Float. If

there is a critical path it will display thi %%Snd if there is

=

not, then it will find the chain of events e lease
amount of float to the end of the project an q\splay this as
the Forward Activity Critical Path.

The picture below displays the Forward Activity Critical
Path from activity EC1840, which is a chain of events that
is not on the schedule Critical Path.

Activity Name | 2012 2013 2014
Q1 (02 | Q3 (04 | Q1 (02 |03 | Q4| Q1 Q2 (a3 )|d

EC1300 Stucco Band Trim [
EC1380 Paint Exterior
EC1330 Install Railings T L 0 e e 1 40 R
EC2140 Shell Complete ['} 0 O A
ECZ260 Entry Feature/Sign 'wall b ettt ——
EC2430 Substantial Completion - All TCO [
EC2440 Complete Building 1 e
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13.9.9 Activity Critical Path

This option displays the chain of events before and
after a selected activity that has the least amount of
Float, as per the parameters above.

Thus, the picture below shows both the Forward Activity
Critical Path and Backward Activity Critical Path from
Activity PD1040.

‘o

Activity ID Activity Name [ 2012
Mow Dec Jan Feb Mar Apr May Jun Jul
PD1000 Scope New Product dea b
FDA001 Gate 1 -ldea Screen o S
FD1010 Analyze New Praduct 'E_
FD1020 Defing Business Case e
FDa002 Gate econd Screen E’—
FD1030 ey
FDA003 - i AN
PD1050 Test Hew Procﬂﬁ/ L
PDI0E0 Commercialize New Fladict :
FDS004 Gate 4 - Gota Testing é
FD1070 Ewaluate Mew Product O
PDAN0S Giate 5 - Goto Launch <>A
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% Complete Type.....ccoovverrenurnne 206
Access Mode ......ccovvreerrereerennnns 265
Activity
% Complete....cornerneerceerennnenns 129
Assigning Calendars .........cccc...... 61
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Calendar ............ .201
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Discussion &
Dissolving .......
Duration
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Recording
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Usage Profile
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............................................. 120
Duration .....cceeeeeeeeeeieennans 128, 201
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Admin Preferences .
AdMIN USErS ..coeeereririeiirieens 150
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..................................... 136, 240
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ANP File TYPe ..ccevveerererennene 80, 252
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Project ..o 39
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Application Startup Window ....... 27
Apply Actuals.......ccceerenee. 21,210
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Projects ...cecveeceeeceenuenne 136, 240
As Late As Possible Constraint... 81
Assign
Activity Codes form........cceu..ce. 216
Calendars to Activities .. .61
Constraints....... .81
Resource form. 170
Resources........cceevnuennene 175
Resources By Roles form......... 168
Roles form......cccoceecerennen.

Assigned by.....
Assigned Date.....
Assignment Codes.....
Assignment Staffing..
At Completion Duration
Attachments Inserting..
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Auto Compute Actuals......
Automatically level resources when
scheduling.......ccccceeevverveennnnns 192

/ ckward Activity Critical Path... 97
ward Resource Driven

ritical Path......ccocecevveienennes 94
Bar f
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Bucket Planning ........ccccceeeeeeueen.
Calculate Costs from Units

Assigning
Database Default .......cccecereruenne 48

273

© Eastwood Harris



;.Y. TRI c Ks TRAPS PG PPM PROFESSIONAL

Inherit Holidays and Exceptions

from a Global Calendar........ 49

RESOUICE ..o
Resource Dependent.................
Change the user password. .
ChecCK IN e
(07 01=To1 Q011 | SO
Circular Relationship.
Claim Digger .....ccoceeueene
Closing DOWN .....ccverecinicieiiiiens
Codes
ACHVILY e
Project..... .
Resource
tab213
Comments - Relationships ......... 77
Commit Changes .......ccoeevvereene. 232
Comparing Progress With
Baseline .........q.\. ).
Compute Total Floa
Consent Notice.............4
Consider assignments in r
projects with priority

ConstraintS.....ccocceeversennesnennenne

/A
equal/higher than ............. Q 92

Convert another project to a
new baseline of the

current project.....ccceeeeenenne 242
Copy ACLIVItY .coeereereeerrecieee e 60
Copy Activity Options form.......... 60
Copying and Pasting into Excel 188
Cost Account.......ueeun.e. 42,59, 221
Cost Accounts form........cceeeen.e. 221
Cost and Units Budget Values..200
Cost Spread ......cccccevereenenne 10, 152
Cost units linked......cccoeeveereenee. 148
Create Activity Codes .214

Creating USers ......ccocvveeeverieneens 22
Currency.....cceueee 15, 26, 145, 230
Current Data Date............. 131, 136
CUMAIN.ceeeeeee e
Curves Resource
Data Date.......cccoeeueneen
Data Date formatting ................ 127
Database Default Calendar..48, 49
Date Formatting ......ccceeeveerveeennns 24
Date Picker boX .....ccccveeercreeenns 25
Decrease Maximum Multiple Critical
Path Counts .......ccceeerierieinnns 96
Default
Calendar.......coceverenenenerienenne
Currency.
Duration .....
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Project .........c....

WBS Node Separator .................
Define critical activities as.
Delete Element(s) ...ccceeeeerceerennunns
Delete Key.....ocomvererieecenreecieeeen
Details form
Details Status form .
Disable Auto- Reorganlzatlon ...... 89
Discussion
Discussion tab .
Display Actuals using Fmanmal

Period data.......ccocvvvrenienenns 17
Display the Role Limits based....29
Dissolving Activities
Document Security ...
Drive Activity Dates.........ccoeuvnene
Drive activity dates by default43, 157
Duration

% Complete ..

Actual............ 128, 201
At Completion......ccceveeeerenreennens 128
In-Progress Activity .......ccccevuenee. 128
Original .
RemMaining ......cccoeeeveevieecvennenee 128
TYPE coereeerererereeenn 40, 57, 165
Duration Format ........ccocveeveeecenne. 23
Early
[R 1015 o RS 107

Project Schedule Optlons ........ 237

Resource Rates
UNits/Time ..ccvveeeninercieces

Edit Resource Usage

/ Spreadsheet........ccccoveeveeennnns
E%ﬂe Date....ccccervernnenne
Ela Duration
Email .. e
Enable G%and Sort... ...96
Engineerin Construction .... 12
Enterprise Gro d Sort.......... 88
Enterprise Portfolto Froject
Management......
EPPM s
ERP File TYP€ ..coecvvvereeiieiiiee
Exception Site List
Exchange Rate.......ccccvveviveuennes
EXCIUSIVE....coeieeeeeeeeene
Expected Finish..
EXPENSES ...vvvireiicreceeeee
Expenses Window.........cccceeene
Exporting Filters....
External Dates ...........
External Early Start
External Late Finish..

F5 231
File Types
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Row Height.....cooeviieeeeeeee
Forward Activity Critical Path......
Free Float Bar........cccccveeenneccnnnne
Freeze Units per Time Period ... 196

Gantt Chart Legend.......cccceeeune 102

Ghost Relationships242, 243, 244,
245

Global
Access tab......covriniiiiiiiinee, 234
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Security Profile.....cocvnvercnriennnns 18

User Defined

User Project. .90 Government, Aerospace, and

WBS....o et 92 Defense
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Financial Periods........ccccceu... 16, 28 Group and Sort form ..
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Fixed Units....ccccevveeeunen 40, 57, from other projects.............. 116
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Float Path ..o 263 tf EXCel vt 217
Forecast dates ........cceuuen 29, 248 @ R Increase Maximum Multiple
Form //( Critical Path Counts............... 95
Activity Codes ......cocurvvrierveniennns 213 INAUSETY e 11
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Activity Details ......cceveeune from a Global Calendar........ 49
Assign Activity Codes . InQ'tmg Attachments................. 71
Assign Resource............... . Inter@ r time-distributed
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Assign Roles .......cccceeeernene . IPMDAR
Bars.............. . Job Servic@/o( ..... 9, 20, 21, 246
Calculations..... . Ladder schedu@g\ .. 76
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Page Setup... ..101
Print Preview ... ..101
Section Content...... ..102

Priority - Activity Leveling ......... 194
Professional Project
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Progress
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Project
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@sh Date ..ccovereecrerceen
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Must% By Date ....ccceeveeuenes 37
Phase....@? ....... ..219
r

Security
Tables.
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Refresh Data .......ccccoeeeieceeennes 231
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Early Start ....ccceeeveecencericnenenes

Start e
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Resources Window ...
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RESUME.....coiiirieieieceees 135
Retain Lag......ccoveviverienienienienes 75
Retained LOZIC .....coevvuennen 118,119
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COES .. 224

ID, 142

NAME ..o 142
Roles tab......cccce....... 150
Row Height Formatting................ 70

Save a copy of the current
project as a new baseline242, 243

%
/ taffed Roles .. .
d AIONE..ceiiereeeeeeeee e 4
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Schedule form ......cccoeeevceriennens
Schedule Options..............
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Va%....
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Status tab......cccceeeneneiiniiis 131
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Stored Images ....
Successor Details..

Summarize.....co.c.... ...9
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Summarizing Projects................. 20
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Tab
Calculations............. 159, 161, 171
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Notes..
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Status..... 131
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Terminology .......cceeerererierennnns 12
Text Boxes......
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Time UNitS ..coeeeeeeeeereeeeceee 23
Time-Distributed Data................. 29
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Timescale Start.......ccecevcerereenne
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Timesheets............... 117, 150, 207
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Toolbar
ACHIVITY e
Project ...ceeveeceeeeeeeeeceeeees
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Use Expected Finish Dates........ 117
Use scheduling options from44, 45,
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User Preferences Personal

Information......ccceceeevennennnenne 13
USers form...unencerienienceninene 234
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WBS
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Wh cheduling progressed

acti
Window
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