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INTRODUCTION

This publication is an upgrade of the Project Planning & Control Using Primavera P6 Version 7 and has
been written to enable new users to learn the planning and scheduling functions of Primavera Version 8,
15, 16, 17,18, 19, 20 21. Please note there are no versions 9 to 14 and Oracle changed their naming
convention with the release of 15.1 so the name is the same as the year of the release. Due to the
changes in the menus in this release, it is not possible to make the book backward compatible to earlier
versions of the software.

Many users will have prior experience with Elecosoft (Asta) Powerproject or Microsoft Project and the
author explains where there are differences in the products’ functionality.

The author would appreciate any constructive comments on how this publication may be improved.
SUMMARY

The publication may be used as:
> A traini@anual for a three-day training course, or
> Aself-tea k, or
> Areference ma

The screen shots for this pd@tio are taken from Primavera Versions 8.1 or 8.2 or 8.3 or 8.4 or 15.1 or
15.2 or 16.1 0or 16.2 or 17 or 18 or 20 or 21.

One-day, two-day, or three-day trai rses may be run using this publication and it includes
exercises for the students to complete end of each chapter. After the course, students may use this
publication as a reference book. Instructors’ %erPoint presentations are available from Eastwood

Harris web sites. //(

This publication is ideal for people who would like tQAuickly gain an understanding of how the software
operates and explains how the software differs from oft Powerproject and Microsoft Project, thus
making it ideal for people who wish to convert from thes ucts.

CUSTOMIZATION FOR TRAINING COUR

Training organizations or companies that wish to conduct their ows’#&ining may have this publication
tailored to suit their requirements. This may be achieved removing, r ;@ ing or adding content to the
publication and by writing their own exercises. Please contact the author @scuss this service.

AUTHOR’S COMMENT 7

§

As a project controls consultant, | have used a number of planning and scheduling software packages for
the management of a range of project types and sizes. The first publications | published were user
guides/training manuals for Primavera SureTrak, P3 and Microsoft Project users. These were well
received by professional project managers and schedulers, so | decided to turn my attention to Primavera
Enterprise, which is now called Primavera P6. This publication follows the same proven layout of my
previous publications. | trust this publication will assist you in understanding how to use Primavera P6 on
your projects.

APPRECIATION

| would like thank Michael Jack for his assistance in writing this book and Thomas Grant for his
assistance in proof reading parts of the book.
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8 FORMATTING THE DISPLAY

This chapter shows you how to set up the on-screen presentation so that the schedule will be easier to

read and more consistent.

This chapter covers the following display and customizing topics:

Topic

Menu Command

e Formatting
Columns

Open the Column form:
e Select View, Columns, Customize..., or

e Click on the I:I icon.

e Formatting Activity
Bars

Open the Bar form:

e Select View, Bars, [Z_ %% | o
e Click on the (=] icon.

e Format Gridlines d

%) Bar Chart Gridlines are formatted in the View, Bar, form,
CBightlines tab.

e Format Data Date

, . . .
Tb@ita Date is formatted in the Bar Chart Options form, Data Date tab.

e Formatting Row
Height

Open t\hl®le, Font and Row form by:
. Selectingéw, Table Font and Row.

e Formatting Colors

There are Iimite((o1 ions for formatting colors:

e Text colors are tted in the Color form accessed from the Table,
Font and Row form wh 1s opened by selecting View, Table Font and

ROW, .&aBbY}LZz

e Bar Colors are covered m??! matting the Bars paragraph of this
chapter.

e Band colors are selected as part of@ formatting of the Iaiout by

selecting View, Group and Sort by or %Q‘ on the L=l icon.

e Formatting Fonts

There are limited options for formatting fonts: ~ G

o Text fonts are formatted in the Font form access m the Table, Font
and Row form which is opened by selecting View, ont and Row,

o Notebook entries may be formatted when edited.

e Format Timescale

e (Click on theicon,or
e Select View, Timescale, or

¢ Right-click in the Bar Chart area and select Timescale.

The formatting is applied to the current Layout and this formatting may be automatically saved as part of
the Layout when another Layout is selected; the system will prompt. Views are covered in the Group,
Sort and Layouts chapter.

A Beware of clicking the button in any form; this does not save your

edits, but re-sets the form back to the Primavera defaults, destroying your hard work.
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8.1

Formatting the Project Window

The formatting of the Project Window is very similar to the formatting of the Activities Window and will
not be covered separately. Formatting, Filters and Layouts all work in the same way, except one is
dealing with projects and not activities.

8.2 Understanding Forms

Unlike many software packages, Primavera has sorting and filtering functions in most forms and the
principles are the same in most forms. This section will demonstrate some of the functions but you must
be prepared to experiment with each form to see how they operate.

Clicking in the Resource ID
column of the Resources
Window takes the formatting
from hierarchical to alphabetical
to reverse abetical and back
to hierarch his function

works in othe with a
hierarchical struc /

The Assign Successo@or

has Filter By and Group

Sort By options that affect hod )

data is grouped.

The Assign Resource form has
Columns, Filter By, and Group
and Sort By options that affect
what data is available.

Ctl+F will also allow you to search
for Resources matching a specific
criterion.

Resource ID | Resource Name
-2 OER Build Resources
2 Phd kM anager
3_ SE .
8 Fs Click here to re-order
& PO the Resources
3. Cs Clencal Suppart
& RB Report Binding

v Display: All Activities

([l Columns
ﬂ Table Font and Row...

v Al Adiﬁi:s
Mileston

Critical

Not Started

ermine Installation Requirements Not Started

Create Technical Specification Not Started

@ 021050
@ 021080

Not Started
Not Started

Not Started
Uotes from Suppliers Not Started
e ;

11l BRI F ctimata

i ' Display: All Active Resources

Columns
Table Font and Row...

Filtd 8y

Group and Sort By

Expand All

“= Collapse All Ctrl+Num -

v All Active Resources
All Resources

L\ Current Project's Resources

Support

Q RB
=L EHTEST
8 PEH
SCH

o
-

-~

< !

Report Binding

EH Test resources

Paul Harris with Personal Calendar Mon & L
Schedulier with Shared Calendar Thu&F L _

na

»
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8.3 Formatting the Bars

The bars in the Gantt Chart may be formatted to suit your requirements for display. Primavera does not
have the option to format individual bars but is able to assign a filter to a bar style so that a style is applied
to activities that meet a filter definition.

At the time of writing this book the author had placed a layout on www.primavera.com.au and
www.eh.com.au under the Technical Papers page that has the bar formatting issues
discussed below fixed. It is suggested that downloading this layout will save users a significant
amount of formatting time.

8.3.1 Formatting Activity Bars
To format all the bars you must open the Bar form:

The following notes are the main points for using this function. Detailed informatio
Help facility by searching for “Bar styles dialog box.”

Select View, Bars, or

Click on the (=l ic

Right-click in the bars &94,and select Bars from the menu.

Name Timescale

Remaining Level of Effort | Remain Bar V Level of Effort

Actual Level of Effort Actual Bar Level of Effort Cancel
Actual Work Actual Bar Normal

Remaining Work Remain Bar Nermal and Non-critical Apply

Critical Remaining Work | Remain Bar Nermal and Critical
Start Constraint Remain Bar 1 Has Start Constraint Add

Finish Constraint Remain Bar Has Finish Constraint
» o x Delete:
Activity Name on Bar Current Bar ities
*
“ 2 Copy From...
Bar Style Bar Settings L4 Bar Labels

A 5 F Shift up
Shape ‘ 7 j ||:|j | 7 j

ten N~ | | (I - O
Row ﬁ

w  Shift down

} Default

Help

r@a@ilable in the
)

Each bar listed in the table may be displayed on the bar chart by checking the box in the Display
column.

New bars may be added by clicking on the m icon and deleted by clicking on the
The bar at the top of the list is placed on the screen and the one below drawn over the top of it, so it

would be simple to hide one bar with a second. Thel=_s» | ang[>_sttsown |icons are used
to move the bars up or down the list and therefore determine which bar is drawn on top of the next.

The Name is the title assigned to the bar and may be displayed in the printout legend.

The Timescale option is similar to the Show For ..., Tasks option in the Microsoft Project Bar Styles
form and enables the nomination of a predefined bar which is selected from the drop-down box.
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e Double-clicking on a cell in the Filter column opens the Filters form where you are able to select the
filter/s which will determine which activities are displayed with the assigned bar format. Filters will be
covered in detail in the Filters chapter.

[~ AllActivities Show activities that match

o

" Allselected fiters

(+ Any selected fiter @ Cancel
Filter Select -
B Default =

S Completed

T Critical =F
T Has Finish Constraint
SF Has Start Constraint
S In Progress
T Level of Effort
¥ Longest Path
T Miestone
T Megative Float
? Non What-If
I Mon-critical
“F Mormal

SF Mot Started =
When applying the selected fitter(s):

{+ Replace activities shown in current layout Help

% {” Highlight activities in current layout which match criteria

e Negative Float is displ@ln ; similar way as in Microsoft Project and requires another bar in

Apply

3 1 e e e e e e e o i |

addition to the Positive Flo r with both the Timescale and Filter selected as Negative Float.

e The Float bar shows Total Flo re is no Free Float bar available, as in Elecosoft (Asta)
Powerproject and Microsoft Project:

e The % Complete bar is linked to the Activjty % Complete.
7
8.3.2 Formatting Bars Issues 6

There are a number of issues with the Primavera stan@ar formatting that need to be understood so
the user may display the activity bars logically:

Actual, Remaining Critical and Remaining Critical Bars O

It is recommended that you use the Primavera default bar display
(this bar is displayed from the Start date to the Data Date), Remain
Work bars (these bars are displayed from the Data Date to the Finis With the appropriate filter).
This is because the Early bar will not display actual progress as in other s packages. Please read
the Understanding Dates section in the Tracking Progress chapter to unde d how the dates are
calculated that are used to draw each bar.

Total Float Bar
The Total Float Bar is called the Float Bar in the Bars form which is inconsistent terminology.

s displaying the Actual Work
jk and Critical Remaining

By default a Total Float bar is displayed on a completed activity but the Float value is set to “Null” (which
is displayed as a blank). It is not logical to display a float bar when there is no float value:

Activity ID | Activity | Start Finizh Tatal September 2014 | October 2014 | Movember 2014 | De
Name Float | b5 [ 01 [08 [15 |22 [29 [06 [13 [20 [27 [03 [10 [17 [24 [01 |
21010 Activitg & | 2%-A0g14 084 30Sep1417 A H—

A1020  Activiy B 22-5ep-14 0584 31-0ct-1417 5‘\ %_
A1030  Activiy © | 03-Mow-1408 | 28-Mow-1417 5d S
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e To prevent this from happening you should edit the total Float Bar Filter in the Bars form so it is only
displayed for Not Started or In Progress activities:

Display |Name |Timescale |Llser Start Date |Llser Finizh Date |Firler |F'review
[¥  FlostBar | Float Bar Mot Started of In Progrezs = e

[~ AllActivities Show activities that match vz
" Allselected fiters
(+ Any selected fiter @  cancel
=]
[}

Fitter | select | -

<7 In Progress
F Levelof Effort
7 Longest Path
T Miestone

F Negative Float

Apply

as

New.

7 New Feedback to Review
' Non What-If
7 Non-critical

7 Normal

7 Not Started

Copy

i o i e e e |

When applying the selected fiter(s),

(& Replace activities shown in current layout

0 ¢ Highlight activities in current layout which match criteria Copy As Layout

e Thisis what it should Iool@now:
ﬁ V3
Activity ID | Activity | Start j Total September 2014 | October 2014 | MNovember 2014 | D
Name Float  [22 28 [o6 [13 [20 [27 Joa [10 [17 24

41010 Activity & 2940014 08 A | 30-5ep-1
E'1:|_

[=1
=

41020 Actvity B 22-Sep14 034 | 31-0ct-14 1?o 5d

41030 Actvity © 03-Mow-1408 | 28-Nov-1417 Q4

7
Free Float Bar %/‘(
This may not be easily displayed.
A Baseline Bar is Displayed when NO Project Baseline se/

A Project Baseline Bar and Primary User Baseline Bar is displayed@en a Baseline has not been
assigned in the Assign Baseline form. The Planned Dates are display the Baseline Bar. Therefore
you must ensure you have a Baseline set before displaying a Baseline% Secondary and Tertiary
Baselines bars are not displayed until a baseline has been assigned.

Relationships displayed on Baseline Bars /(@
By default the relationships are displayed on the Baseline Bar, this is not the normal @d:

Total || September 2014 | October 2014 | November 2014
Float  [22 29 [os [13]20 [27 Joa [10[17 [24

Activity 1D | Activity Start Finigh
Name

A1010 | Activity & 23-4ug-14 08 4 | 30-5ep-14 17 &
A1020  Activity B 22-5ep-14 084 31-0ct-1417 Ad

A1030  Actvitg C 03-Mov-1408  28-Now-14 17 Ad

To remove relationships from the Baseline Bar and put them on the current bars, move all the Baseline
Bars and Baseline Milestones to the bottom of the Bars form:

Activity ID | Activity | Start Finish Total September 2014 | October 2014 | November 2014
Name Float  [22 [29 Jos [13 [20 [27 Joa [10 [17 [ 24
21010 | Activity & | 29-40g-14 08 A | 30-5ep-1417 A

A1020  Activi B 22-Sep-14 034 | 31-0ct-1417 od

A1030  Activiy © | 03-Mow-1403 | 28-Nov-14 17 5d
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Remaining Level of Effort and Actual Level of Effort Bars

These are by default hidden and when these Activity Types are used then the activity bar will disappear.
You should check both these bars so they are always displayed.

Baseline Bar Formatting
After you have moved all the baseline bars to the bottom:
e There is no Project Baseline Milestone; this will need to be added,

e The Project Baseline and Primary Baseline bars are both narrow yellow bars, the same as the
Negative Float,

> ltis suggested you make them a different color and put them as thicker bars on the top and
bottom of row 2,

» Then change the Baseline Milestone colors to match,

» Change the shape so one may be seen behind the other, and

» Chang escriptions so they make sense,
e There are no ary Baseline or Tertiary Baseline Milestones. If you are not using these then
delete the Secon ﬁeline or Tertiary Baseline bars:
Display |Name '(Q A|'I'|me.5|:ale |User Sl User F| Filtter |Pre.f'.riew
- Project Baseline Bar é Project Baseline Bar Mormal o
- Project Baseline Mileston Qﬂj&ct Baseline Bar Wiestone v v
I Primary Baseline @'y aseline Bar Mormal ——
- Primary Baseline Milestone Prl#aselin& Bar Milestone iy iy

Text on Bars @ R

There is text on many bars and it is difficult to ad@emove text from bars with the current configuration.
It is suggested that text be removed from all bars, exc@m the Current Bar Labels bar by:

e (Clicking on the Bar Labels tab at the bottom,

o (Clicking on one bar at a time and using the but@ the bottom (NOT SIDE) of the
screen to delete the text line, &

e Changing the Current Bar Labels bar filter to read All Activities. ,O

Now if you display the Current Bar Labels bar then text will be displaye Il bars and when this bar is
hidden then all text will be removed from bars, thus making it simpler to ad af&;nove bar text:

Bars
Display |Name Timescale User Start Date | User Finish Date | Fitter Preview = v oK

[ | Actual Level of Effort Actual Bar Level of Effort —

¥ | Remaining Level of Effort Remain Bar Level of Effort — @ cancal

[ | Actual Work Actual Bar Normal I

[¥ | Remaining Work Remain Bar Normal and Non-critical B Amly

[¥ | Critical Remaining Work ~ Remain Bar Normal and Critical —

[T Start Constraint Remain Bar Has Start Constraint o i Add

Aoty areon | Carenpar ||| avscvies
Wl | Actviy Name on Bar | ., .
l-_ Finish Constraint Remain Bar Has Finish Constraint o
d C Copy From...
Bar Style ‘ Bar Settings | Bar Labels

A Shiftup

Position Label

Right Activity Name w  Shift down
BB oOptions...
B Default
@ Help

db Add | 3¢ Delete
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Suspend Date Display
To ensure a Suspend date is displayed on the bar the Activity nonwork intervals should be checked:
Activity Name Aug 21 Aug 28 Sep 04
s m] T|w| T|Fi[s[s[m]|T|w]| T|Fr]s|s|u[T|w][T][F]s

Suzpend and Resume Demonstration

\":I K

Statusl \
- 1 N

zl Activ'rtylMDDD IEuspend aw Resume DemonstrN / \
Duratien Status

| \ X\

Original g [V Started FE—;—\LIQ—'” 02 / Duratio
Actual | ad [~ Finished |ne-sep-11 16 .| Suspend
Remaining I 4d Exp Finish I J Resume

Di=play | Name: |T|mescale |User Finish Date |F|Iter |Preview

[V Show bar when collapsed
[~ Show bar for grouping

1= Remaining Lewvel | Remain Bar Level of Effort |
¥ | ActualLevelof £ Actual Bar Level of Effort —— @ cancel
Actual Work Actual Bar _
Remaining Work | Remain Bar '_ EI Apply
|7 Critical Remalnlng Remain Bar iti
& Start Constraint | Remain Bar as Start Cunstraln [ ar Add
I- Finish Constraint | Remain Bar Has Finizsh Constrai [ R et
elele
[T | Activity Name on | Current Bar All Activities X
™ : Bz Copy From... |
Bar Style Bar Labels = o
ift up
Grouping Band Settings i |
ift down

dar nonwork time

¥ Activity nonwork intervals

B options...
} Default

e _|

Creating a Summary Baseline Bar
The default formatting also has no bar to display a Baseline Summary bar. To crea
Baseline bar you must add and format a bar as per the picture below:

;@Hmmary

Dizplay | Name |'I'|mesu:ale | Fitter | Preview

=

Primary Baseline | Primary Baseline Bar Summary

— 1
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Creating a Summary Bar

It is not obvious how to create a Summary Bar:

e To create a new Summary Bar you will see that you may not select Summary from the filter drop-
down box,

e You must check the Bar Settings tab, Show bar for grouping bands to create a Summary Bar:

Display | Name | Timescale | user start Date |user Finish Date | Fitter | Preview
Activity Name on ' Current Bar Normal or Level of |
- Finish Constraint | Remain Bar Has Finish Constrai
[T Dates on Bar Current Bar All Activities
2 Milestone Current Bar Milestone
[V % Complete % Complete Bar
| |Summary |CurentBar | | Ao
[V Float Bar Float Bar o rin Pri
[V NegFloat Bar Neg Float Bar Negative Float —— -

s - ﬁ b Copy From...

% ; Bar Labels :
Shift up
Grouping Band-gefs

Delete

Shift down

Options...

Default

Help

At the time of writing this book ‘ﬁ hor had placed a layout on www.primavera.com.au
or www.eh.com.au under Techni ers that has these bar formatting issues fixed. It is
suggested that downloading this lay }(save users a significant amount of formatting

time. @

The formatting of any existing layout may be @to the same as another layout, such as
the www.primavera.com.au_layout, by using thCS y From... function.

Often after a Baseline has been set, it is required to add more detai

view of the original Baseline bar. This may be achieved by converting t
adding the detailed activities below the LOE and linking the new activities torji
activity disappears the you need to open the bars form and set the filter to All
bar will be displayed:

elined activity but retain a
iginal Activity to an LOE and
he original Baseline
ivities and the Baseline

Baseline Bar Disappearing when an Activity is made an LO @

Display IName
[V Project Baseline Bar  Project Baseline Bar All Activities
2 Project Baseline MS  Project Baseline Bar Miestone A A
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www.primavera.com.au_Layout

This layout may be downloaded from www.primavera.com.au or www.eh.com.au under Software and
Downloads page, unzip it and place it on your desktop. Layouts created from later software versions may
be identified from the file name. This has had the bars formatted as per the pictures below and resolves

all the issues with the Primavera P6 defaults discussed above:

>

Display |Name | Timescale ‘| Fiter | Preview
[# Remaining Level of Effort Remain Bar Level of Effort —
2 Actual Level of Effort Actual Bar Level of Effort —
¥ Actual Work Actual Bar Normal -
¥  Remaining Work Remain Bar Mormal and Non-critical ————
[¥  Critical Remaining Work Remain Bar Normal and Critical I
[T  Start Constraint Remg d Constraint O
Finish Constraini R prstrain
iy Check these to place = =
9 the Activity Name or

¥l _|Miesione Q@ Dates on the Bars L hd
¥ % Complete o e
¥  Summary /O/ urremres T ——
¥ Float Bar at Bar Mot Started or In Progress  =—0 00—
[¥  HegFloat Bar NB% Bar Megative Float —
r Project Baseline Bar Proje line Bar All Activities _
r Project Baseline MS Project E% Bar Milestone v v
[T Project Baseline Summary | Project Base e@ Summary e
[T Primary Baseine Bar Primary Baseln /( Al Activities =
[T Primary Baseline MS Primary Baselne Ba 6 Milestone i &
[T | Primary Baseine Summary | Primary Baselne Bar mmary S
[T | Secondary Baseline Bar Secondary Baseine Bar heities —
[T Secondary Baseline MS Secondary Baseline Bar v v
[T  Secondary Baselne Summar Secondary Baseline Bar | Summa é e
r Tertiary Baseline Bar Tertiary Baseline Bar All Activitie |
r Tertiary Baseline M5 Tertiary Baselne Bar Milestone O Fa i
r Tertiary Baseling Summary | Tertiary Baseline Bar Summary / o ——i
r Late Bar Late Bar Al Activities /Cf)\._

Administrators must check all their P6 Layouts to ensure the bars formatting is good
and ensure all users are aware of the issues of using the Bars form Default button.

One option is to just replace all the Oracle bar formatting with the formatting from the
www.primavera.com.au_Layout.
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8.3.3 Bar Style Tab
The appearance of each bar is edited in the lower half of the form. The bar’s start, middle, and end points
may have their color, shape, pattern, etc., formatted.

The bars may be placed on one of three rows numbered from 1 to 3, from top to bottom, one bar above
the other. If multiple bars are placed on the same row, the bar at the top of the list will be drawn first and
the ones lower down the list will be drawn over the top.

CElar Style D | Bar Settings | Bar Labels
oo 7 ] Elxas
ot -] Y ~| [N |

Row 1 :

8.3.4 Bar Se@s Tab
_$/\Baf Style | Bar setings > | Bar Labels

Groupin%ﬂings

v Show b ﬂapsed

[~ Show bar for gn@bands
Bar Necking Settings

[ Calendar nonwork time O

™ Activity nonwork intervals OF

Show bar when collapsed

e Show bar when collapsed option dlsplays t Wté\yed bars on a single line when the WBS Node
has been summarized; see the two pictures follo

» Before summarizing:

= Installation
CS7E0 Field Painting
C57R0 Field *Afiring
C5740 Field Piping
C5730 Install Corvveyor 214
C5720 Inztall Corveyor 213
C5710 Install Carvepaor 212
C5700 Inztall Corveyor 211
C536 Site Preparation
C5311 Start Corveyor Installation

> After summarizing:

|Z  Installation [— 1 T W |

This is similar to the Microsoft Project Always roll up Gantt bars option in the Layout form.
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Show bar for grouping bands
This shows a summarized bar all the time and converts the filter automatically to “Summary” bars only.

When formatting the Bar Settings for Milestones it is important to take note of the
checked boxes and Filter format. If the box Show bar for grouping bands is checked,
Milestones will appear at the ends of Summary Bars and not in line with the actual
activities they belong to. The filter in this case will read Summary and not Milestone.

Bar Necking Settings

Bar Necking displays a thinner bar during times of inactivity such as weekends and holidays and applies
only to the Current Bar setting column in the Bars form:

Un-necked bars Necked bars
. =
e -—
[ |
|
//l— -
S !
e Calendar nonwork time necks the t‘%sed on the activity’s calendar.

e Activity nonwork intervals necks the b Out of Sequence Progress options of Actual Dates
or Retained Logic causes a break in the worlkjSee the Advanced Schedule Options paragraph.

o There is no Resource Bar available and43timavera will not neck on the resource calendar.
When an activity is Resource Dependen resource is on a calendar different from
the activity, then the bar may neck when the }pe is working or not neck when the

resource is not working. @

O

8.3.5 Bar Labels Tab O
This tab enables the placement of text with a bar above, below, to the Ief@o the right. The following
pictures show how the start and finish dates are formatted and displayed on /@)r(chart:

e Select the bar that you — BF;?}:“ | Bar Sefings (? A Bar Labels
wish to add the label to. R |y Mame @

Bottom
e C(lick on the Botiom-Center

Bottom-Left

and the icons at | [Eotem-Rient

the bottom of the Bars =

form to add and delete a Torcenier 80
Label item. e

e Select the Position and Label from the drop-down boxes in the Bar Labels tab.

- RFP181004.3 Proposal
021080 | Draft Bid Document
021030 | Meeting to Review the Draft Bid Documet
021100 | Design Presentation

021110 | Edit Proposal Draft Bid Document 17-Jan-0 17-Jan-05 i

021120 | Megotiate Component ‘work, Pack ages 18 an-Dd‘_M;];

021130 Final Review of Bid Document 24-)an-0 28-Jan-05
021140 | Submit Bid S e iy
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e The dates on the bar chart are adopted from the User Preferences and may not be formatted
separately.

o It is often useful to create a bar that only displays the text. This bar may be displayed

or not displayed as required, which is much simpler than reformatting a bar to show
text.

e Each Notebook Topic may be displayed on a bar one at a time by selecting the topic in the Bar
Labels tab. After the box containing the label is displayed on the screen it may be adjusted in size by
dragging.

- Delivery Plan B
0Z1080 Diacument Delivery Mel -
0Z1060 Obtain Quotes from 5w

I Better prices are expected after Christmas.

021070 Calculate the Bid Estim.
0Z1080 Create the Project Sche

021090 iew the Delivery Pl =
[ ' 4 [
-

General | Status | Prede@;LSuccessurs | Relatienships | Expenses | Codes Mbuuk | Resources | Summary | Steps |WF‘3& Docs |

-

= Activity [0Z1080 ? ; |Obtain Quotes from Suppliers Project [0Z6-6
Notebook Topic 0 dor lssues

Be@rjccs are expected after Christmas.
)
\ Y/

8.3.6 Bar Chart Options Form 'f
e The Bar Chart Options form is display X

_ 7
» Clicking on the icon from t@rs form, or
» By selecting View, Bar, , or /

> Right-clicking in the Gantt Chart area and selectifig/Bar Chart Options....

General | Collapsed Bars | Cata Date | Sight Lines

[+ Show Relationships @ Cancel

[~ Show Legend

[ Limit text label characters to @ Help

Default Size For Notebook Items

widgth:  |[100]3) Pixels

Height: |50 |3 Pixels
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e The General tab has a variety of options for formatting the bar chart which are mainly self-
explanatory.

» Show Relationships has the same result as clicking on the =1 icon and displays the
relationships.

» Show Legend displays a legend on the bar chart in the Activities View; see the following

picture:
Activity ID Activity Name - | December 2013 | January 2014
25 iz [ e [ 16 | 23 30 05 13
g Bid for Facility Extension
- Technical Specification 1 B ActualWork
0Z1000  Approval to Bid 4 1 FRemaining W ork
021010 | Determine Installation Bequirements I B Critical Remaining w/ork
021020 | Create Technical Specification * + Milestone
021030 | Identify Supplier Components LY Summary A
021040 Walidate Techeigal Specification e
Q.
e The default size of the@ isplaying a Notebook topic mai be set in the Bar Chart Options form,
General tab, which is disp by clicking on the icon from the Bars form.
e The Collapsed Bar tab forna bars when a WBS band has been collapsed and displays a
summarized bar. ﬁ
» Collapse to grouping bars: O
— =ia 10 - g 0
+  Technical Specification @ _

T/
» Collapse individual bars to minimize spa\%

2

= Bid for Facility Extension
Technical Specification

» Collapse individual bars to minimize space and Allow overlap@?@f bar labels:
Q

= Bid for Facility Extension
Technical Specification
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The Data Date tab formats the Data Date, its style, color and size:

General | Collapsed Bars | Data Date | Sight Lines | Progress Ling | / oK
Data Date Formatting | @ Cancel
Style | ] Help
Size |3 |ﬁ
[ J

Primavera Version 5.0 introduced the Sight Lines tab which enables the specification of both Major

and Minor vertical and horizontal Sight Lines, which brings this functionality up to match Microsoft
Project, but nowhere near the graphical functionality of Elecosoft (Asta) Powerproject.

Bar Gfiart Opti
al | Collapsed Bars | Data Date | Sight Lines I Progress Line / oK
y
v N
Honzﬁﬂyne | @ cancel
I~ Showlig
Style iED
¥ Show Minor Lines 5 |j‘ Rows
Style
O,
Vertical Lines - |
{
¥ Show Major Lines every lﬁ IMDnth j
Style | -I //
[V Show Minor Lines every |1 |J$ I ek vl
Style f

detail in the next paragraph.

Primavera P6 Version 7 introduced the Progress Line Dis%n the Gantt Chart which is covered in

S
%
%
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8.4 Progress Line Display on the Gantt Chart

A progress line displays how far ahead or behind activities are in relation to the Baseline. Either the
Project Baseline or the Primary User Baseline may be used and there are four options:

Difference between the Baseline Start Date and Activity Start Date,

Difference between the Baseline Finish Date and Activity Finish Date,

Connecting the progress points based on the Activity % Complete,

Connecting the progress points based on the Activity Remaining Duration.
There are several main components of displaying a Progress Line in P6:

o First the progress line is formatted using the View, Bar, , form, Progress Line tab,
which may also be opened by right-clicking in the Gantt Chart area:

Bar Chart Options X

General |Mnsaiﬂar5| Data Date | Sight Lines |Prugress Line 0K

Progress Line ;@ Cancel
Size 4 =

/ Help
oo O

Baseline to use for calculating Prugreé'

Primary Baseline ﬂ O

Draw progress line:

(" Based on difference between current and baseline m%
*
|Finish Date J //
(® By connecting progress points based on activity's ﬁ /

|Remaming Duration ﬂ
Percent Complete
Remaining Duration

e Selecting View, Progress Line to hide or display the Progress Liné

appropriate Baseline Bar that has been selected as the Baseline to us lating Progress

o If you use either of the options of Percent Complete or Remaining Dura you must display the
e fo %4
Line:

®

Jan 10 Jan 17 Jan 24 Jan 31 Feb 07
|s|s|m|T|w|T[F|s|[s|m[T|w|T|F[s|s|m|T|w|[T|F|s]|s{m|T|w]|T|F]s]s[m|T|w|T[F]s]s

e The picture below shows the option highlighted above of Percent Complete:
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8.5 Formatting Columns

8.5.1 Selecting the Columns to be Displayed

The columns are formatted through the
Columns form which may be opened by:

(G Avaiiable Options YT Selected Options 0K
e Select View, Columns, Customize, or #4 Find CurleF = @ concl

Activity Name
_E Table Font and Row... N Original Duration
-

e Click on the|:|icon,Customize, or || @ cewemisonss ) (v cocson )??:Qh oo
List

Total Float Copy From...

¢ Right-click in the Columns to open a e

. T Expand Al Ctel+Num + “ P Defautt

menu and select Columns: = | otagee AR GOt N
The columns may be sorted by List of s PerentConpites
®  ner

Category and they may be added or Susness rocess il
deleted either by: . '

e Using the bla€Ryarrows or

e By dragging scription left of right and up or down.

e When a Baselin€'i then many more Baseline schedule column fields become available.

The Column form may béﬁfzed by dragging the edges.

e The available columns a@@ayed in the left window and may be listed under Categories or as a
single List.

e To select how the column titles ar layed, click the Available Options drop-down box and then
select Group and Sort By to choos€ ki ;r List or Categories, as per the picture above.

e The columns to be displayed are listed i ight Selected Options Window and are copied from
Available Options to and from Selected 65

using:
» Theicons « |] ’ m or @

» Dragging, or o

» Double-clicking. O
e The icon sets the columns back to the Prima@efault column display.
/Q/

8.5.2 Column Header Alignment Edit Column
e Select View, Columns, Customize, or

&) x
Column header
edited to allow a

narower column

Default Title: COriginal Duration

e Click on the |:| icon, Customize, then Hew Tie:

f 3 Default
o Selectthe option which ietts 51 :

opens the Edit Column form and enables a p— i
user definable column title to be created in Clet @ cetr € Right

the New Title: cell and the Column Title
Alignment to be set to Left, Center, or

Right.
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8.5.3 Adjusting the Width of Columns
You may adjust the width of the column in two ways:

e

e By dragging the colgmn title separator: Aoty Name w Origina
move the mouse pointer to the nearest : * |Juration
vertical line of the column. A < mouse Install Door and Window Frames 14
pointer will then appear and enable the Imstall Exterior Doors and Windows 2d
column to be adjusted by click, hold and ishes 216d

dragging.

e From the Column form select to open the Edit Column form and enter the width of

the column in pixels.

8.5.4 Setting the Order of the Columns from Left to Right on the Screen

The order of the column the screen, from left to right, is the same as the order in the Columns form
Selected Options Win m top to bottom. The order of the columns may be altered:

e Highlight the column in th%s form Selected Options Window and use the = land L~
icons, or

e Click and hold the column title in gi w and drag the column.

o)

8.6  Row Height and Show Icon ~()
Row heights may be adjusted to display text that'would otherwise be truncated by a narrow column.

e The height of all rows may be
formatted by selecting View, Table

Font and Row to open the Table, Font and Color /

Font and Row form. The options in Font Cancel

this form are self-explanatory. oo pony
e The Show Icons option will display a

different icon in front of the Activity = petaut

and WBS.

¥ Keep Current Row Heights Help

» Inthe Projects Window &
indicates a What-if project, =
a Unopened project, and ‘=
an Opened project.

>  In the Activities Window &
indicates a WBS Node, a blue

a complete activity, a blue EAS40 | Roughdn Plumbing/ 1d 1d
and green =3 an in-progress  (M----_-- - R4EN0. . Set Mechanical ord ;.. Dd
activity, and a green an = Exterior Finishes 1534 174
un-started activity. EA200 Building Enclased 0d 0d

e The height of a single row may be manually adjusted in a similar way to adjusting row heights in

Excel. Click the row; the pointer will change to a double-headed arrow $’; then drag the row with the
mouse. These manually adjusted rows are not saved with a Layout.
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8.7  Format Timescale

8.7.1  Moving and Rescaling the Timescale

To display hidden parts of the schedule the timescale may be grabbed and moved by placing the cursor
in the top half of the Timescale. The cursor will turn into a ™): left-click and drag left or right.

The timescale may be rescaled, therefore increasing or decreasing the length of the bars and displaying
more or less of the schedule, by placing the cursor in the bottom half of the Timescale. The cursor will

turninto a Q ; click, hold and drag left to make the bars shorter and right to make the bars longer.

When there are no bars in view when you are viewing a time ahead or behind the activity dates, you may
double-click in the Gantt Chart area to bring them back into view.

8.7.2 Format Timescale Command

The Timescal@ﬂ provides a number
of options for the’display of the
timescale, which i d above the
Bar Chart. To open t /cale form:

e Click on the == . icon, é

e Select View, Timescale, o

e Right-click in the Bar Chart area @1 lf

select Timescale.

The options available in the Timescale
form are:

o Timescale Format has the options
of:

» Two lines, or
> Three lines

e Font and Color

If X J)
Timescale Format v oK
(" Three Lines @ Cancel
Timescale Start po-2w [=3) Apply
Font & Caol AaBbYyZ. Default Font
on olor abBbYyZz efault Fon Help
Date Format
¢ Show Primary Dates
Type Calendar 7
Date Interval Month/Week ~
Shift Calendar I E
i /Shnw Ordinal Dates
@al Start 03-Jan-11 00
dinal % Interval Week
: AV
January 2014 (U ¢ February 2014

3o|oe|13|120/(]}x7|o3|10|17|24

| Two lines l %hree lines
> 2014

February | March | April

o3 J10 1724 Jo3 101712431 Jo7[14]21]

» The icon opens the Edit, Font and Color form which enables the

timescale and column headers font and color to be changed.

» By clicking on the icon all changes will be reversed.
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Date Format
o Type
» Calendar displays a normal calendar.

» Fiscal Year displays the fiscal year in the year line. The Fiscal Year Start Month is set in
the Settings tab of the Project Details form in the Projects Window.

> Week of the Year displays the week of the year starting from “1” for the first week in
January and is often termed Manufacturing Week.

o Date Interval sets the timescale and has the options in

the picture to the right:
» The Week/Day 1 displays the days like this: “rear/lonth =l
“ear/Month -
Mar 03 Mar 10 Mar 17 Quarter/Month
M T|w|T|F[s|s|mlg]w|T|F|s]|s|m|T|w|T|F[s]s Month/\Week
=
\ . . WeekiDay 2
> The Week Q? displays the days like this: Dﬂwsmﬂy
Day/Hour
Mar 10 A Mar 17 “vear/Financial Perind | =

Mon | Tue [wed | Thr | Fri | Sat |sun |Mg /e [wed | Thr | Fri | Sat [Sun
4

» The Date Interval may also usted by clicking on the or the , which moves the

timescale setting up and down aellist shown above.

o Shift Calendar breaks the day into time interﬁ's to suit the shift intervals when the Day/Shift option
March

has been selected. .
Janua uary [ | April B I
30 [06 [13 (2027 [0 [17 T2a Jo3 [10 [17 [24 T31 T o7 [ 14 21 [ 28 [05 [ 1

El157 [ 158 [ 156 [160 [ 161 [162 (163 | A84 [165 [ 186 [ 167 [168 [ 186 [ 170 [171 [ 172 [173 [174 [175 [1
SN 77 e

o Show Ordinal Dates displays
the timescale to be counted by the
unit selected in the Date Interval. = 4
This is useful for displaying a T o s oK

schedule when the start of the oo Linoe & Twooties (Y @ cance
project is unknown. Ordinal dates ﬁs
Timescale Start DD-2W [=3) Apply

display the timescale by counting in @

the selected units starting from a Font & Color AaBbYyZz v@?ﬁ —
user definable start date. When 3 Date Format @

lines are displayed the ordinal W Show Primary Dates /Cg\

dates and calendar dates may be v [Coondr =]

displayed: Date Interval [Monthreek <]

Shift Calendar IE

W Show Ordinal Dates

Ordinal Start PS2W
Ordinal Date Interval Week ¥ PS- Earliest Project Start

PF - Latest Project Finish
DD - Earliest Diata Date — |
CD - Current Date
CW - Current Week
CM - Current Month

Custom Date...

This publication is only sold as a bound book, no parts may be reproduced by any means, e.g., electronic, video or print.

© Eastwood Harris Pty Ltd 114



Planning and Control Using Oracle® Primavera® P6 Versions 8 to 21 PPM Professional

8.7.3 Nonwork Period Shading in Timescale
The nonwork period shading behind the bars is set by the database Default Calendar and is selected by:

¢ In the Professional Version selecting Enterprise, Calendars...and checking a calendar in the
Default Column, and

¢ In the Optional Client this is set through the Web under Administer, Enterprise Data.

Activity ID Activity Name o Dec 02 Dec 09 Dec 16
mlTwT[F[s[s[u][T]w|T]F]s]s[u]T]w[T]F[s]s

n

= Bid for Facility Extension

-1 Technical Specification
021000 | Approval to Bid *

. 021010 | Determine Installation Regquirements
021020 | Create Technical Specification
021030 | ldentify Supplier Components
021040 Walidate Technical Specification

8.8 Inserth%ttachments — Text Boxes and Curtain

8.8.1 Adding and ing a Text Box
A text box may be inserfe {@nar chart area:

e Select the Activity which théw Text Cywar———
Box is to be associated with,

¢ Right-click in the Bar Chart to op
menu, select Attachments, Text, @ .
7,

Font AaBbYyZz

This is text

Or:
e Select View, Attachments, Text, and
e The Text Attachment form will be

displayed. o

Then: 5

e Type in the text and format the font by ’@”—._—;& =
clicking on the icon. ‘Vé}’ -1k

e AText Box may be repositioned by ‘@/‘
clicking on the text and using the cursor @

to drag the corners and sides.

To delete a Text box, position the cursor over the text box until it transforms into a *+ then click and you
may now hit the Delete key.

The author found in his load of P6 Version 8.2 that it was not possible to delete a Text Box,
only the text inside a Text Box to make the comment disappear. This was fixed in Version
8.3.
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8.8.2 Adding and Deleting a Curtain
Primavera Version 5.0 introduced a function

i - i : Dec 16 Dec 23 Dec 30
allowing the placing of multiple curtains on the =C i B

=

Gantt Chart which may be all hidden or u[Tw[T[Fs|s|ulTlw]T|F|s[s]u[TIw[T[F[s]s
displayed. A Curtain, used to highlight periods
of time over part of the bar chart.

Select View, Attachments to display the
Curtain menu or right-click a bar and select
Attachments, Curtain:

o Add Curtain opens the Curtain

Attachment form used to create a curtain, |/, Activity Details

e Show All shows all the curtains, = B

e Hide All hides all the_curtains, and Bar Chart Options...

e Double Clicking or& ain in the Gantt :E;:::nt o dd Corta
Chart also opens the in Attachment = _

N Text Show All

form where individual cu may be —_— e Al
deleted or hidden. -

e Using the Start Date and F|n|sQ STy S T
boxes, or 60

o  Grabbing the left or right edge of the || 7 Depy curain atachment @ conoe
Curtain in the Bar Chart (the cursor will i StartDate Jo7-Mar-11 22 = »
change to a #%1*) and dragging the start @Date FmTE 3 = g
or finish date, or .//‘ | oo

Co
e Grabbing the Curtain in the center (the 6
- Fill pattern / ||/ ///|j

cursor will change to a =) and dragging @,

the whole Curtain.
A curtain is deleted by double clicking on the curtain to open the Curtaﬁ)sachment form and clicking

onthe ¥ %= |putton. Q
e

S
&
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8.9 Format Fonts and Font Colors
The format font options are:

o The Activity Data fonts are formatted in the Font se: e
Table, Font and Row form (displayed in the Reaix B [ o ]
paragraph above) by selecting View, Table Font e 2 =1
and ROW ?9':7')::' Ohligue i%
» Clicking on , the Font e o i
icon will open the font form where I Sceout
normal Windows functions are available. Ll e
> Clicking on the Color icon will enable Wmosen = | R =
the selection of a color for the text.

e The Note@ Topics may be formatted using
the formattin ures above where the

Notebook item ntered in the lower pane. A

e Some forms may e fonts for displaying Better prices are expected after Christmas.
data edited when there@ menu on the top left v ok @ conce
side with the Table Font anéow menu item.

e The textin a Text Box that has b@' serted onto the Bar Chart may be formatted when the box is

created. @
8.10 Format Colors //&
7

These are the main options for formatting colors:

e Band colors in layouts are formatted in the Group anc@rt form by clicking on the icon or
selecting View, Group and Sort by. O

e Text colors are covered in the Format Font and Colors par%.

e Bar Colors are covered in the Formatting the Bars paragraph. ,O

¢ Timescale and Column Headers are covered in the Format Times((@gmmand paragraph.

e Sight Lines (Gridline) colors may not be formatted. @

e The Progress Line color is selected in the Bar Chart Options form, Progress Line tab.
e The Data Date is formatted in the Bar Options form, Data Date tab.

e The Relationship Lines, also known as
Dependencies, Logic, or Links, may not be
formatted and are displayed with the following
characteristics:

> Solid Red for Critical,

» Solid Black for Driving,

» Dotted Black for Non-driving, and

> Blue when selected and may be deleted.
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8.11 Line Numbers

Version 8.2 introduced a Microsoft Project style Line Numbers. Select View, Line Number to display or
hide the Line Number.

Activity ID Activity Name

- By EC00515.D&E Design and Engineering
@@ EC1000 Design Building Addition
@@ ECI10$10 Start Office Building Addition Project
@ EC1030 Review and Approve Designs
@@ EC1050 Assemble Technical Data for Heat Pump
@@ EC1160 Review Technical Data on Heat Pumps
5, EC00515.Found Foundation
3 @@ EC1090 Begin Building Construction
@@ EC1100 Site Preparation
Excavation
Install Underground Water Lines
Install Underground Electric Conduit
1 Form/Pour Concrete Footings
Concrete Foundation Walls

d Pour Slab -
06-2 our Sla :

v

6 This is a very useful feature for reviewing%phedule to ensure that everyone in a meeting
is looking at the same activity. /6

But as in Microsoft Project and Elecosoft (Asta) Powerproject this is an activity order and
the number will change if the schedule is reordere@

@ EC1360
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8.12 Workshop 6 — Formatting the Bar Chart

Background

Management has received your draft report and requests that some changes be made to the
presentation.

Assignment

Format your schedule as follows, but depending on the default settings, your Gantt Chart View may differ
from that shown, e.g., there may be no summary bars:

1. Youwilln e to complete the Step 2 of this workshop if you have internet access and are able to
download t .primavera.com.au_Layout.plf layout from www.primavera.com.au. There are
layouts for Iat%ersions which are identified by the software version in the file name.

e Ifyou have dow% and applied the www.primavera.com.au_Layout.plf move to Step 3,
PL

DO NOT COM tep 2.
e Ifyou have NOT downl%and applied the www.primavera.com.au_Layout.plf complete
Step 2.

2. Format Bars, if you are unable to do e www.primavera.com.au_Layout.plf layout then:
e To format the bars open the Bars fok

e C(lick onthe button to set( to the Primavera default settings,

e Edit the Float Bar Filter (Total Float bar) so i @shows float for Not Started or In Progress
activities. Ensure you select the Any selected fi the Filters form:

Display |Name |Timescale |Llser Start Date |Llser Finizh Dat‘..l%r |Preview
[¥  Flost Bar | Float Bar vN@rted or In Progress
Ve

[ AllActivities Show activities that match
(" All selected fitters
(* Any selected fiter
| sekct |-
S InProgress ¥
S Level of Effort
S Longest Path
S Milestone
S MNegative Float

5S¢ MNew Feedback to Review
SF Mon What-If
5S¢ Men-critical

¢ Mermal
S Mot Started

o i

When applying the selected fiter(z):

(¢ Replace activities shown in current layout

™ Highlight activities in current layout which match criteria
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e Delete the Secondary Baseline & Tertiary Baseline bars,

e Move the Baseline bars and Baseline Milestones to the bottom of the Bars form to remove
relationships on the Baseline bars,

e Add missing Project Baseline Milestone and format the Baseline bars as per the picture
below, making them different colors:

Dizplay | Name |Timesu:ale | User Sl User F| Fitter | Preview
r Project Baseline Bar Project Baselne Bar Normal o
- Project Baseline Milestone Project Baseline Bar Milestone v v
r Primary Bageline Primary Baseline Bar Normal ——
r Primary Baseline Miestone | Primary Baseline Bar Milestone iy iy

e Remove all text from all bars, except from the Current Bar Labels bar, by:
» Clicking on the Bar Labels tab at the bottom,
> Clicking gmone bar at a time and using the button at the bottom (NOT SIDE)

of the s to delete the text line,
» Change th%nt Bar Labels bar filter to read All Activities and do not display.

3. Display the following bars: O
e  Remaining Level of Effort @

e Actual Level of Effort é

e  Actual Work OO

e Remaining Work 'f

e Remaining Critical Work %‘

e Milestones %

e % Complete @
e  Summary Bar

e Float Bar (Total Float)

e Negative Float Bar 6
4. Adding Columns: %

e Add Calendar and Activity Type columns, from the General section of@lumns form, to
the right of the Activity Name column. 6\

e Adjust the column widths to a best fit by dragging the column header divider lines.
o Display the Total Float column if not displayed.

5. Press the F9 key and click the button which will schedule the project and calculate the
float.

6. Adjusting Row Heights:

Change the Row Height to 30 points by selecting View, Table Font and Row and apply,

Now check the Optimize height by row content box, not exceeding 1 line per row and apply,

Now change the setting to 18 point height for all rows and apply.

e Clickon v oK to close the form.
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7. Format Timescale to Year and Month, then Week and Day (two options), then Month and Week by
e

8. Format the Vertical lines with a solid Major line every month and a Minor line every week by

selecting View, Bars and clicking on the button and selecting the Sight Lines tab, or
right-clicking in the Gantt Chart area and selecting Bar Chart Options... and selecting the Sight
Lines tab.

using the buttons.

9. Expand and contract the timescale and adjust it so that all the bars are visible.

10. See below for the expected results:

Activity ID Activity Name Calendar | Activity Type Original Start Finish Total | A | | Dec 09 Dec 16
Duration Float {[s[u[T[w][T[F[s][s[m[T]w]T]F
- Technical Specification OzBuild 5ddw 5d 09-Dec-24 08 13-Dec-2416  3d d
021000 | Approval to Bid OzBuild 5dAK, Start Milestone 0d 09-Dec-24 08 ad E
0Z1mo Dretermine Installation Requirements | OzBuild 5d/w | Tazk Dependent 4d 09-Dec-24 08 12-Dec-24 16 4d 1
021020 Create nical Specification OzBuild 5dAw | Task Dependent Ad 09-Dec-24 08 13-Dec-24 16 3d 1
0Z1030 |derify pplier Components OzBuild 5dAw | Task Dependent 2d 09-Dec-24 08 | 10-Dec-24 16 Ed [—1
021040 Walidate 3l Specification OzBuild 5dAw | Task Dependent 2d 09-Dec-24 08 10-Dec-24 16 Ed
- Delivery Plan &d 09-Dec-24 08 18-Dec-2416  0Od
021050 Document D elive dalogy OzBuild 5dAw | Task Dependent 4d 09-Dec-24 08 12-Dec-24 16 4d 1
021060 Obtain Quotes from Syplisl 0zBuild 5dAw | Tazk Dependent ad 09-Dec-24 08 | 18-Dec-24 16 0d
0z1070 Calculate the Bid E stimal e/ gk Dependent 3d 09-Dec-24 08 | 11-Dec-24 16 Ed —
021080 Create the Project Schedule ‘ fazk, Dependent 3d 09-Dec-24 08 11-Dec-24 16 Ed
021090 Fieview the Delivery Plan ild 5d/w | Tazk Dependent 1d 09-Dec-24 08 | 09-Dec-24 16 7d
- Bid Document Ed 09-Dec-24 08 16-Dec-2416 2d d
021100 Create Draft of Bid Document Task Dependent Ed 09-Dec-24 08 | 16-Dec-24 16 2d 1
0z1110 Review Bid Document sk Dependent 4d 09-Dec-24 08 12-Dec-24 16 4d 1
021120 Finalize and Submit Bid Document | OzBuild 5d/ azk Dependent 2d 09-Dec-24 08 10-Dec-24 16 Ed
021130 | Bid Document Submitted OzBuild 5d.-"wé s tane 0d 09-Dec-24 08 &d

11. Check the following: //3
o Click on Activity ID to make sure they are ord@orrectly,
e The dates and times of all activities should start r@nish at the same time of the day,

e Activity 0Z1060 bar should be colored red as it is the (ﬁ%l activity representing the shortest
duration that the project may be completed, Q

S
&

e All other activities should have Float.
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13 FILTERS

This chapter covers the ability of Primavera to control which activities are displayed, both on the screen
and in printouts, by using Filters.

13.1 Understanding Filters

Primavera has an ability to display activities that meet specific criteria. You may want to see only the
incomplete activities, or the work scheduled for the next couple of months or weeks, or the activities that
are in-progress.

Primavera defaults to displaying all activities. There are a number of pre-defined filters available that you
may use or edit. You may also create one or more of your own.

A filter may be applied to display or to highlight only those activities that meet a criterion.

There are four types of filters:

o Default filt ich are supplied with the system and may not be edited or deleted but may be
copied and dited or modified and are often used in conjunction with the display of bars.

o Global filters wh@e made available to anyone working in the database,

e User Defined filtery@ are defined by a user and available only to that user unless it is made into
a Global filter, and

e Layout filters which make aé of the filter only available when the current layout is applied.
NOTE: If the current layout is a%ct layout then this effectively makes the Layout filter a project
filter.

The following types of filters are not available: //é
e Drop-down or Auto filters as in Excel and Micro of}ﬂ oject.

o Interactive filters as available in SureTrak, Elecoso ) Powerproject and Microsoft Project. This
is when a filter is applied and the user is offered choices4fom a drop-down list. The lack of this
function may result in an excessive quantity of filters being rated or the user continually editing
frequently used filters.

o Project filters, but copying all the filters used in a project to all tr%;@t Layouts effectively creates
Project filters but this is a lot of administration. /‘

$

On the other hand, P6 does allow multiple filters to be applied at the same time.

o There are no dedicated project filters (except by creating a Layout filter) available in
Primavera, so you might consider placing the project name or number at the start of
a filter name so you may identify which filters belong to which projects. This is
especially helpful when you have a number of User Filters or there are a number of
Global Filters.

Topic Menu Command

e To apply, edit, create, or ) T
delete a filter open the Filters | *  Click on theL—licon, or
form. e Select View, Filter By..., Customize, or

o Right-click in the columns area and select Filters....
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13.2 Applying a Filter

. v AlActivities Show activities that match v oK
13.2.1 Filters Form e @ cacn
Filters are applied from the Filters form which may be | ™ S
opened by: T e = & vew.
? Has Finish Constraint r x Delete
. . ? . T Has Start Constraint I
e Clicking on the icon, or T nProgress g coy
T Level of Effort r
e Selecting View, Filters..., Customize...or T e F
. . . . . T Hegative Fioat Il B Modify..
¢ Right-clicking in the columns area and selecting T ton what O
. T Nen-critical r @ Make Giobal
Filters... T Normal =
o . T Mot Started I —
NOTE: If the All Activities check box is not checked 5 Clobl d e
. " . When applying the selected fitter(s):
then there is a filter applied. . @ e
* Replace activities shown in current layout
" Highlight activities in current layout which match criteria

13.2.2 Applying a Si ilter
A single filter is applied by:(?

e Checking the Select che@?eside one filter, and
J
o C(licking on the @o apply the filter and not close the form. If the result is

undesirable another option may be selcted, or

e (Clicking on to apply the%nd close the form.

o When applying the selected filter(s):

»  Only activities that comply to the filter critérBwill be displayed when the Replace activities
shown in the current layout button is chec%

» These activities will be highlighted in the Select Actiyity color when the Highlight activities
in current layout which match criteria button is @ad.

O

13.2.3 Applying a Combination Filter

A combination filter has two or more filters selected and has two options %Show activities that

match:

o All selected filters where an activity to be displayed or highlighted has to m{(@he criteria of ALL
the filters, or e

o Any selected filters where an activity to be displayed or highlighted has to match the criteria of
ONLY ONE filter.

o In many places in the software there will be an option of either clicking on the m

2oy licon:

icon or the L
e The icon applies the format yet leaves the form open.

o ThelY icon applies the format and closes the form.
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13.3 Creating and Modifying a Filter

13.3.1 Creating a New Filter

Filters may be created from the
Filters form by:

New...

e Clicking on the b
icon in the Filter form and
create a new filter, or

o Copying an existing filter using

[ AllActivities Show activities that match
(¢ All selected fitters
" Any selected fitter
Fiter | select | -
¥ Mot Started
= Global
T 2 Weeks Ahead -
T Miestone Variance from Baseline
? Variance from Baseline -

Delete

= User Defined

| eiieal N |

C
the and ST Has Finish Constraint Paste

Copy As Layout

-

=

. ST Has Start Constraint -
icons and then T In Progress r B Wodify.
editing the new filter. T Levelof Effort ::
\ T Miestone K

New filters WI|| reated in the T Negatve Fioat E—| L fiake Gk
=
=

User Defined a at the T Non-criical
bottom of the list. % 57 Normal

When applying the selected fiter(s):
Help

{* Replace activities shown in current layout

S " Highlight activities in current layout which match criteria

There are a large number of options a@oge to create a filter and from the following examples you

should be able to experiment and add filters. To modify an existing filter, select it from the
Filters form and click the L2 "o _| i"‘”“'f’ ico

13.3.2 One Parameter Filter
The following example is a filter to display incomplete alfi#tias:

S Fieer
AN
Fitter Name |In complete %

=~ Display: Filter
Display all rows | Parameter Iz |‘-.-’a|ue

e

h |H|gh Value

- (&ll of the following)
Where Physical % Complete iz not equal to 100%

e Parameter is used to select any of the available database fields:

e Select one of the options from the Is drop-down box:

equals
e The parameter selected in the Is box determines if: ign,:,t equal to
> Only one Value is required, which is entered into the Iz legs than
Value field, or iz lezz than or equals
» Arange is required and two values are to be entered; I areater than
then the Value and High Value are entered. Iz greater than or equals

iz within range of
Iz nok within range of
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The following example is a filter to display in-progress activities using the is not within range of and
Value and High Value options:

[=] Filter

Fitter Hame:

|F‘hy5ic:a| % In Progress

= Display: Filter

Dizplay all rows | Parameter Iz Value High Value
= (Any of the following)
Where Phyeical % Complete iz not within range of  0.1% 99.9%

And this example uses the equals parameter and only the Value field is completed:

=] Filter
Fitter Name |In Progress
= DisplayQF
Dizplay all row T_m&t&r Iz “Walue High Value
- ek the following)
Where Acti ﬁt% equals In Progress

IV,

13.3.3 Two Parameter Filter

Q

The following example is a filter to displa%itical path activities and activities assigned the PM

resource: F

[=] Fitter

V3

Fitter Name |Cr'rtica|

~ Display: Fiter
Digplay all rows | Parameter

%
R

|High Value

— (Amy of the following)
Critical
Resource IDs

Where eguals

Or contains

ER
PW

C%

e The drop-down box under Parameter has two options:

S

> (All of the following). This is used when an activity must meet all of(ff@ﬁ‘rameters selected

below.

> (Any of the following). This is used when an activity must meet any of the parameters

selected below.

When the first parameter is change to All of the following the Display all rows option changes to an
AND. Therefore, with the filter below there would normally be fewer activities displayed as the activities

have to be critical and assigned the resource PM:

=] Fitter

Fitter Name |Eritic:a|

= Display: Fitter

Dizplay all rows | Parameter Iz Walue High Walue
= (&l of the fellowing)

-.-’\-'helrritical eguals ez

And Eescurce D= contains PH
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13.3.4 Multiple Parameter Filter

The following example is a filter to display incomplete activities on the critical path with resources PEH
and SEH:

Fitter Name |Incum|::-lete, Critical, PEH & SEH Activities

« Display: Fitter
Display all rows | Parameter Iz Value High Walue
| (All of the following)

Where Physical % Complete i within range of 0.1% 59.9%
And Critical equals es
-1 And {All of the following)
Wher Resource IDs containg PEH
o~ And Resource Ds containg SEH

)
e Inthis exam9 Il of the following) was selected from the Parameters drop-down box which
enables a nesti ct of filter parameters.

13.3.5 Editing and Orgar@ Filter Parameters
Lines in a filter are added, copie@sted, and deleted using the appropriate icons in the Filters form.

the left and outdented to the right in r way to indenting and outdenting -

The arrows allow the filter lines to Q%Yes up and down and indented to -
tasks in Microsoft Project. ?
d Y

A filter may be optimized to delete the redun

A
Fiter Name  [Incomplete, Critical, PEH & SEH Activities ()
o
I |{ =~ Display: Filter G A
Optimize ir I '@e |High alue
following)
IE',I Print Preview Complete iz within range of D@/ 99.9%
And Critical eguals fes @/‘
= And (Al of the folowing) @
Wher Resource IDs containg PEH
And  Resource IDs containg SEH

13.3.6 Understanding Resource Filters
i NOTE: THIS IS A VERY IMPORTANT POINT FOR RESOURCE FILTERING
When filtering on resources, the filter must use the option of contains in the Is column

and not equals. This is because when an activity has been assigned more than one
resource, then the activity will not be selected with a filter using the equals parameter.
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13.4 Activity Critical Path Visibility

There is a new toolbar in Version 21 titled Activity Critical Path.

The toolbar is displayed by right clicking on any toolbar and
checking the Activity Critical Path option:

This will display the toolbar:

deactivate the command

Top Layout

Customize...

= Move |
Activity Critical Path

Activity Critical Path 4=
PP EPaS R

IMPORTANT NOTE: Clicking on a button will activate the command and clicking again will

We will work through the icons one at a time and explain how the functions work.

Button | Title & Function
Backward ResGy The schedule below has no relationships between activities and
;f_'f. Driven Critical P ,r;as been levelled.
l

1] Resources Dec 09 Dec 16 Dec 23 | Dec 30 Jan 05
El FIE’JEf-111‘411F|f454‘1‘1‘1##4'1“1‘14#4'111“11144
A1 Paul Harrig i%
) Paul Harris [
A102 Paul Harris I
41030 Pl Harriz

[
< (| £
= Display: Current Prnje@ngﬁt._ = Dizsplay: Open Projects Only

Resource ID Resource 1

10
.

UlLGEE LGN GEE B D UGEE
Dec23 | Dec30 | Jan06

A%//;ntlcal Path

Dec09 | Dec16 | Decz23 ﬁ‘p{n [ sanus

f1‘1‘1‘1'-15451f111‘1‘1F1545f4‘1‘411F1545f-1W"1515’4HI1111IE1§E
| [ ]

EILILGEE

Dec 09

- r

When selecting A1040 and Backward
you will see the result below:

Activity ID

Resources

W
Ln

Paul Hariz

When selecting A1040 and Backward Resource Driven
Critical Path you will see the result below:

Activity ID Resources Dec08 | Dec16 Dec23 | Dec 30 Jan 06
%%FH f111“111F|f’454f411“111F1515f1“1‘1F1515f-111V1‘1"1545
A1000 Faul Harrig
1010 Paul Haris [
1020 Paul Haris I
A1030 Faul Harrig

T

Note: Reviev the Backward Activity Critical Path now and
then come back and review this one.
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Increase Maximum

This increases the value of the Maximum Multiple Critical

47| | Multiple Critical Path Counts which is displayed in the button below.
Path Counts
Maximum Critical This is not a command button but displays the number of
9 . agn
< Path Count Maximum Critical Paths that has been set by the user.
Selecting one Maximum Critical Path Count:
Activity ID Activity Name | 2011 | 2012
Q2 |03 |04 | @1 (2 (03 (04
EC1290 Fabricate and Deliver Heat Pump and Controls
EC1E50 Set Heat Pump
EC1660 Caonnect Equipment
Selecting two Maximum Critical Path Count:
Activity ID Activity Name | 2011 | 2012
02 (03 |04 | Q1 (02|03 | Q4
EC1290 Fabricate and Deliver Heat Pump and Controlz
ECT1E50 Set Heat Pump
0 Connect Equipment F'-I'
& EC1350 Concrete Foundation ' alls o |
EC1360 Form and Pour Slab "
% ECT1370 B ackfil and Compact wallz L—'_1
O EC1390 Erect Structural Frame * ]
/ EC1420 Floor Decking 50
EC1430 Concrete First Floor = :
@ EC1540 Structure Complete I;F_' :
ECT480 Concrete Second Floor [_ .
ECT1550 Brick Esterior \W allz i BRI
EC1E20 Building Enclozed |; . :
B Insulation and Built-up Foofing ——_
Install Wiring and Cable ENI_I
Thus thi@mand determines how many chains of events you
wish to se€./
Decrease Maximum | This decreases {he yalue of the Maximum Multiple Critical
~J| | Multiple Critical Path Counts whic isplayed in the button above.
Path Counts (@)
Select Maximum This opens a form allowing etting of the Maximum
“J| | Multiple Critical Multiple Critical Path Counts: @
Path Counts =

Select Maximum Multiple Criti Count

E I _ &

| | ]
6 ‘ 7 | 8 ‘ 9 ‘ 10 |
11 ‘ 12 | 13 ‘ 14 ‘ 15 |
16 ‘ 17 | 18 ‘ 19 ‘ 20 |
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Enable Group and
Sort

$
2

Clicking this button hides and displays the current applied
Group and Sort bands. Hiding the bands enables the user to
see the chain of events as an uninterrupted single chain of
activities:

2012 2013 2014
02 (03|04 |01 (02|03 |04 |0Q1(02)|03 |04
EC2430 Substantial Completion - Al TCO ['1
- Building 1 [
EC2440 Complete Building 1 f q
Envelope b i
EC2140 | Shell Complete
- Roads, Utilities & Pavers ‘
EC2260 Entry Featurs/Sign Wall ""l B
2012 2013 2014
Q2|03 |Q4)|0Q1(Q2|0Q3 |04 |Q1|0Q2|03 |04
ECZ140 Ll il
i P :
EC2260 Entry Feature/Sign Wall il ,
EC2430 Substantial Campletion - A1 TCO t1
EC2440 Complete Bulding 1 -

Backward Activity
Critical Path

displays the chain of events before a selected
activity s the least amount of Float. If there is a critical
path it will this and if there is not, then it will find the
chain of events with the lease amount of float to the start of the
project and displﬁz@s the Backward Activity Critical

Path.
The picture below displaysAite Backward Activity Critical
Path from activity EC1500, s a chain of events that is on
the schedule Critical Path.
72N,
Activity ID Activity Name [C A 2
‘ | [ 2 03 04

EC1240 Third Floor Mazoniy Stucture

EC1250 Fourth Floor 5lab & Collar Beam

EC1300 Fourth Floor Mazonm Structure

EC1310 Roof 5lab

EC1340 Stair and Elevator Masonry Structure

EC1350 Foof Slab/Collar Beam

EC1410 Install Exterior Windows and Sliding Glas:

EC1470 Install Exterior Windows and Sliding Glas:

EC1500 5 and Sliding Glas:
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Forward Activity
“4 | | Critical Path

¢

This option displays the chain of events after a selected activity
that has the least amount of Float. If there is a critical path it will
display this path and if there is not, then it will find the chain of
events with the lease amount of float to the end of the project
and display this as the Forward Activity Critical Path.

The picture below displays the Forward Activity Critical Path
from activity EC1840, which is a chain of events that is not on
the schedule Critical Path.

Activity Name: 2012 2013 2014
Q1 (02 |03 |04 |01 |02 (03|04 |01 |02 (03 |(

EC1400 Stucco Band Trim
EC1330 Pairit Exteriar
EC1330 Install Railings s U A o
EC2140 Shell Complete oy 1t a4 S 0 W
EC2260 Entry Feature/Sign 'wal R o
EC2430 Substantial Completion - &1 TCO [
EC2440 Complete Building 1 e

ActivW@" ical
b ¢ Path %
/o)

(S

This option displays the chain of events before and after a
selected activity that has the least amount of Float, as per the
parameters above.

Thus, the picture below shows both the Forward Activity

y PD1040
Activity Name | 2012
Nov Dec Jan Feb Mar Apr May | Jun Jul
FD1000 Scnp‘e News Product |dea -
PD9001 ﬁ |dea Screen e
FO1010 Iy v Product
PD1020 Defife Byfiiness Case
PD3002 Gate 2 Secol Teen
FD1030 [Dresign Me o o
Develop New Prod s 1
PDA003 Giste 3 - Go to Develofjmer .
PD1050 Test New Product /A
PD1060 Commercialize Mew Product C :
FD9004 Gate 4 - Goto Testing
FD1070 Evaluate New Praduct
PDA005 Gate 5- Goto Launch \
I xX
XS
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13.5 Workshop 11 - Filters
_—

Background

Management has asked for reports on activities to suit their requirements.
Assignment
Ensure your OzBuild Bid project is open.

1. Apply the OzBuild Workshop 10 - With Float layout.

2. They would like to see all the critical activities.

» Ensureac showing the Total Float is displayed, and

3. You will see only activitlo@a(are on the critical path.
Q

Activity Name VOrigi { Start Finish December 2024 | January 2025
D P Joe 1623 3006132027
= Bid for Facility Extension e 2516

Technical Specification Q
- Delivery Plan 14d f[ls 21-Jan-2516  0Od 0d
021060 | Obtain Quotes from Suppliers ad 02-J an'eh 0 Jan-2516 0d 0d

—
59 1

021070 | Calculate the Bid E stimate ad 14-Jan-25 %a@-% 16 0d

021080  Create the Project Scheduls 3d 17-Jan-25 08 y A6 0d

0Z1090  Review the Delivery Plan 1d 21-Jan-25 08 1? B 0d

- Bid Document 4d 22-Jan-25 08 27F-Jan-2816 0d b 4

021110 | Review Bid Diocument 2d 22-lan-2508 | 23-Jan-251 0d

021120 | Finalise and Submit Bid Document 2d 24-Jan-25 08 | 27-Jan-251

021130 | Bid Document Submited 2 25 16 u q

4. Open the Group and Sort form and check the Hide if empty t@ d notice the Technical
Specification band is hidden because it has no activities displaye 6
X

Activity Name Criginal Dec; er, | January 2025
Duration 09 30 (08 | 13 |20 | 29]
= Bid for Facility Extension 02-Jan-25 08 | 27-Jan-25 16 /
- Delivery Plan 14d 02-Jan-2608 21-Jan-2516 04 0d [
0Z1060 | Obtain Quotes from Suppliers ad 02-Jan-2608° | 13Jan2516 | 0Od 0d
021070 | Calculate the Bid Estimate ad 14-Jan-2508 | 16-Jan-2516 | 0d 0d
021080 | Create the Project Schedule 3d 17-Jan-2508 | 20-Jan-2516 | 0Od 0d
021090 | Review the Delivery Flan 1d 21-dan-2508 | 21-Jan-2516 | 0Od 0d
- Bid Document 4d 22-Jan-2508 27Jan2516  0d  0d -
021110 | Review Bid Docurment 2d 22-an-2508 | 23-an2516 0 0Od 0d
021120 | Finalize and Submit Bid Docurnent 2d 24-Jan-2608 | 2¥Jan-2516 | 04 0d
021130 | Bid Document Submitted | |zfan-2518"

5. Now apply some other filters such as the Milestone, Has Start Constraint and Has Finish
Constraint.

6. There are two activities with 6 days Total Float, 021040, 0Z1050 and 0Z1100, see the picture
below:

This publication is only sold as a bound book, no parts may be reproduced by any means, e.g., electronic, video or print.

© Eastwood Harris Pty Ltd 178



Planning and Control Using Oracle® Primavera® P6 Versions 8 to 21 PPM Professional

Activity ID

021000

021020
021030
021040

021080
021080
021070
0Z1080
021090

021100
021110
021120
021130

Activity Name

= Bid for Facility Extension
- Technical Specification

Approval to Bid

021010 | Determine Inztallation Requirements

Create Technical Specification
|dentify Supplier Components
‘Walidate Technical Specification

- Delivery Plan

Document Deliveny M ethodology
Obtain Quotes from Suppliers
Calculate the Bid Estimate
Create the Project Schedule
Review the Delivery Plan

- Bid Document

Create Draft of Bid D ocumnert
Review Bid Document

Finalize and Submit Bid Document
Bid D'ocument Submitted

Original
Duration

1Ed

4d
ad
3d
3d
1d
16d
6d
2d
2d
0d

Start

03-Dec-24 02
03-Dec-24 03

09-Dec-24 08
09-Dec-24 08
13-Dec-24 08
20-Dec-24 08
24-Dec-24 08
30-Dec-24 08

30Dec-24 02
02-J an-25 09*
Td-Jan-25 08
17-Jan-25 08
21-Jan-25 08
0B~Jan-25 08
0B~Jan-25 08
22-Jan-25 08
24-Jan-25 08

Finigh Total | Free December 2024 | January 2025
Float | Float bloo |16 |23 |30 |06 |13 |20 29
2FJan-2516 | 0d | 0d
27Dec2416 Bd  0Od —
44 0 )
120ec-2416 0 4d  0d =
190ec-2416 0 44 0d
23Dec-2416 44 0d
27 Dec2416€CEd | 0d
2Jan-2516  0d  0d ¥
03Jan25 16 €T 0d =
13Jan-2516 0d | 0Od "
16Jan-2516  0d | 0d
I0Jan-2516 0 0d | Od
Mdan-2516 0 0d | 0d
2flan2516 04 0d P———
13dan-2516 €Bd | 6d g e g}
2%Jan-2516  0d | 0d
2Fdan-2516 0 0d | Od Ea
27Jan2516°| 0d | 0d

7. Manag@ﬂ would like to see all the activities with float less than or equal to 5 days:
» Creat %ﬂlter titled: Total Float Less Than or Equal to 5 Days, and

> Add the co

j@;o display a total float of less than 5 days.

= Dizplay: Fitter

Dizplay all rows | F'aram&tao |‘-.-’a|u& High Value
E (Al of the fu%
Where Total Float 4 iz lezs than S

» Close the Filter form,

> Click on the All Activities check bo

4,

/y%nsure all activities are displayed,

> Apply the new filter Total Float Less Tha:( r Equal to 5 Days,
> You should find that three activities with mor @1 6 days float are hidden:

021000

021020
021030

021060
021070
021080
021030

0Z1110
0Z1120
021130

8. They would like to see all the activities that are critical or contain the word “Bid”.

= Bid for Facility Extension
- Technical Specification

Activity Name

Approval to Bid

021010 | Determing Installation Requirements

Create Technical Specification
|dentify Supplier Components

- Delivery Plan

Obtain Quotes from Suppliers
Calculate the Bid Estimate
Create the Project Schedule
Fieview the Delivery Plan

- Bid Document

Review Bid Documert
Finalize and Submit Bid Document
Bid Document Subrnitted

» Copy the Critical filter,
> Edit the filter title to read: Critical or Contains “Bid”
» Edit the top line to read (Any of the following),

Original
Duration

14d

ad
3d
ad
1d
4d

2d
2d

03-Dec-24 08

03-Dec-24 02
09-Dec-24 08
13-Dec-24 08
20-Dec-24 08
02-Jan-25 08

02-)an-25 08
14-Jan-25 08
17-Jan-25 08
21-Jan-25 08
22-Jan-25 08

22-Jan-25 08
24-Jan-25 08

27-lan-25 18"

23Dec-24 16 4d

12-Dec-24 16 | 4d
189Dec-24 16 4d
23Dec-2416 | 4d
21-Jan-2516  0d

13Jan2516 | 0d
16-Jan-25 16 0Od
20Jan2516 | 0d
21-Jan2516 | 0d
2f-Jan-25 16 0Od

23Jan-2516  0d
2f-Jan25 16 0d

December 2024

| January 2025

P |08 |16 |23

—

30 |06 | 13 [ 20 | 27|

7 p—
—

This publication is only sold as a bound book, no parts may be reproduced by any means, e.g., electronic, video or print.

© Eastwood Harris Pty Ltd

179



Planning and Control Using Oracle® Primavera® P6 Versions 8 to 21 PPM Professional

> Add the condition: Or Name (Activity Name) contains Bid, and

Fitter Name |C.r'rtiu:a| or Contains “Bid”

= Display: Fitter

Dizplay all rows | Parameter Iz Value High Value
- (Any of the following})
Where Critical equals ez
Qr Activity Mame contains bid
> Note: The text is not case sensitive,
> Apply the filter.
Activity ID Activity Name Original Start Finish Total Free December 2024 | January 2025
Duration Float Float 02 |oo 18 |23 |30 (o8| 13 [ 20 | 27
= Bidfor Facility Extension 09-Dec-24 08 | 27-Jan-25 16
- Technical Specificati 0d 09-Dec-24 08 03Dec-24 08 4d 0d b i
0zZ1000 Approval to Bid 0d 09-Dec-24 08 4d 0d —
- Delivery Plan & 14d 02-Jan-2508 21-Jan-2516  0Od 0d —
021060 Obtain Quotes from Suppflier. ad 02-Jan-25 08% | 13-Jan-25 16 0d 0d
021070 Calulate the Bid Estimate O d 14-Jan-25 08 | 16-Jan-25 16 04 0d
0Z1080 Create the Project 5 chedule 3d 17Jan2508 | 20-Jan-25 16 od 0d
0Z1030 Fieview the Delivery Plan d M-Jan-2508 | 21-lan-2516 0d 0d
- Bid Document 16d 0E-Jan-2508 27-Jan-2516  0Od 0d P——
0Z1100 | Create Draft of Bid Document B -Jan2508 | 13Jan-2516  Ed Ed I—
0Z1110 Fieview Bid Document 2d 2R 08 23Jan-25 16 0d 0d
021120 Finalize and Submit Bid Document 2d 2 S8 2V-lan-25 16 0d 0d
021130 Bid Document Submitted 0d J2falan2B 16 0d 0d

9. All the activities are either Critical or contain @ ard Bid.

s

10. Copy the filter and rename it Critical and Contai

7

Fiter Name |C.r'rtiu:a| and Contains "Bid”

(o

= Display: Filter

Dizplay all rows | Parameter Iz

|va|u96,\ | High Value

(Al of the following)

Where Critical
And Activity Name

equals

contains

fes

bid 4o

(&
Ox

11. Now change the (Any of the following) option to (All of the following) applyéz filter and see

the effect.
Activity 1D Activity Name Original Start Finish Total Free December 2024 | January 2025
Duration Float Float 02 | oo | 16 | e | a0 | 05 | 13 | 20 | 2
= Bid for Facility Extension T4lan2508 | 27Jan-2516 \emmnd
- Delivery Plan 3d 14-Jan-2508 1EB-Jan-25 16 0d 0d Aad
021070 Calculate the Bid Estimate ad 14-Jan-2608 | 1B-Jan-25 16 0d 0d o
- Bid Document id 22-Jan-25 08 2F.lan-25 16 0d 0d -
021110 Review Bid Document 2d 22Jan-2508 | 23Jan-25 16 0d 0d
021120 Finalise and Submit Bid Document 2d 24-Jan-2508 | 2F-Jan-25 16 0d 0d E‘E
021130 Bid Document Submitted 0d 27-Jan-2516% ) Od 0d

12. There should be fewer activities and it is now displaying activities that meet both conditions of

being Critical and contain the word Bid.
13. Now apply the All Activities filter to display all the activities.
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