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Workshop 8 - Other task Types

You will go through the process of creating the following in your schedule:
o Task-per-line mode
e Expanded Tasks
e Hammock Tasks
e Task Names as Headers Only
Task-per-line mode
1. Select the second blank line after your last task.

2. Draw 5 tasks on your Gantt chart which have the duration of 5, 2, 1, 7 and 1 day long on one line,
3. Enter a Name of Concrete Pour:

S ] Concrete Pour 06-Dec-21

- 18 Form 06-Dec-21
20 Reo 13-Dec-21
21 Pour 15-Dec-21
22 Cure 16-Dec-21
23 Strip 29-Dec-21 ggh

5. Assign a 7 day per week calendar to the Cure task, accept the default and DO NOT change the
Folding Calendar.

6. You will see the schedule shortens and there are no holidays shown for the Cure task because
Powerproject displays the Non Work time against each task:

19 Form 06-Dec-21 5d ) )

e o 13Deco | 2d \ No holidays displayed
21 Pour | 15Dec21 | 1d 21— i N A
22 | Cure 16-Dec-21 7d 22 — v

23 | Stip 23-Dec-21 1d 51| Lfaﬂfi” | ﬁ

Note: There are no links and they have an inherited Finish to Start link.
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Expanded Tasks
1. Add a new task named Concrete Pour in the second blank line below your last task with a duration
of 5 days,
2. Right click and select Make Into and Expanded task:
[] FIogress Op 10 L3 |
Line Mame Start Duration Finish [ Jan
[ 3 110
+ A7 Finalize and Submit Bid Docu | 26 Jan 22 2d 27 Jan 22 <m
+ 18 Bid Document Submitted 27 Jan 22 27 Jan 22 ]
Ll ™ Constraint Flag »
| | Split/Join 3
- 19 | Form 06 Dec 21 s [10Dec21 JCE_Makeinto P)
20 Reo 13Dec21 24 |14Decz1 || Uk ' Start Milestone
M Mark for Hiding Finish Milestone
21 Paour 15Dec 1d 15 Dec 21 .
| Summary
22 Cure 16 Dec 21 7d 22 Dec 21 || 38 Assignment view
23 Strip 23Dec21 1d 23Dec21 | | 23 Assign » Hammock
0 Buffer Task
= Interruptible
+ 24 Concrete Pour 06 Dec 21 5d 10 Dec 21 ! i lm I
3. Double click on the Expanded task bar to open a new window,

4. Add the same five tasks, link them and assign the 7 day per week to the Cure task, do not change

the Folding Calendar.
=@ Bid for Facility Extension i . 2021
= 't‘ Root chart Line Mame Start Duration December
Bid for Facility Extension 16 13 120
T Technical Specification |+ 1 Form 06 Dec 21 5d
! Delivery Plan
1 Bid Document = 2 Reo 13 Dec 21 2d
D Concrete Pour
+1- % Permanent Resources 3 Pour 15 Dec 21 1d
- |. Consumable Resources
+Tr|'m‘ Cost Centres + 4 Cure 16 Dec 21 7d :
= p . : o
- Code Libraries - 5 | stip 23 Dec 21 1d ; | ‘E

5. Open the Project View and expand the heading Root Chart.

6. Click on the all the headings individually from OzBuild to Concrete Pour and you will see how the
Root Chart works and how Expanded Task operate.

7. Select Root Chart and Concrete Pour in the Project View and see that the Expanded Concrete
Pour activities are below the Expanded task.

8. Select Bid for Facility Extension and Concrete Pour in the Project View and see that the
Expanded Concrete Pour activities are at the bottom of the list of tasks:

~W Bid Tor Faallt:.r Extension ‘\1 . .
_,tl Root chart Line Na?" "‘\lesh
-1 Bid for Facility Extension ; -
AT Technical Specification 3 Det Ctl Click t.:.n these lac 21
: AT Delivery Plan head|ngs
‘.1 Bid Document | 4 cr ec21
—) e (= ldontife STinl 1 F Mioe 29 T oA 90 Diger 24
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Hammock Tasks
1. Select the Root Chart heading,
2. Add a task in the second blank line below your last task named Supplier Involvement and assign
a duration of 5d,
3. Right click on the bar and select Make Into, Hammock:

= TOTEss Op 10 ¥
Line Name Start Duration Finish = ]
13 110
+H AT Finalize and Submit Bid Docum | 26 Jan 22 2d 27 Jan 22
+ 18 Bid Document Submitted 27 Jan 22 27 Jan 22
| Constraint Flag 3
o N
19 Form 06 Dec21 5d 10 Dec 21 i Make Into ) 4
m— N )
20 Reo 13Dec21 2d | 14Dec21 Hinking Start Milestone
Mark for Hiding Finish Milestone
Pl Four 15 Dec21 1d 15Dec21
Summary
22 Cure 16 Dec 21 7d 22Dec21 :E Assignment View Expanded
23 St 23 Dec 21 14 23Dec21 23 assign ,
Buffer Task
Interruptible

+ 24 Concrete Pour 06 Dec 21 14d 23 Dec 21

i

I I I R

+Q§ Supplier Involvement 06 Dec 21 5d 10 Dec 21

4. Note the change in shape of the Hammock bar,
5. Select the following task bars in the Gantt Chart:
o Identify Supplier Components
e Obtain Quotes from Suppliers
o Create the Project Schedule.
6. Right click and select Add to Hammock, select the Supplier Involvement task and select OK:

Select Hammock *

EI--@ Root chart

@3 surplier Involvement

7. Your schedule should look like this:

17 Dec 21 22d 20 Jan 22

+ 25 [=Supplier Invalvement

Click on the + and - to hide and
display Hammock Sub tasks

8. The tasks that are part of the Hammock may be seen twice, once in the schedule and once under
the Hammock.
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9. Click on the sign to the left of the Hammock name to hide or display the Hammock sub tasks:

+ 25 [ Supplier Invalvement 17 Dec 21 22d 20 Jan 22

Task Names as Headers Only
10. When a blank line is created and only a Name is entered and no duration then this becomes a
heading only.

11. The picture below shows two headings titled Concrete Pour 1 and Concrete Pour 2, and they have
no bar in the Gantt chart:

2021 |

Line Mame Start Diuration December 1 January
6 113 120 12 13 110 117 124
+ 17 Finalize and Submit Bid Docum | 26 Jan 22 2d
+ 18 Bid Document Submitted 27 Jan 22

CONCRETE POUR 1

= Form 06 Dec 21 5d |
20 Reo 13 Dec 21 2d |
21 Four 15 Dec 21 1d |
22 Cure 16 Dec 21 7d
23 Strip 23 Dec21 1d

CONCRETE POUR 2

+ 24 Concrete Pour 06 Dec 21 14d

+ 25 @ Supplier Involvement 17 Dec 21 22d

12. Now delete all the tasks you have created in this workshop:
e Task-per-line mode,
e Expanded Tasks,

e Hammock Tasks, ensure you do not select the Hammock sub tasks.
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Workshop 13 - Printing

Background
We want to issue a report for comment by management.

Assignment
1. Apply the Bar Chart View, and remove any additional columns you have added so there are only
the Line, Name, Start, Duration, Finish Total Float and Free Float columns displayed.
2. Select File, Print, Options.
Select A3 Landscape, or paper size that your country usually uses,
4. Select the Boarder file CHT-A3L.B: A3 Landscape PowerDraw Generated if available, or a
boarder to suit your selected paper size:

S

Oumucaling Appearance
Border file
| torders\BLK-A3L.B: A3 Landscape PowerDraw Generaped v| Browse. .. Edit...
Style: | PowerDraw Generated | Embed...
Border page size : A3 ( 420,00 x 297.00 mm ) Landscape
Printer page size : | A4 ~ | ( 297.00 x 210,00 mm ) |Landscape -
Date range
From V| To | v|
Language Print order
3 Down, th e p——
English «| CDown, then over EEmryr el
@ Qver, then down EEF '="38
Print profile
Admin ~ || SaveAs... Delete
Close Cancel

Qutput DemiAppearance

View scales
Override horizontal (datezone) scale: (D Off (@) Automatic () Manual Scale...
Override vertical (chart) scale: Coff (® Manual Scale...
Scaling type
(C)Fit border around output (®) One border per page
Horizontal pagination Vertical pagination
O True size O True size
Horizontal scaling 1 = Vertical scaling 1 =
Expand to fill space Use defined page breaks
()Fit lines per page 30 lines

(CJFit to at most... 21 pages (@) Fit to at most... ] pages
(® Try to fit to exactly.. (O Try to fit to exactly..
Reset to default

Close Cancel
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5. View the result:

[owcrn s e
h Home  View _Project__ Alotion Fomst | _agains sote Options
E sme Print
B2 swvers
7 Open = OzBuild Project
A Close Print Now
3 oeete 0018 Wison mematonal PaulHars
or n o
= ) Line| Name Start  [Duratior| Finisn |1oi2|Fre€ - —— — T
LA E OO R e R z
m CLRSD 1 |Bid for Facility Extension 06 Dec 21| 36d |27 Jan 27| 0d | 0d
[T 2 | Technical Specification 06 Dec 2| 13d [22Dec2| 9d | 0d
e 3 | Approvalto Bid 106 Dec2] 06 Dec2] 7d | 0d
4 | Determine Installation Requirement|06 Dec 2| 4d |09 Dec 2| 7d | 0d
. Ful Preview 5 | Create Technical Specification |10 Dec2/| 5d |16 Dec 2/ 7d | 0d sy R R R
6 | Identfy Suppiier Components |17 Dec2| 2d |20 Dec2]| 7d | 0d
StePiogie: Mobde 7 | Validate Technical Specification [21 Dec2?| 2d |22 Dec 2/ od | 0d
Imporport & | Delivery Plan [23Dec2| 19d [21Jan21 0d | 0d
& options. 9 | Document Delivery Methodology |23 Dec2| 4d |30 Dec 2| 9d | 0d
10 | Obtain Quotes from Suppliers {04 Jan22| 84|13 Jan22] 0d | 0d
e 11| Calculate the Bid Estimate 14Jan22| 3d [17Jan22] 0d | 0d
12 | Create the Project Schedule  [18Jan22| 3d [20Jan22] 0d | 0d
13 | Review the Delivery Plan 21Jan22| 1d [21Jan22] 0d | 0d
14 | Bid Document [31Dec2| 18d [27Jan2 0d | 0d
15 | Create Draftof Bid Document |31 Dec2| 6d |10 Jan22| 9d | &d
16 | Review Bid Document l24Jan22| 2d [25Jan22] 0d | 0d
17 | Finalize and Submit Bid Document[26 Jan22| 2d |27 Jan 22| 0d | 0d
18 | Bid Document Submited [27 Jan 2 27 Jan 22| 0d | 0a

Responsibify

777777} cott Morrison - Engineering ||l Anela Lowe - Purchasing

[ carol Peterson - Bid Manager

Milestone Appearances
8 Diamond

Planned by Asta Powerproject
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Course Agenda and PowerPoint Slides

Day 1 - Create an Unresourced Project

Introduction to Asta Powerproject and Creating a Project
Navigation and Setting Options

Calendars

Tasks and Milestones

Summary Tasks

Linking Tasks to create a Critical Path Schedule and Reschedule
Constraints

Other Task Types

© N o g &~ w D -

Day 2 - Formatting, Reports and Updating an Unresourced Project
9. Formatting the Display

10. Code Libraries

11. Filters

12. Organising Tasks using Group and Sorts

13. Printing and Reports

14. Baselines

15. Updating an Unresourced Project

16. Library Explorer

17. User Definable Fields and WBS.
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CREATE AND UPDATE

AN UNRESOURCED
PROJECT USING ELECOSOFT
(ASTA) POWERPROJECT

B8  VERSION16

FAYA felelrl HARRIS °™V'>

Welcome to the
Create and Update an
Unresourced Project
using
Elecosoft (Asta) Powerproject
Version 16
training course

ARARAN

Page 2
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Administration
» Evacuation and First Aid,

Facilities, timings and meals,

Mobile phones & emails,

Introductions:

= Your name,

= The types of projects you are involved in,

= Your experience in scheduling software, and

» What you intend to do with the software after the course,

Course attendance sheet.

page 3 Copyright Eastwood Harris Pty Ltd 2021
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Required background to attend this course

To attend this course you are expected to:

= Understand how projects are managed and the project management
process required to run projects,

= Understand how to use PCs and the operating system,

= A basic understanding of Critical Path concepts, including how the
forward and backward pass calculate Early Dates, Late Dates, the
Critical Path and Float,

= Experience in using project planning and scheduling software such as
Microsoft Project or Primavera P6, etc. would be beneficial but not
essential.

Copyright Eastwood Harris Pty Ltd 2021
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Background Reading

There are many books on the market that give guidance on the creation and
updating of project schedules:
PMBOK® Guide
PRINCE2
= AACE International publications,
» Total Cost Management and
= The Recommended Practices, relevant ones are listed on the next slide

Copyright Eastwood Harris Pty Ltd 2021

Page 5

5
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ID TITLE
14R-90 Responsibility and Required Skills for a Project Planning and Scheduling Professional
20R-98 Project Code of Accounts
21R-98 Project Code of Accounts — As Applied in Engineering, Procurement, and Construction for the Process Industries
23R-02 Identification of Activities
24R-03 Developing Activity Logic
27R-03 Schedule Classification System
32R-04 Determining Activity Durations
37R-06 Schedule Levels of Detail—As Applied in Engineering, Procurement, and Construction
38R-06 Documenting the Schedule Basis

39R-06 Project Planning — As Applied in Engineering and Construction for Capital Projects
45R-08 Scheduling Claims Protection Methods
48R-06 Schedule Constructability Review

49R-06 Identifying the Critical Path
52R-06 Prospective Time Impact Analysis — As Applied in Construction
61R-10 Schedule Design — As Applied in Engineering, Procurement, and Construction
70R-12 Principles of Schedule Contingency Management — As Applied in Engineering, Procurement and Construction
78R-13 Original Baseline Schedule Review - As Applied in Engineering, Procurement, and Construction
82R-13 Earned Value Management (EVM) Overview and Recommended Practices Consistent with EIA-748-C
84R-13 Planning and Accounting for Adverse Weather
89R-16 Management Summary Schedule
91R-16 Schedule Development
92R-17 Analyzing Near-Critical Paths
page 6 Copyright Eastwood Harris Pty Ltd 2021
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Course Objectives

This objectives of this course are to teach participants:

Page 7

Successful completion of all the course workshops will confirm that the
objectives have been met,

Note: Powerproject has a large amount of functionality and this course
does not cover all aspects of the software. Please refer to the help files for
a more detailed understanding of the functions not covered.

CREATE AND UPDATE AN UNRESOURCED PROJECT USING
POWERPROJECT VERSION 16

The user interface,

How to create a project,

Scheduling projects without resources,
Filters, Views, Sorts and Printing,
Creating and assigning a baseline and
Updating an un-resourced project,

Copyright Eastwood Harris Pty Ltd 2021
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Course Conduct

Page 8

This course is instructor lead,

The instructor will demonstrate the software with a combination of
PowerPoint presentations and live software demonstrations,

Most topics are reinforced by workshops,
The manual is yours to take away,

Take any notes,

Ask any questions.

Copyright Eastwood Harris Pty Ltd 2021
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Course Agenda

Day 1 - Create an Unresourced Project

Introduction to Powerproject and Creating a project
Navigation and Setting Options

Calendars

Tasks and Milestones

Summary Tasks

Linking Tasks to create a Critical Path Schedule

Nou kw4

Constraints.

page o Copyright Eastwood Harris Pty Ltd 2021
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Course Agenda

Day 2 - Formatting, Reports and Updating an Unresourced Project

8. Other Task Types

9. Formatting the Display

10. Code Libraries

11. Filters

12. Organising Tasks using Sort and Groups
13. Printing and Reports

14. Baselines

15. Updating an Unresourced Project

16. User Definable Fields and WBS.

page 10 Copyright Eastwood Harris Pty Ltd 2021
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Selecting the currency —

= Powerproject templates loaded with the software are often configured
with UK Pounds as the currency,

b

= To change the currency to a different currency:
*= Open the project that you will be working with,
= Display the Currencies in the Library Explorer,

= If the currency you require does not exist then add the currency you
require or rename an existing currency,

= Assign your Currency to your project, and

= Save your new project as a template, so when you create a new project it
will have the correct Currency,

= Note: One currency is the Base currency and may not be deleted. It has
a [Elicon and is used to calculate the rates of all other currencies. This
and one other system currency may not be deleted, but they may be
renamed. Copyright Eastwood Harris Pty Ltd 2021

Page 31
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Showing the currency in the Library Explorel

o
= Select View, Library Explorer, to open the Library Explorer in a new '
window, A
= Right click in the bottom left hand window and select Show Libraries...,
) Available types: guw these types in this order
Calendar A
Qualty Check Code Library Cancel

Cost Centre

e
Tabular Report
Resource Report
Consumable Resource.
Cost And Income Rate
Exception
User
Work Pattem
Cumency Unt
Sort/Group Category v

= Add the Currency Unit,
= The Library Explorer is covered in more detail later.

Copyright Eastwood Harris Pty Ltd 2021
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The Project View

= The Project View displays project information that may be assigned t
tasks and provides a method of allocating codes, resources, calendars et

— Powerproject - Bar Chart View - Bid for Facility Edension (OzBuild1

Home View Project Allocation BIM Format
HY - B+

Bar Chart View - Bid for Fadlity E.. X

@ Bid for Fadiity Extension A

€. Root chart

. Permanent Resources
# 1. Consumable Resourges
5 & Co

£ Code Libraries
77" Calendars

i] Progress Periods Dec

i) Week 1 23Dec 21 19d

=% Week 2 -
Document Delivery Methodology 23 Dec 21 4d (S EEEEEE

This is the default
location for the Project
View button. This
should be added to the
quick access toolbar.

Project View is
hidden or displayed
when clicking the
Project View button

5] Week 3 o r, . .1.:.::.: R
5] Week4 o= TR e R SRR T PRI PP TS LI D A R LN
i Week 5 v <

4= = = 21.Dec-21 - | * 22-Dec-21 v =+ @ (None) e~
? A 2l A= 00-00 65% -———+

= To hide or display the Project View select the Project View icon from
either the:

= The Status Bar at the bottom of the screen, or

= You should add the icon to the Quick Access Toolbar.

page 51 Copyright Eastwood Harris Pty Ltd 2021
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Bar a Task Properties View

= Right click and select
Properties View to
hide or display a lower ¢ .
pane titled the Bar & ‘oo (ST TR
Task Properties, ¥ o '

Powesproject - Bar Chart View - Bid for Fadilty Extension (028 15.pp)

~ 2021 2072
Line Name Start Duration Finish Decomber Jonuary

E— 2 2 —
6 10 12 34 16 18 20 22 M % o8 9. 3. 5. 7. 9

= Delivery Plan 23Dec 21 190 21Jan

6
7 aligate Technical Spacification 2100c 21 20 220ec21
il
]

Document Delivery Methodology 23Dec 21 g

10 Obtain Quotes from Suppliers "

| covmmsesatm [ Rightclickin the '}

Bar Chart to open |
a menu and
select the

Properties View

= There is an Auto Hide
option on the top right .
hand side of the form, s

= The button at the
bottom displays more
or less tabs in the Bar
and Task Properties
form:

” Croate e Project Schacuse

‘Creale Tochrueal Spocticaton

* 22-Dec21

page 52 Copyright Eastwood Harris Pty Ltd 2021
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Task Default Calendar

The Task Default calendar is:

The one with the red tick in the
Project View, and

Is assigned to new tasks when
they are created,

*» To change the default Calendar:

Open the Project View and Navigate to
your chosen Calendar,

Right Click and select Task Default,

Note: This is now the calendar that will
be assigned to new tasks,

The Calendar Settings form is then
displayed which gives you some options

that will be explained or&ogp%hrtl

Page 69

xt slide.
Eastwood Ie-larris Pty Lt

=17 Calendars
-1 Australian State Calendars
217 | Calendars with UK Bank hols
= {_t Calendars without holidays
{ij 24x7 No Holidays
{7 5 day week
{3 5.5day week
{3 6 day week
{7 7 day week
{7] WE Possesion 24x2
1/ OzBuid 5 day/week
{1 0zBuid 6 day/week
+) :] Progress Periods
«-[E] wes
+1-4 Miestone Appearances

‘:-Llfu
Calendar Settings X ~

Now that you have made a change to the calendar thatis
used as the default for new tasks, do you also want to
apply the same change to the...

¥ Delete
9 Delete and Replace
Rename
New Calendar Sub-ent
»

Expand

Alt=Enter

%

Properties...

[“IDate zone folding calendar
Subheading calendar

[CJDefault in all my existing views

Lo ]

2021

69
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Calendar Settings form

Hame £

.
Cangets Lowe . Purchasing) (T Dec21
™

omponent

R

[ e Tt
17d  13Jan 22 ,
;

20Dec21

nzz | oeat

Subheading
created by
Grouping by

Date zone folding calendar is the calendar used to hide non
the Gantt chart, covered in Formatting the Display section,

Subheading calendar is explained in the picture below:

Calendar Settings

Now that you have made a change to the calendar thatis
used as the default for new tasks, do you also want to
apply the same change to the...

[ Date zone folding calendar
[4] subheading calendar

s
the Subheading dates,
durations and a bar in
the Gantt Chart

[CJDefault in all my existing views

The Subheading Calendar to

Responsibility ¢

calculate the Subheading

51 hea30) | Summary task it of ok

Duration is set in the Format
Bar Chart... form Non-
Working tab

Oigiay bandeg i the sreadsheet

sbbesdrgdour [ | [ Sibhmading font

Use tcrerchy sppesrance

]

[Fo=F] [F==

P ot e st et atvbuse
o< | [oe ] [T

user views, but not project views.

Page 70

= Default in all views will assign the options selected above to all the other

Copyright Eastwood Harris Pty Ltd 2021
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Understanding Milestones

= There are 2 types of Powerproject milestones, Start and Finish,

= Powerproject milestones calculate in a similar way to P6 milestones but
display both Start and Finish Dates. Microsoft Project Milestones always f
calculate as a Powerproject Finish Milestone:

» A Start Milestone will appear at the start of the next available work period, 2 i
usually at the same time as the successor,

= A Finish Milestone will appear at the end of the current work period,
usually at the same time as the predecessor,

= E.qg. if a predecessor task is completed on Friday afternoon,

» A successor Finish Milestone will appear at Name ¥
the end of Friday afternoon, — T S s TV
Task -: ; ; i ”
= A successor Start Milestone will appear Fnuiesone | 24y | o L
on Monday morning’ Start Milestone ; ; : ‘E-—m?; ; ‘
= A Start Milestone is created by default. Task oo g

Copyright Eastwood Harris Pty LTad 2027
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Creating a Start Milestone

= To create a Start Milestone either,

= Type in the Milestone name in a blank line and

= Enter 0 in the duration column,

2021

Line Name Duration Start Finish 1;'0‘::: ;r::t %
1 1 2
oG_ Approval to Bid 06 Dec 21 06 Dec 21 8d 8d i &%
+H 2 Determine Installation Requirements 4d | 06 Dec21 09 Dec21 4d 4d | 2 L,-
+ 3 Create Technical Specification - Sd' 06 Dec 21 . 10 Dec 21 . 3d » 3d ; 3 T

= Or, go to the first blank line at the bottom of the screen in the Gantt
Chart,

» Right click and select Insert Milestone and
= Type in the Milestone name:
= Note: The 0 Duration may not be displayed when the default is to

display zeros as blank inC%Bﬁi;gpgggwggﬁaq;lgiptyLB%EFrties form.
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Creating Links fA _Add Link...

There are many ways to create links:

= Drawing with the mouse, which is the most natural method and may be
used to assign Leads and Lags,

= Select the tasks and use the Block Linking function, f-f-

= Note: Block Linking only links from top to bottom and not in the order
that tasks are selected like Primavera P6 and Microsoft Project,

= Using the Link From/To form, which may be opened in a number of
ways including:

= Bar and Task Properties form or view,

* From a Predecessor or Successor column,
= Then the Line Numbers may be typed in or
= The Link From/To form opened,

= Gant chart menu.

Copyright Eastwood Harris Pty Ltd 2021
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Drawing Links...

= Links are drawn between tasks using the following
cursor shapes: \

» End link Linking from the end of a task | ‘
'y

= Start Link Linking from the start of a task

= Mid Link Linking from the middle of a task tl

= Note: The No Entry sign indicates that the mouse in
not in a position to create a link and releasing the
mouse will open the Link From/To form.
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Reviewing Logic using Tables

» Logic may be reviewed in Tables with predecessor and/or successor columns

B cwrse- BER E9 O B2
O Bar Chart View - OeBud B . X

Hame Predecessors

= B tor Facinty Extension

Table Definition Properties

Edtrg the private copy of the tabie defritbon that s stored n your
vew.

o] [ comn

ooy

y more option in the Table Definition form than other =

products for reviewing link information in columns,

» This includes the task Name or ID or Line Number and Lead and Lag details
by selecting All Details or Link Notes or Link Category.

Copyright Eastwood Harris Pty Ltd 2021
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Percent Lead and Lag

= Double clicking on a Link will
open the Link Properties form
where Links may be edited,

= One interesting function of
Powerproject is the ability to
enter a Percent lag, which is
available in Microsoft Project but
not P6,

= Thus the Lead or Lag duration
changes in proportion to the
Task Duration,

= Note: If all leads and lags are
entered as a Percentage this
may allow a Monte Carlo
evaluation to be performed on a

Detais | Link Stat  Link Finish

Attrbutes

Link type

Link category # Defaut
Slope 0d
Logical lead/lag 0d
Maxmumsiope [ 0h

Annotate leadlag [
Maintain task offsets <Never>
Curvature

Draw curved if vetical  []

Automatic curve settings

Reschedule flags
Critical
Unschedulable
Relationship float
Total 0

Notes

Link Properties for Determine Installation Requirements-Create Techni... X

[Finish-to-Start (FS) M CE

Ed

-«

schedule.

Page 134
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Link Start  Link Finish

Names
Name Detemine Installation Requirements
Root chart

\Bid for Facility Extension\Technical Specification

Chart name
Path name
Project

WBS code

Task ID (WBN) 16300.16000.14400
path name

Unique task ID  ABC0020

# Change. [/ Properties...
Dates

Start date

Lead/Lag attributes
Lagtype Time v
[Percent |
Lead/Lag e

9/12/2021 17.00
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Partial Critical Path

= A Partial Critical Path identifies
critical and non-critical portions of
a task,

» A Partial Critical Path may be
displayed when Mid Links are
used,

» To display a Partial Critical Path
two conditions must be met in the

bcations Progress Non-Working Vertical Scale Auto Height Links  Baselines General

Format Bar Chart form: Dl acis il vhre -
. (@ Total float zero (or within critical gap) [Free fioat

= The Non-Working tab, On tasks | Oisronneary it toss os citca [ ot foat
Define aitical gap (time) [ Critical path

unchecked, and i i C Triona soim >

= The Schedule tab, Partial e
critical shading checked. Dshom asronoitca

e
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Float Calculation

= Powerproject has two methods of calculating and displaying float using
the Reschedule Options form Negative float applies to chain option:

Reschedule X

Options
Tasks with no links Tasks with only outgoing links
(O Leave as drawn within constraints (O Leave as drawn within constraints
(O Move  at project or chart bounds (® Move to ASAP/ALAP posttion
(® Move to ASAP/ALAP position
Compatibility Options
[CJ ALAP tasks have no free float Move part completed links
[ Finish on or before flags are soft [] Truncate float within chart boundaries
[] Summaries critical where content is critical [[J Relink around completed tasks
[ Negative float applies to chain Siraighten progress ine to period

Copyright Eastwood Harris Pty Ltd 2021
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Float Calculation

= Negative float applies to chain option unchecked:

= Only the first task in a chain causing negative float is displayed with
Negative Float and it also displays a Negative Float bar:

2071 n

Total  Free Decermber n

fioat  float 30 27 B 0
2 3 [ 3 [ g | §

1 Obtain Quotes from Suppliers 30-Dec-21 8¢ 11-Jan-22 2d | 0d h
= Negative float applies to chain option checked:

b

Line Name Start Duration Finish

= All tasks in the chain calculate Negative Float but NO Negative Float bar is
displayed against any task,

= This is how P6 and Microsoft Project calculate, but they will both display a
Negative Float bar, - o L L e e e

float  float 27

= Delivery Plan 23.Dec.21 19 21Jan.22 -2 od

= Powerproject does
NOT display a Negative
Float bar with this
option.

Obtain Quotes from Suppliers 04-Jan-22 8d  13-Jan-22 -2d od
Calculate the Bid Estimate 14-Jan-22 3a 17-Jan-22 -2a 0a |
Create the Project Schedule | 18dan22 3 20Jn2 | 24 | 04 E |
Review the Delivery Plan 21-Jan-22 14 21-Jan-22 -2d od
Review Bid Document 24-Jan-22 44 27-Jan-22 -2d 0a
Finalze and SubmitBid Document | 28-Jan-22 20 NJan22 | 20 | 0d

® N e e e N -

Bid Document Submitted 31-Jan-22 3-Jan-22 24 0d
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7 — CONSTRAINTS SUMMARY |

In this module we looked at

b

= How to add and remove constraints,
= Snapping

= Start on a New Day

= Partial Critical Path

= Float display and

= Negative float applies to chain.

Copyright Eastwood Harris Pty Ltd 2021
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Workshop 7 - Constraints

= Management has provided further input to your schedule,

£ %% ¥\

= You will need to set some constraints and eliminate Negative Float.

page 159 Copyright Eastwood Harris Pty Ltd 2021
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8 - OTHER TASK TYPES

This module will cover the following topics:

£ %% ¥\

= Task-per-line mode
= Expanded Tasks

» Hammock Tasks

= Subheadings and

= Buffer Tasks.
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Task-per-line mode

= Powerproject may display multiple tasks on line in the Gantt Chart,
= Powerproject terms this Multiple Tasks on a Bar,

= This is useful when it is desirable to reduce the number of lines in a
program and when it would be logical to display them all on the same line,

= Powerproject may also display these tasks on separate lines if required,

= The picture below is an example of a housing project with each line
representing a house with each trade represented by the tasks:

April f May L June L July L August | September
Line | PlotNo | Duation | o5 2550 5 1e 21 @8 @ 01 18 35 2 5 e 23 30 % 13 20 @73 110 17
T4 15 (16 17 (18 | 19 20 | 21 22 23 | 24 | 25 | 26 27 28 | 29 ;30 | 31 ;32 (33 | 34 35 | 36 | 37 | 38

L October

1 10 28w 2d
2 |30 28w 24
3 2 28w2d
4 3 28w 2d
5 2 20w 24
6
7
8
9

3 5[
® 5
® 5
3% 5
10 38 2w
1n 38 5d ==
12 8 5 3 =(ITT)

Copyright Eastwood Harris Pty Ltd 2021
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Understanding Bars and Tasks 2
= When you create multiple tasks on one line the two terms you need to «ff
understand are Bar and Task, A
= A Bar contains one or more Tasks: o
4
= The Bar Name is displayed in the Name column when the Tasks are 5
rolled up, .
Line Name Bar name Taskname Dur = T J“"“I‘m - "',
1 1 l 2 . b
|
1 Concrete Pour Concrete Pour Form,Pour,Reo,Strip 12d I—
= Tasks may be drawn on the Gantt Chart:
* There may be multlple Line Name Barname Task name our | o e
Tasks to a Bar S W
! 1 Form Concrete Pour Form 5d Ih ‘ - o
= The Task Name is 2 Pour Concrete Pour | Pour 1d 20 ‘ “ 5
displayed in the Name 3 Reo Concrete Pour Reo 5d e 3 b
multiple Tasks is expanded. | « s Concrete Paur | Stip 1 <@ =
= -
page 162 Copyright Eastwood Harris Pty Ltd 2021
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Adding Task-per-line

= You may create multiple tasks on one line by dragging in the Gantt
Chart and then enter the Bar name in the Name column:

e Click here E_z = i

) 119 120 , 121

-1 Concrete Slab ]- i ]

= (Click the “+"” button to the left of the line number within the table and
enter each Task name in the Name column,

]
Line Name January L Fel

7 114 121 128 4 111
1 116 | 117 | 118 ; 119 ; 120 ; 121
1 Form | !
2 Reo ! !
3 Pour . !
4 Cure
5 strip i ']

= (Click the “-" button to return the tasks to one line mode.

Copyright Eastwood Harris Pty Ltd 2021
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Understand the Difference Between Bars an
Task

= When there are multiple Tasks-per-line:

= The Bar description is seen in the Name column when the tasks ARE on
one ling,

» The Task description is seen in the Name column when the tasks ARE

NOT on one line
/

= The Bar description Bar
is Concrete Slab,

Task  Alocations Links = Relations

@ Costs Name

88l wok & ot Dekes

Bar and Task Properties for Concrete Slab.Form X

= The Tasks are Form, =
Reo, Pour etc.:

Task  Alocations Links Relations

o Identification
==

) Dates Name ‘Fnrm

Bar name

i

1

02 Progress

Copyright Eastwood Harris Pty Ltd 2021
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Task-per-line “Inherited Links”

= By default Tasks on one line have an inherited Finish-to-Start link
between tasks and no link is required, and the tasks will run
consecutively,

b

Page 165

schedule as tasks are not linked,

Strip

Line Name 7 lH.'lanuarv o1
Line Name = ‘1413"”3“‘ T . 116, 117 ; 118
116 [l 117 1 118 [ 119 1 Form |
. 1 Concrete Slab 5 " Reo -
= Note: This mode may not be 3 | Pour B
considered a Critical Path s | cue [
5

It is possible to draw links between tasks on the same bar but this will

ensure a delay or interval between them,

Note: Negative Lags will not calculate
unless the Bar option Tasks may Overlap
is checked, see next slide.

Line

1

2
3

Name

January

14 121

Form

Reo

7 1
116 , 117 | 118
5d

Pour
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Tasks may overlap

The Tasks may overlap option is found on the Bar & Task

Properties, Details tab or on the Gantt Chart right click menu,
There are no inherited links for multiple tasks assigned to a bar when

b

this option is checked:

1
2
< 3
4

Form
Reo

Pour
Cure

04-Jan-21
04-Jan-21
04-Jan-21
04-Jan-21

a

06-Jan21 | 24 | 2d
O5-Jan21 | 3d | 3d
Oddan21 | 40 4d
ogJan21 | 04 | 0d

.
L —
[ —]
——

Jar & Task Properties 2 x
W' Task EVA Vaiance Allocations Notes Predecessors Successors Relations

&5 Costs . Name ™)

Identfication Macelaneous

Prorty Hore -

5 Wodk & Bfort
%) Codes

B User Fields

Mark for hidng

[u]

Dates

Cosks may ovedap [=D)

Links must be assigned to all tasks but now Leads may be assigned:

+ 1

Form

04-Jan-21

3d | 06-Jan-21

————

06-Jan-21

2d | 07-Jan-21

08-Jan-21

1d | 08-Jan-21

o
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Tasks May Overlap examples...

»= Therefore if you wish multiple tasks on one line to overlap then select thes-
Bar and right click in the Gantt Chart area and select Tasks may Overlap

1 1 1 . Cut Ctri+X
= Multiple task on one line NOT summarised: o cu '
By copy ctrl-C
2021
Line Barname Task nar — - ire = B Paste Ctr=V
L 2 2 Paste Values
1 Task: y not overt: A
B —— == [ Paste and Retain Links
2 Tasks may not overlap -] 2 —
Insert Milestone
3 | Tasks maynotoveriap c 3
4 | Tasks mayoveriap without relationships: o . 3
5 | Tasks mayoverlap withoutrelationships | € _— I Copy Properties to Defaults
(] Tasks may overlap without relationships F [ ] Display Switches L4
7 | Tasks may overiap with relationships H 24 Format 8ar Chart...
8 Tasks may overlap with relatonships 1 8 E‘L’ Grids...
9 Tasks may overlap with relationships 4 9 F' Ruling Lines...
. . . . v page Break
= Multiple task on one line summarised: | Page Brea
ST Mark for Hiding
\ T 1 ]
Y i Aeg I N [ Reschedule view
2 | Tasks may overlap without relationships DEF
- Chart Properties...
3 | Tasks may overlap with relationships HIJ 5 Properties View
. . U Properties... Alt+Enter
Copyright Eastwood Harris Pty Ltd 2021 o
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Tasks May Overlap . oooh o i o
exam p | es tne ”ﬂ St
N | =
*= Tasks may be added to a Bar j = = ot
- Reo Reo Reo
using the Roll tasks up s = P P
function,
n In the eXampIe the Bar Name Line Name Bar name Task name
was changes to “Concrete
Pou r", | Concrete Pour Concrete Pour ?;:‘SWD'FDW
= These Tasks are added as — — r —
r = kﬂ Add/Delete Links ~ 2 s 1
Tasks may Overlap’ 4 Bar Chart View - TaghWins e & Dac Chona oDt Gid (.. X\
= 5 Unroll tasks
= The Unroll tasks may be Line Name | Move each of the currently  [Dur
used to remove Tasks from | rsEa e E
Ba rs ‘;:5".:\,:3’ onto a new bar of

Copyright Eastwood Harris Pty Ltd 2021
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Expanded Tasks

Expanded tasks allow detailed planning to be hidden in turn allowing the
uncluttering of a view with the detail readily available,

= They DO NOT operate like Microsoft Project Summary Tasks or P6 Hammc

= Expanded tasks are displayed as a normal task but the detailed tasks may b
hidden and are held in a Sub Chart,

= The Project View displays Expanded Tasks nodes:
=71 Delivery Pla

=-@ Bid for Fadiity Extension )
e woo o i Line Calculate the Bid Estimate e
e has been converted into ‘
an Expanded Task T T

_-[=] caalate the Bd Estimate |+ 9 | |
, =3 Bd Doament + 10 Obtain Quotes from Suppliers 04 Jan 22
#- 7 Permanent Resources { !
#-11; Consumable Resources + 1 Calculate the Bid Estimate 14 Jan 22
: ]’"-1 g;::i:;::; + 12 Create the Project Schedule 25Jan 22 [ [
= Existing tasks may be converted into Expanded tasks and detail added below -
them or on new ones created,

= Tasks under an Expanded Task are called Subtasks.

page 169 Copyright Eastwood Harris Pty Ltd 2021
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Creating Expanded Tasks... . .

Copy ctri+C _H
= To create an Expanded task either: 3 | Dricts il SR

+ Enter Progress...

4] ProgressUpTo 3 T

» Create a new task in the normal way, or

» Select an existing task,

¥ Unlink Tasks CtieShifteF2 |

Constraint Flag »

,
Split/loin v |
r )
& Make Into

Linking 4 Start Milestone

= Place the mouse over the task in the Gantt
Chart and right click,

= Select Make into, Expanded,

Mark for Hiding Finish Milestone

= At this point in time you may create
detailed tasks under the Expanded Task
and

= These new tasks are called Sub tasks that
are held in a Sub Chart, which may be
linked and resources allocated in the
normal way.

Page 170

Moan
F  Assignment View |
b Assign > Hammock
Buffer Task

Interruptible

Copy Properties to Defaults

[/l Properties... At-Enter [~
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Displaying Expanded tasks Sub tasks and
Project tasks together:

= Select the required nodes in the Project View in order to display the
Expanded tasks Sub tasks with other project tasks on one screen,

= Now all tasks associated with the selected nodes are displayed and links
may be made between any tasks:

@ 54 for Fachty Extension

o CprRootahart ~ Line z
= 7.1 i for Facility Extension
=3 Techrical Specication i g Expanded Task node ﬁ
2 = Dawer PR ToecH 7_
=) s

[ Tasks associated
with the
xpanded Task

3 Document Delivery Methodology 23 Dec 21
4

Obtain Quotes from Suppliers 04 Jan 2

-« 5 Calculate the Bid Estimate 14 Jan 22

ake off quantities 14 Jan 22

[Quotes from Suppliers 17 Jan 22

Multiple node
selected in the
Project View

Calculate costs 19Jan 22
Assigne Overheads 21Jan22

eview Estimate 24 Jan 22

L Creale the Project Schedule 25Jan22
+ 12 Review the Delivery Plan 28 Jan 22

= Bid Document 31Dec 21

. 13
Copyright Eastwood Harris Pty Ltd 2021
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Hammock Tasks

= Hammocks are used to summarise tasks that are not adjacent to each othééf b

= Unlike P6, Powerproject Hammock tasks do not have Links to the tasks
assigned to the Hammock,

= Hammock start and finish dates are taken from the earliest and latest dates ¢
their assigned tasks, '

= Hammock durations are back calculated from the task dates over the calendal
assigned to the Hammock,

= Expanding a Hammock will display the assigned tasks twice, in the chart ang
under the hammock,

» To create a Hammock, either: b

= Select an empty bar of your project by clicking on the line number, then select ™
Home, Insert - Hammock, and enter the Hammock name, or

= Draw a task, name it and then Right Click on the bar and select Make into,

Hammock. ) ,
Copyright Eastwood Harris Pty Ltd 2021
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Displaying Task Notes

Dated Text Note and

= URL Notes and File Notes do not display
a yellow indicator.

= ¢ || This is a Note
F—

Page 195

= When the Format Bar Chart form, Task tab, Show task notes check
box is checked then a yellow indicator is displayed in the top right corner
of a task bar indicating a task has been assigned either a Note or a ’

= When there are multiple Task Notes then only the first Task Note is
displayed in a pop up window when the cursor is placed on the task,

Format Bar Chart (Bar Chart View - Screen Shots (Screen Shots.pp) )

Tasks Schedule Alocations Progress Non-Working Vertical Scale  Auto Height Links  Baselines General

Code lbrary appearance Notes font

Code library <None> v [Ashow task notes Change font...
Ouseonbars @use on tasks Ouse default Tahoma
Sample task note text.
Task data display
Left data display Blank Overlapping tasks & miestone rows
Right data display Blank - Settings...
Task data display Blank

Default task appearances

[ opaque background Change font...

Copyright Eastwood Harris Pty Ltd 2021

195

VN IR [elelrl HARRIS °™'™

Format Bar Chart, Schedule tab

= Free float, Total float and Critical path check boxes hide or display

these bars:

Display activities as critical where

Format Bar Chart (Bar Chart View - Bid for Facility Extension (OzBuild15.pp) ) X

Tasks Schedule Allocations Progress Non-Working Vertical Scale Auto Height Links Baselines General

Display float

(®) Total float zero (or within witical gap) Free float
["] Show nearly critical tasks as critical Total float
Define critical gap (time) | 0d Critical path
(O On longest path [[JPart-critical shading
Buffer tasks Summary / Expanded tasks
[] show as non-gritical [ ["] Show as non-critical j

[Added in Version 167

Page 196

= Note: The Free float, Total float bars and the display of the Critical
path may not be formatted, just displayed or not displayed,

* Longest Path should be used with multiple calendars,

= Partial critical shading was covered with Mid Links.
Copyright Eastwood Harris Pty Ltd 2021
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Link Categories

= Link Categories are created and
formatted in the Library Explorer, and in
turn assigned to Links,

*= Links may be hidden from view by Link
Category using the Format Bar Chart
form, Links tab:

= Selected Link Categories may be ignored
in schedule calculations from the
Reschedule, Options form,

= Note: Ignoring Link Categories allows
different build options in one schedule,
such as East to West or West to East, or
one or two crane options. This may save
the requirement for two schedules when
the task are the same for two options.

Reschedule

Options

Tasks with no links

(O Leave as drawn within constraints

(O Move if at project or chart bounds

@ Move to ASAP/ALAP position
Compatibility

] ALAP tasks have no free fioat

[JFinish on or before flags are soft

[] summaries critical where content is critical
Negative float applies to chain

Ignore link categories
[Ipefault
[Jimportant

[hormal

[JResource

Format Bar Chart (Bar Chart View - OzBuild Bid (OzBuild.pp) )

Tasks Sthedule Allocations Progress Non-Working Vertical Scale AutoHeight Liks  gaseines General

Show

A Non-critical kocal links
(A critical local links
FIRefiected links

[MNon-critical half links
[ Critical half links:

Driving links
[Jtide non-driving links

[ pistinguish non-driving links

[O1f aritical, use aitical display rather than category

Tasks with only outgoing links
(OLeave as drawn within constraints
(@ Move to ASAP/ALAP position

Options

Move part completed links
[JTruncate fioat within chart boundaries
[Juse delivery date as deadiine
[CJRelink around completed tasks
Straighten progress line to period

‘ Progress entry period v

[CJonly mave forward to make straight
[CINever move completed tasks

Compute
[ critical path drag

Link categories to display
[]Defauit

[ important
[Fnormal
Resource
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Formatting the Spreadsheet using

the Table function

= The formatting of the spreadsheet is achieved through the Table

function,

= The Table formatting functions have far more options than P6 or

Microsoft Project:

»= Each date column may be formatted with a different date format,

= Most Baseline data fields may be viewed in columns,

= Columns may be created to display the data for one resource only and the
resource data may be updated in a column,

= Note: The default Column title does not indicate that it is displaying
baseline data, so when a baseline column is displayed the user must
change the Column title so it is clear that it is displaying baseline data.
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Addlng Columns...
Add Column,

another View,

= Select a field from the menu;
the categories are very different
from P6 and Microsoft Project,

= A column is now added into the
spreadsheet and the Table
Definition form is opened,

= See next slide:

ad Nuration
Copy

uer

To add a column right click on an existing column heading and select

= You are now editing a Table of columns that may also be assigned to

Finish

Ctrl+C
Paste Ctrl+V
Paste Values

Sort Ascending

Sort Descending

Remove This Column

Add Column »
Table Definition... ~ Alt+F3
Field »
Format Cells.

Default Table Fonts..
Best Fit

Select Column Heading

2021

N

December

6 113
3001,2,3,4,5,6,7,8,9,10,11,12,13,14,15,16,

Identification
Date

Progress
Earned value
Constraints
Cost or Income
Float

Resource

Task work
Allocations

Codes

HE R
Actual jgnish
Actual start
Calendar
Cumulative dul
Duration

Duration variar

Finish

Finish variance

v v v v v v v v v v w

Resume

Elapsed duration

ration

nce
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Adding Columns

= The Table Definition Properties

Table Definition Properties

form will then be displayed, et} Cokem Dcifions
Field Appearance :
= Column tile many be edited and s sk (B | Woriwep 1| O
. . ams Title align Centre v | Blank forsubheads [
must be edited if you are o casen =— — P
displaying baseline data, Finsh with N
Total fioat Detail
» Live data is the current schedule, s ‘i Ii F"‘jlr""e"“‘”a‘““ o
you may select baseline fields Dates ' 7]
from the drop down box, et [Prjec Boeeine
= Blank for subheads fills the il §
table cells with summary data,
. ) Show fields Primary
= Zero is blank allow you to decide ~w N =
for- each Column hOW Zeros are ¥ Down R Editing the shared copy of the table definition that is stored in the Table Library.
displayed.
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Creating a New Filter using the

Y

Filter Wizard p
» Check the data at the Summary || swmov 2 7

dialogue box and select Finish,

L Filters may be run by select|ng . ;Ll::;:\:g:rvouhaveaeahedrsapphed,mefulowinqob)eclswilba
the Filter icon from the tool bar. 0

Tasks or Milestones with:

Title task b.

([ <Bak | wec> | [Crosh ) [ concd | [ Heb |
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11 - FILTERS - SUMMARY

In this module we covered:

= Understanding Filters

= Applying a Filter

= Filtering using the Root Chart
= Creating a New Filter.
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Print Options, Details

= Select Browse... from the Details

tab and select your border file,

= Then select the orientation and

page size,

= Date Range,
= Embed saves the border as part of

the project file,

= The current print options may be

saved as a Print profile and then
applied to other projects.

261

Oumucalng Appearance

Border file

|iorders\BLK—A3L.B: A3 Landscape PowerDraw Generaled v‘ Browse...

Style: [ PowerDraw Generated

\

Border page size : A3

Printer page size : |A4

( 420.00 x 297.00 mm ) Landscape

| (297.00 x 210.00 mm ) |Landscape

Date range
From v ‘ To l
Language Print order
English + | ODown, then over
@ Over, then down
Print profile
Admin v | Saveds...
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Page

= The Scaling tab option allows

= This form is very busy and

= So just work through the options

Print Options, Scaling

control over the scaling of the
horizontal and vertical scales of
the table and Gantt Chart,

initially difficult to understand,
but is written in plain English,

slowly and play with the
software.

Output Detaiarance

View scales

Override horizontal (datezone) scale: (O Off @ Automatc (O Manual Scale...
Override vertical (chart) scale: Qoff (® Manual Scale..
Scaling type
(O Fit border around output (® One border per page
Horizontal pagination Vertical pagination
O True size O True size
Horizontal scaling 1 = Vertical scaling 1
Expand to fill space Use defined page breaks
(OFitlines per page * lines
@Fit to at most... 1 < pages @ Fit to at most... 1 <] pages
- I~

O Try to fit to exactly..

(O Try to fit to exactly..

Reset to default

Close
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Updating an Unresourced Project

There are two main methods used with Powerproject to update a schedule:

= The first method is to just enter the Percent Complete against each task
which will show if activities are ahead or behind of the Report Date,

»= This does not reschedule incomplete work that is scheduled in the past forward
time into the future, or reschedule complete work scheduled in the future back t@
the past, both of these situations are illogical, and

* This leaves a Jagged Report Line, and NOT considered a properly updated
schedule,

= The second method is to Straighten the Report Line which reschedules:
= Incomplete work into the future based on the logic and remaining durations, and§s

» Moves complete work into the past, thus Actual Dates may not be correct but
theses may be adjusted to produce a properly updated program,

= Note: P6 only updates a schedule with a Straight Report Line and this may
be set as the default in Powerproject and the Jagged Report Line not used.
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Updating An Unresourced Project

= This module will look at two methods of updating a program with Powerpr;Z)"

= The main steps for monitoring progress are:
= Set the Reschedule Options to reflect how you wish to update your schedule, -
»= Saving a Baseline schedule, covered in the last module, 5

= Record or mark-up progress as of a specific date, know in Powerproject as the ¥
Report Date,

= Update the schedule,

= Straightening the Progress Line, forcing all incomplete work into the future anci
incomplete work into the past, %

= Comparing and reporting actual progress against planned progress and revising‘: E
the plan and schedule, as required.
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Rescheduling with Progress ==

= Scheduling will straighten Progress Line and:

»= Push incomplete portions of tasks into the
future and

= Push completed work into the past:

= Before scheduling

W T F M T W T F (M T W T F M T )W T F M T W) T F M,

= After scheduling

= Note: Actual Dates will change when a
complete part of a task was in the future,

= At this point it would be prudent to ensure the
actual dates match when work actually started
and finished, especially if your are entering
into litigation.
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Jagged Line to Straight Line Display

= If you have followed the update 113 120
progress over multiple periods and I 1 | 2
Straightened the Progress Line each
time, then you will have a project
which will show:

= The progress for each period, and |

= A revised end date of the project:
+*
|
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Course Close

ngigs_ve covered the following - Other Task Types 5
. : . = Formatting the Display -
» Introduction to Powerproject and ) ]
Creating a project = Code Libraries
= Navigation and Setting Options = Filters
» Calendars » QOrganising Tasks using Sort and

. Groups
» Tasks and Milestones

= Printing and Reports
= Summary Tasks

s o » Baselines
» Linking Tasks to create a Critical
Path Schedule » Updating an Unresourced Project
= Constraints » User Definable Fields and WBS.
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Review Expectations

= Any questions,

£ %% ¥\

= Complete Feedback Sheet,
= Have we met your expectations?
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Thank you for attending
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