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Oracle Primavera P6 Version 21
Resource and Role Cost Spreads
Consider Rate Changes Over Time
Enhancement

1 Introduction

The way the resource cash flows were calculated in P6 Version 20
and earlier resulted in the resource cash flow being inaccurate
when a resource rate changed during the activity duration. The new
P6 Version 21 function now allows the correct cash flow calculation

Ey

EASTWOOD
HARRIS

Tel 61(0)411187701

ORACLE PRIMAVERA P6

E VERSION 8 T0 21 PPM PROFESSIONAL 3

when a resource rate changes during the activity duration.

This function changes how the cash flows for resources and role rates are reflected in the Resource
Usage Spreadsheet and Profile, Activity Usage Spreadsheet and Profile, Tracking View, Resource
Assignments window, and Activity Usage Spreadsheets and Profiles, Publishing and Reports.

2 Switching on the New Enhancement

When Oracle introduces new functions, the software will normally calculate in the same way as
earlier versions and new functions have to be turned on before the new function operates. It is no
different with this enhancement and you will need to turn on the option to see the change in resource

cash flow calculation.

The Admin Preferences, Options has introduced a Cost Spread option. To switch on the new
function, you have to select the Units Spread option:

Admin Preferences
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Status of User Acceptance

Exception Site List

Specify the interval to summarize and store resource spreads

Select summarization periods
[ By calendar
WBS Level
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Week -

Resource/Role Assignment Level

[~ By financial period

P6 Professional Online Help URL
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[ Always launch Online Help fo
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introduced in P6
Version 21

Document Security

Show security warning when laun
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Spread cost based on
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" Unit Spread
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3 P6 Version 20 and Earlier Resource Cash Flow Calculation

In earlier versions when a resource rate changed during the duration of an activity then P6 took an
average rate for the resource over the activity duration which gave an incorrect cashflow.

¢ In the example below | have created a resource that doubled its unit rate from $20.00 per
hour to $40.00 per hour after the first week:
Resource ID Resource Mame Resource Type
General | Codes | Detail= | Units & Prices | Roles | Notes | User Defined Fields |
Shift Calendar: [ | osmr 13
Effective Date | Max Units / Time | Standard Rate |
2 01-Jan-22 8/d 520/h
R ]
e With Linear Spread option, which is how older versions calculated, an average rate of
$30.00 per hour is used, which is $240.00 per day:
Activity ID Original Duratio| | 03 Jan 10 | Jan 17

r | Fri | Sat |Sun

Mon | Tue |Wed [ Thr | Fri | Sat | Sun | Men | Tue |Wed | Thr | Fri | Sat

= Cost Spreads

ects Only

'—

Jan 10 | Jan 17

< [ vl 1 [
~+ Dizplay: Curr... < Display: Acti... + Display: Open Proj
Rezource ID Activity ID 5| At Completion |
Cost Sun

@ A1000 1

Mon | Tue |Wed | Thr | Fri Sat | Sun | Mon | Tue |Wed | Thr | Fri Sat

$240 $240 $240 5240 §240 $240 5240 $240 s240 $240

4 P6 Version 21 Resource Cash Flow Calculation
With Unit Spread option the cash flow is calculated correctly:

03

Activity ID

Original Duratio

Jan 10 | Jan 17

r | Fri | Sat |Sun

Mon | Tue |Wed | Thr | Fri | Sat | Sun | Mon | Tue (Wed | Thr | Fri | Sat

= Cost Spreads

—

Jan 10 |

& A1000 |1

= Display: Curr... ~ Display: Acti... = Display: Open Projects Only
Resource ID Activity ID £ | At Completion |
Cost Sun

Mon | Tue |Wed

160

Thr | Fri

160

Sat

160

F160

$160 $160 $160 5160 $16D

5 Conclusion

This is a good enhancement and should be
require a more accurate cash flow.

Paul E Harris
Director Eastwood Harris Pty Ltd
9 September 2022
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