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SHORT
DESCRIPTION
ON FRONT
COVER

This publication has been written to explain the functions that an administrator must
understand in order to set up and manage a Primavera P6 EPPM database.
This publication may be used to run a training course and includes exercises at the end
of each chapter for the students to complete. After the course, students may use this
publication as a reference book.

SHORT
DESCRIPTION
OF SUBJECT
MATTER

The book is aimed at assisting database administrators to understand how to configure
and administer a P6 database after the software and databases have been installed.
The objectives of this book are to demonstrate:
1. The structure of a P6 database,
2. The P6 tools available to access, set up and administer a P6 Database,
3. The steps that should be considered when implementing a P6 database,
4. The P6 functions that an Administrator must understand in order to successfully
administer a P6 EPPM database,
5. How to setup/configure a P6 Database using the Web interface, and
6. How to administer a P6 Database using the Web interface.

READERSHIP

The book is aimed at:
1. People who wish learn the software but are unable to attend a training course
and find the software reference manual hard going.
2. Project management companies who wish to run their own software training
courses or provide their employees with an alternative text to the vendor
supplied user manual.
3. Training organizations requiring a training manual to run their own training
courses.
This book is a PMI Approved course and instructors PowerPoint slide shows are
available to training organizations. PMI REPs may apply to have this course licensed to
them and award 14 PDUs to each attendee.

BACKGROUND
ON BOOK

Primavera Systems Inc. originally asked the author to write this book and this
publication is ideal for people who would like to gain an understanding of how the
software operates up to an intermediate level.
It covers the Primavera Versions 8 and 15 EPPM Web tool and the book is designed to
show administrators in any industry how to setup an EPPM database. It explains in
plain English and in a logical sequence, the steps required to create and maintain an
EPPM database. It tackles some of the more complex aspects of the software that the
user manual does not address.
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BACKGROUND
ON BOOK
Continued

The book is intended to be used:
1. As a self-teach book, or
2. A user guide, or
3. A training manual for a two-day training course.
This book is written by an experienced scheduler, who has used the software at the
sharp end of projects and is not a techo. It draws on the author's practical experience in
using the software in a wide variety of industries.

ABOUT THE
AUTHOR

Paul Harris holds an Honours Degree in Civil Engineering obtained in the UK and is a
Certified Cost Engineer through AACEI International, a PRINCE2 Registered
Practitioner and a “Managing Successful Programmes” Registered Practitioner. He has
worked in the project controls industry for a number of years and has assisted many
companies in a range of industries to set up and run project controls systems. His
Melbourne, Australia based company, Eastwood Harris Pty Ltd, offers project controls
consulting and training services world wide with a strong focus on Microsoft Project and
Primavera software.

AUTHOR’S
COMMENT

As a project controls consultant I have used a number of planning and scheduling
software packages for the management of a range of project types and sizes. The first
books I published were user guides/training manuals for Primavera SureTrak, P3 and
Microsoft Project users. I was then approached in 2002 by Primavera Systems Inc. to
write a book on Primavera Version 3.5. I have now refined this original book over the
years and have developed it into three books, a P6 Professional book, a P6 EPPM
scheduler’s book and this latest a P6 EPPM administrator’s book.
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Review:
The Oracle Primavera P6 Version 8 & 15 EPPM Web Administrators Guide continues to complement the
already impressive collection of project management concepts and software training manuals written by Paul
Harris.
The Oracle Primavera EPPM Administrator manual comprehensively covers the configuration and
administration settings required to create and maintain a P6 database. The topics covered in the book are
supported by the inclusion of training exercises, which can be undertaken at self-pace or delivered in a
classroom environment.
Paul’s extensive experience as a project controls professional is reflected in the content of the book, with
informative tips on the practical application of the software incorporated within the book’s content. The extent
of the material covered ensures that the book will continue to serve as useful reference guide once the initial
exercises have been completed.
I recommend Paul’s latest book to anyone who wants to enhance their knowledge and understanding of the
Primavera P6 application. The presence of Paul’s books in many organizations tasked with successful
project delivery is a testimony to their value to the project management practitioner’s community.
Jan Hanak
Managing Director
Keen Science Pty Ltd
Review:
The P6 Administrators Guide by Paul Harris is an impressive tour de force into the concepts and functionality
of P6 administration. The guide contains 17 chapters of essential information that P6 users will require to get
the most out of a complex scheduling tool.
The task of setting up P6 in a new environment is a considerable challenge and there are many pitfalls to be
avoided. Paul’s guide takes a logical path through the many intricacies of P6 administration and helps the
user by providing a series of workshops that demonstrate the functionality in a clear manner.
I have been teaching Primavera scheduling to a wide a wide range of industries for over 10 years and I
believe that Paul’s training material offers the best combination of functional and practical training, delivered
in a style that is easy to comprehend.
Tom Grant MSc BSc
Principal
TAG Consultancy

